The Center for Workforce Excellence presents:
SUPPLY CHAIN MANAGEMENT

Taught by APICS Master CSCP/CPIM Instructor, the Introduction to Supply Chain Management
course will provide an overview of supply chains and how class participants interact with
different aspects of the supply chain. Supply chain fundamentals will be reviewed, including the
interaction between providing customer service at an optimal value while managing to balance
the objectives of inventory management and efficiency. Overview of the supply chain planning
hierarchy will take place, including high level tactical planning to day-to-day operational activity
to support the executive level plans. Interactive exercises will take place to ensure that
participants understand the role of managing the different supply chain flows and how those
challenges can be met by more effective planning and stronger relationships with both internal
and external stakeholders.

28 hours - $357
Wednesdays
October 30 - November 20
9:00am-5:00pm
Dallas Campus - DSC 206

Email questions to conners.latoya@gaston.edu or call 704.922.6547
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