The Center for Workforce Excellence presents:
CHAMPIONING A LEAN 6 SIGMA CULTURE

A true Lean Six Sigma transformation must begin with people. A top-down and bottom-up approach
is best when moving to a Lean culture. Lean Six Sigma Champion training focuses on providing you
with the managerial and technical knowledge to facilitate the leadership and deployment of the Six
Sigma strategy. Champions are upper-level managers who lead the execution of the Lean Six Sigma
deployment plans for the company. Participants will explore ways to facilitate the leadership and
deployment of the Six Sigma Strategy without a significant investment of time away from the office.

4 hours - Gratis
Friday, September 13 - Lincoln Campus
8:00am-12:00pm
Friday, September 13 - Dallas Campus
CAM Conference Room
1:00-5:00pm

Attendee eligibility restrictions apply,
please call 704.922.6547 for more information on how to register.
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