Minutes of the
Gaston College
Board of Trustees Meeting
Myers Center, Section C
September 22, 2025

Members Present: Judge Jesse Caldwell, Chair
Ms. Janie Peak, Vice Chair
Dr. Shawnya Gore, Secretary
Mr. Bill Carstarphen
Mr. Alan Cloninger
Mr. John Dancoff
Mr. Jonathan Fletcher
Mr. Steve Hall
Ms. Iris Hopper
Ms. Resa Hoyle
Mr. Steve Huffstetler
Mr. Tom Keigher
Mr. David Lee
Ms. Julie Stroupe
Mr. Bannock Scott, SGA President

Dr. John Hauser, President
Ms. Sarah Hutchins, College Attorney

Others Present: Mr. Todd Baney, Ms. Tonia Broome, Ms. Sarah Day, Dr. Daniel Freeman, Ms.
Guyann Howe, Ms. Elizabeth Johnson, Dr. Zachary Kendra-Dill, Ms. Helanea
Killian, Ms. Meagan Lingerfelt, Ms. Andrea Lovelace, Mr. Rico Mcllwain, Mr. Mack
Millen, Dr. Jennifer Nichols, Ms. Alexis Odell, Ms. Julie Ostrowski, Mr. Stephen
Sharp, Dr. Audrey Sherrill, Dr. Aaron Slutsky, Mr. Greg Smith, Mr. Luke Upchurch,
Mr. Richard Walker, Mr. Mike Whiteman, and Dr. Heather Woodson.

Chair Caldwell called the meeting to order at 3:02 p.m. and welcomed everyone to the meeting. A quorum was
present for the meeting.

e |nvocation — Mr. Dancoff
e Ethics Awareness and Conflict of Interest Reminder

Chair Caldwell reminded Trustees of the ethics requirements of public servants and requested they
identify any conflicts of interest or appearance of conflicts of interest present. No conflicts were identified.

A. APPROVAL OF THE AGENDA

Chair Caldwell asked if there were any changes, additions, or corrections to the agenda. None were
identified.

Mr. Keigher moved to approve the agenda; Ms. Hoyle seconded the motion. The motion carried.



B. APPROVAL OF THE MINUTES
1. August 25, 2025, Board of Trustees Meeting

Chair Caldwell asked if there were any changes, additions, or corrections to the August 25, 2025, Board of
Trustees Minutes. None were identified.

Mr. Keigher moved to approve the August 25, 2025, Board of Trustees Minutes; Mr. Huffstetler seconded
the motion. The motion carried.

C. WELCOME

Dr. Hauser opened the meeting by welcoming all attendees and extended a special welcome to Ms. Elizabeth
Johnson, President of the Staff Senate. He noted that Dr. Sam Grubbs, President of the Faculty Senate, was
unable to attend.

D. FINANCE AND FACILITIES COMMITTEE
Mr. Huffstetler presented the informational items:
1. Pension Spiking

During the 2014 General Assembly session, contribution-based benefit cap (CBBC) legislation was enacted
effective Jan. 1, 2015 to control the practice of “pension spiking” in which a retirement system member’s
compensation substantially increases, resulting in a monthly retirement benefit that is significantly
greater than the member and employer contributions would fund. As part of this calculation, a minimum
average final compensation (AFC) amount is established before the calculation would apply, which is
indexed for inflation each year. The current AFC threshold is $130,764.76. This rule as established, will
only impact a few members of the retirement system. The legislation requires the member’s last
employer to pay the additional contribution required to fund the member’s benefit in excess of the cap.

The State Treasurer’s office reports monthly to each employer a list of those members for whom the
employer might be required to make an additional contribution. The chief financial officer of the agency
is required to provide a copy of the report to the chief executive and the governing body, so that all are
aware of the potential future liability.

Gaston College receives monthly reports from the State Treasurer’s office identifying members who are
close to the AFC threshold. The members identified may or may not actually reach the CBBC at the time
of their actual retirement.

As of August 2025, the report from the NC Department of State Treasurer identifies 8 members who may
be eligible to retire in the next 13 months whose estimated monthly retirement benefit exceeds the CBBC.
There is 1 member whose salary exceeds the AFC threshold, creating the potential for a required
additional retirement contribution of $258,208 should that member retire in 2025. We will continue to
monitor the calculation in the future.

This agenda item was for information only; no action was required.

2. Supplemental State Budget Allocation



The College’s net increase in Supplemental State Budget Allocations in July and August 2025 was
$2,276,314. Customized Training received an additional $47,529 allocation for fiscal 2026.

Description State Current
High-Cost Health Care Workforce Start-Up - S 818,170
Carryforward
Adult Basic Education - Carryforward 68,549
Apprenticeship Building America - Carryforward 12,390
Apprenticeship Expansion - Carryforward 200,404
BioNetwork 864,811
Short-Term Workforce Development 7,435
Finish Line Grants 26,211
Disaster Recovery Act of 2024 124
Adult Basic Education 253,759
Title It Corrections Education and Other 24,461
Institutionalized Individuals
Total $ 2,276,314
Customized Training — Reconciliation As of August | Year to Date
2025 Total
LNS S 5,368
Pharr Yarns Extr 11,584
Huber Technology Inc 2,185
Blum #3 28,392
Total $ 47,529

This agenda item was for information only; no action was required.

Financial Reports

Financial Reports were listed for review. Summaries of budget and expenditures for month-end August
2025, were included for State, Gaston and Lincoln County operating budgets and proprietary accounts in
comparison to previous year.

State:
State budget non-categorical spending was 16.7% spent at the end of August 2025. Results will fluctuate
based on receipt of supplemental funding and operations spending.

Catégorical:

Overall spending is at 11.2% with some categories higher. Due to the nature of certain categorical
allotments, straight line percentage comparisons can be misleading, as not all are based on the fiscal year
and funds are allocated to the College throughout the year for specific projects. For example, purpose



code 361—New and Expanding Industry Customized Training—represents funds awarded to the College
to deliver training based on timelines requested by individual companies. These funds are typically
intended to be spent quickly upon award.

County Budgets:
15.6% of the Gaston County budget and 16% of the Lincoln County budget has been spent as of the end
of August 2025. Finance continues to manage county spending using other funding sources as needed.

Proprietary:
The newly formatted report on non-State and non-County funds was provided. The overall three-page
report represents three categories of funds.

1. Student Fees
e Total Revenue from Student Fees: $410,310
e Total Expenses: $205,988 '
e NetIncome: $204,321
e Total Cash on Hand: $5.05 million
e Key Fee Categories: Access, Excess, Lab, Student Activity, and Technology Fees

2. Auxiliary Activities
e Total Revenue: $504,048
e Total Expenses: $345,791
e NetIncome: $158,257
e Cash on Hand: $2.87 million
e Major Contributors: Athletics, Fire Training Facility, Patron Fees, and Vending Commissions
e Investments: $500,000 in principal with an interest balance of $19,999.

3. Other Activities
e Total Revenue: $157,698
e Total Expenses: $39,286
e Netincome:$118,412
e Cash on Hand: $62.41 million
e Investments: $61.5 million in principal with an interest balance of $402,469.

College Investments with the Foundation: As of August 31, 2025, the College has invested $3 million via
the Foundation. The Investment balance is held at Raymond James, and interest earnings on those
investments so far are $107,457.

Mr. Huffstetler reported that 'Cash on Hand' funds from Student Fees, Auxiliary Activities, and Other
Activities are being managed through interest-bearing investment accounts with Raymond James, as well
as a Truist Vista account that offers a higher yield. He noted that the interest earned to date has been
sufficient to offset the expenses incurred thus far for the new Health Science Building.

Mr. Cloninger inquired whether reductions from Duke Power had contributed to the Fire Training
program’s negative financial position. Mr. Whiteman responded that increased fuel costs and equipment
repairs were the primary factors. However, Mr. Smith noted that Duke Power has recently resumed
increasing its participation in the program again.



This agenda item was for information only; no action was required.

Capital Reports:

The following highlights were shared:

De-escalation Center: The city has issued an Institutional Zoning-Construction Development Permit that
allows the project to proceed and the drawings to be reviewed by the Gaston County planning review
department. Mr. Millen added that the County has approved the plans, and the College is expected to put
the project out for bid soon.

Fiber Innovation Center:
Final warranty items have been completed. Final close out documents have been submitted.

Dr. Hauser shared that A Fiscal Research Team toured the Kimbrell Campus on Tuesday, September 9, in
connection with the College’s $4 million budget request. Attendees were Ms. Cox-Wade, Dr. Hauser,
Trustee Carstarphen, Davis Warlick, Representative Torbett, and two representatives from NC State.
During the visit, they highlighted, supported by data, how our FTE dollars are being used to absorb costs,
as well as the significant impact of the FIC and Kimbrell Campus, both within North Carolina and globally.
The meeting went well; however, the College will not know the final decision until the budget is passed,
which may not occur until as late as April 2026.

Health Science Education and Simulation Center:

The third round of meetings are scheduled and will include representatives from Faculty, Staff, Athletics,
and Gaston County Schools. The Soil Testing report has been provided to Morris-Berg, and the site survey,
topography, and underground utility locating reports have been reviewed and corrections have been
requested and additional information has been submitted.

Minor Project — Regional Emergency Services Training Center (RESTC): The Board of Trustees approved
to proceed with the structural inspection January 22, 2024. The structural inspection took place May 14-
16, 2024. The concrete testing report has been received. The inspection found two (2) areas within the
tower too deteriorated for safe use. Other areas were determined useable but reaching end-of-life. The
structure needs replacing within the next several years. We have been meeting with contractors to obtain
cost estimates on repairs for the two areas that have been taken out of service and all other areas where
fire props are located.

Steam Plant Renovation Project: The project is currently in the design phase; however, based on
preliminary assessments the first phase will focus on the Comer Engineering Technology Building (CET)
and the Robinson Classroom Building (RCB). The College provided documents to Gaston County that were
requested supporting the use of ARPA funding. An Electrical Load study was performed for the CET
Building and is under review by the engineering team. Gaston County has provided a subrecipient
agreement for this project, and the Gaston College Board of Trustees approved it at their meeting on
November 18th, 2024. The signed document was presented to Gaston County for final approval. Due to
the scope of work, the project has been separated by building.

Mr. Cloninger inquired if the ARPA funding has an expiration date. Mr. Keigher confirmed that the funding
is set to expire in December 2026.

Robinson Classroom Building Steam Plant Project:
Drawings for RCB are at 90% and have been sent to the State Construction Office for pre-approval. A 3-1
is in progress. A 3-1 was approved by the NCCCS systems office, and the project is now under SCO



oversight. The design contract with AME Engineering has been updated and accepted by SCO to move the
design services from the direction of Gaston County to being under contract with Gaston College and
under the oversight of SCO. Gaston County will still provide the funding for the engineering fees as
provided through the sub agreement award. Morris-Berg is providing design services for AME on this
project. They have forwarded the construction drawings and other documentation to the SCO for review.

Comer Engineering Technology Steam Plant Renovation Project:

A 3-1 has been submitted to the systems office and should be considered at their next board meeting.
Gaston County has provided a subrecipient agreement for this project, and the Gaston College Board of
Trustees approved it on November 18th, 2024. NCCCS approved the project and the process will start to
get the Engineering Design Services Contract changed to Gaston College and SCO. Morris-Berg is providing
design services for AME on this project. They have forwarded the construction drawings and other
documentation to the SCO for review.

Textile Academy Renovation Project: The project will include interior and exterior renovations to the
Kimbrell Classroom Building on the Gaston College Kimbrell Campus. The renovations will create space
for (2) Analytical Testing Labs, a Microscopy Lab, and (2) Physical Testing Labs. This will allow for support
and growth in industry training for the region, and nationally. It will also enhance the development of the
Associates Degree in Textile Technology by offering students hands on training. There will be
modifications in the Electrical, HVAC, and Plumbing systems. Funding source to be determined. Currently
awaiting funding source.

Fiber Innovation Center Electrical Upfit Textile Technology Center Carding Room: The Textile Technology
Center (TTC) has received a donation of carding-type textile machinery in

coordination with the development of the new Fiber Innovation Center (FIC). This prototype

production machinery will support the TTC's mission as outlined in State Statute 115D-67.1. The FIC was
specifically designed to accommodate this equipment, with Room 119 offering 7,050 square feet of high-
bay industrial space equipped with the necessary power and environmental conditions. To fully
operationalize the equipment, a project will be required to install additional electrical connections from
the main distribution panel (MDP), including voltage adjustments, to each of the 32+ individual pieces of
machinery. Board approved to proceed with project 1/21/25. An RFP was issued for engineering design
services, and the responded firms were evaluated on qualifications and selected by ranking. McKim &
Creed was selected as the engineering firm and they are currently preparing project cost estimates for
design, bidding, permitting, and construction. The project has been entered on Interscope as a HUB
Project and we are awaiting construction drawings.

Fiber Innovation Center Process Chiller: The Textile Technology Center (TTC) has received donations of
and continues to purchase very specialized textile machinery for the development of the new Fiber
Innovations Center (FIC). This specialized equipment generates high temperatures. The FIC was specifically
designed to accommodate space for this speciated equipment; however, a process chiller will be
necessary in order to maintain proper temperatures and protect the equipment and building. Board
approved to proceed on 1/21/25. McKim & Creed is the selected engineering firm and they are currently
preparing project cost estimates for design, bidding, permitting and construction. 3-1 approved by NCCCS.
Stephen Sharp is working with McKim & Creed to begin the design process.

Fiber Innovation Center Filter House Connections: The Textile Technology Center (TTC) has received a
donation of carding-type textile machinery in coordination with the development of the new Fiber
Innovation Center (FIC). This prototype production machinery will support the TTC’'s mission as outlined
in Statute 115D-67.1. The FIC was specifically designed to accommodate this equipment, with Room 119
offering 7,050 square feet of high-bay industrial space equipped with the necessary power and




environmental conditions. In Room 119 of the Fiber innovation Center, there will be an air filtering system
installed to assist in the operation of the Carding Room Equipment. This project will involve the electrical
connections that need to be added and updates to the sprinkler system. Entered on Interscope as a HUB
Project and awaiting Construction Drawings.

Fiber Innovation Center Reactor Room Connections: This project will take place in the Fiber Innovation
Center of 41,000 square foot precast concrete structure utilized for workforce development and to
provide support to the textile industry. This project will involve room 104, a 2323 square foot, 1 floor area
with a high bay ceiling designed to accommodate cutting edge textile technology. The scope of this project
will involve making various electrical, processed chill water, fumed ventilation, and compressed air
connections to allow for the operation of a polycondensation reactor that was donated to Gaston College
and specialized cleaning ovens for maintaining precision extrusion dye component. The fiber innovation
center was originally designed with the capabilities in mind to support the equipment that is being
installed and to be utilized to enhance textile technologies in North Carolina and throughout the textile
industry. 3-1 approved by NCCCS. Stephen Sharp is working with McKim & Creed to begin the design
process.

Fiber Innovation Center Extrusion Equipment Connections: Gaston College has installed nine (9)
industrial equipment units into the extrusion room area of the Fiber Innovation Center, a single floor
41,000 sq. ft. Textile Technology Facility that will require varying levels of electrical, compressed air, and
potable water installations and connections. This location is a workforce development and textile industry
support facility located on the Kimbrell Campus of Gaston College. Each of these pieces of equipment have
various utility connection points, with several requiring multiple points of electrical connections.
Compressed air is required on several of the units, with potable water being required for cooling of two
(2) of the units. Those units will also need to be connected to a chiller. Four (4) of the equipment units will
require exhaust for the generated fumes and airborne refuse. 3-1 approved by NCCCS. Stephen Sharp is
working with AeoRaQ Engineering to begin the design process.

This agenda item was for information only; no action was required.

Grants and Foundation Updates

Fundraising Update:

From July 1, 2025, through August 31, 2025 the Foundation received $135,983 through 486 gifts, with an
average contribution of $280.

AnnualFunds/Grants $83,459
Athletic Funds $28,535
Endowment Funds $15,040
WSGE Radio $8,824

New Funds FY 2026
e Rafalow Vet Tech Scholarship

Grants and Sponsored Programs- FY 2026

Grants Awarded:

e U.S. Department of Education- TRiO- Student Support Services- $1,361,820*
e CaroMont Health- Medical Sonography Support- $75,000

e Bosch Community Fund- Skills USA- $30,000



Grants Pending:

e National Science Foundation- $750,000- SPARC 6*

e National Science Foundation- $2,510,542- Textile Engines*

e NC State and Local Cybersecurity Grant Program- $250,000*

e Duke Endowment- $500,000- Lincoln Health Academy

e Gaston Community Foundation- $20,000- Skills USA/Academic Enrichment

e Economic Development Administration - $20,000,000- Lincoln Campus Workforce Development*

*Federal Funding
E. SGA
Mr. Scott gave the following SGA update:

Through the six events the SGA has hosted so far, we have seen 850 students served this semester.

Week of Welcome Events and Greeters Campaign

During the first two weeks of the semester, SGA and Student Life students and staff have prepared
multiple Week of Welcome (W.0.W.) student events and provided 1500 Gaston College SGA branded
notebooks to new and returning students during the Greeter Campaign held the first two days of the
fall semester. SGA W.0O.W. events provided food, giveaways and more to students as a way of
welcoming in the fall semester and academic year.

Student Success Expo

On September 2" and 3", the SGA sponsored the 2025 Student Success Expo events between the
Lincoln Campus and Dallas Campus locations. The SGA provided Dallas Campus and Lincoln Campus
students with pizza, giveaways and notebooks while students engaged with the Student Success Expo
campus and community vendors about services, resources and opportunities.

SGA'’s Strategic Plan Updates

Our Campus Activities Committee has been working on creating events that are more catered to
fostering student connections, which was seen successfully at our Speed Friending event on
September 10, 2025. We were able to connect with our students face-to-face and learn more about
what events they would like to see on campus. The survey we provided during the Week of Welcome
generated over 50 responses, which received significantly more feedback than any other voting
forum the SGA has provided for students over the previous academic year. The work we have started
is just the beginning, and the SGA plans on “Owning its Momentum” this year and continuing its
current efforts to connect with and engage with students.

F. CHAIRMAN’S REPORT / ANNOUNCEMENTS
Chair Caldwell shared the following:

e The NCACCT Leadership Seminar was held in Greensboro on September 10 —12. Dr. Hauser and
eight Trustees attended. Those found the Al presentation fascinating and enjoyable. Dr. Gore
and Chair Caldwell both enjoyed a presentation on a program offered at another community
college for At-Risk high school students. In this program, students attend classes in the morning
and are paid to work in their field of study in the afternoon.



e Trustees are invited to the Record-Breaking Enrollment Celebratory Cookout on Thursday,
September 25 from 11 AM to 1 PM, and the Rhino Run for Education on Saturday,
September 27" at 9:00 AM.

e The next Board of Trustees Committee Meetings are scheduled for November 10, and the
Trustees’ Meeting is November 17.

e Reminder - All Board members are invited to attend any committee meeting and vote,
regardless of formal membership. v

e Please go ahead and mark your calendars for the next Momentum Makers event with the
Embers on June 5, 2026.

G. PRESIDENT’S REPORT/REMARKS
Dr. Hauser shared the following:

e He recognized and thanked Greg Smith for his five years of service as Vice President of Economic
and Workforce Development at Gaston College. Under his leadership, the division experienced
significant growth. Mr. Smith expressed his gratitude to the Board for the opportunity, noting
that his last day will be Tuesday, September 30. He described his role at Gaston College as a
"dream job" and commended the talented and committed individuals he has worked with. He
shared that over the past year, Economic and Workforce Development (EWD) has grown by
27%, and Continuing Education has enrolled over 25,000 students. Mr. Brett Buchanan has been
appointed as Mr. Smith’s predecessor and will begin on October 1.

e Congratulations were extended to Trustee Carstarphen, who received the Allen H. Sims Award
from the Community Foundation on Thursday, September 18.

e The College is still awaiting full budget package approval from the State, which is not expected
until April. However, a continuation budget has been released. This budget does not include any
salary increases for faculty and staff.

e Significant collaboration is underway with the Lincoln Economic Development Association,
Lincoln County Schools, and the Lincoln County Commissioners regarding the development of a
Workforce Development Center at the Lincoln Campus. A Lincoln County Commissioners
meeting was held on Monday, September 15, attended by the President and Trustees Dancoff,
Hoyle, and Lee. The next major step is submitting a $20 million EDA grant proposal for the $24
million project, which requires a 20% local match. The grant meeting is scheduled for Thursday,
September 24. A conceptual design has already been presented. Trustees Lee, Dancoff, and
Hoyle expressed strong support, citing favorable conditions and momentum, including the
recent success of the nursing program. The next Commissioners meeting is scheduled for
October 6.

e Dr. Hauser recognized Ms. Joanne Matz and Dr. Jennifer Nichols for their efforts in increasing
the FTE count at the Lincoln Campus from 255 to 400, a significant achievement that positively
impacted the College’s budget package.

e Dr. Hauser encouraged the Trustees to attend the celebration picnic on Thursday, September
25, at the Myers Center Breezeway, where the President’s Cabinet will be serving faculty and
staff in appreciation of their contributions to achieving a historic 7,000 student enroliment this
fall.

e Dr. Hauser also encouraged the Trustees to review the remainder of the report included in the
Board packet, which highlights many of the exciting developments taking place at Gaston
College.



H. ADJOURNMENT
Chair Caldwell asked if there was any further business to come before the Board. There being none,
Mr. Huffstetler moved to adjourn the meeting; Mr. Hall seconded the motion. The motion carried.
The meeting adjourned at 3:54 p.m.
Respectfully submitted,

Dr. Shawnya Gore \_ Judge Jesse Caldwell Chair

Suyaratirne

Guyann-‘ owe, Recording Secretary

(College Seal)



