
Called Meeting of 
October 20, 2025

Gaston College

BOARD OF TRUSTEES



DRAFT AGENDA 
Gaston College CALLED Board of Trustees Virtual Meeting 

 Teams Meeting: 
Dial in by phone 

+1 818-308-9175, 929571875#

Phone conference ID: 929 571 875# 

October 20, 2025 
8:00 a.m. 

(Numbered items in BOLD for Action) 

• Call to Order Chair Caldwell  

• Invocation Ms. Iris Hopper  

• Ethics Awareness and Conflict of Interest Chair Caldwell  

A. APPROVAL OF THE AGENDA Chair Caldwell  

B. WELCOME Dr. John Hauser 

C. FINANCE AND FACILITIES Mr. Huffstetler 

1. Approval FY 2025-2026 One-Time Stipend for Employees
2. FIC – Yard Spinning Room Connections

D. ADJOURNMENT Chair Caldwell 

tel:+18183089175,,929571875


GASTON COLLEGE 
BOARD OF TRUSTEES  10/25 

ACTION ITEM 
      AGENDA ITEM:  C-1 

Committee:  Finance and Facilities 
 PRESENTED BY:  Mr. Huffstetler 

          DATE: October 20, 2025 

SUBJECT: One-time Employee Stipend 

BACKGROUND 

One-Time Performance Stipends 
For 2026, to recognize employees for their continued efforts and show appreciation for 
improvements in the NCCCS performance measure standards and increased enrollment, 
President Hauser is requesting the following: 

Full-Time Employees 
A one-time $750 stipend to all full-time regular, full-time temporary, and part-time regular 
employees who were employed with Gaston College as of July 1, 2025, and remain employed 
with consecutive salary pay through November 2025. The stipend will be prorated if a position’s 
regular weekly hours are less than 40. 

Part-Time Temporary Employees 
A one-time stipend of $250 to part-time (adjunct) faculty and part-time temporary staff who 
were employed with Gaston College as of July 1, 2025, and received pay for a minimum of two 
of the three months of August, September, and October 2025.  

The stipend will be awarded in a separate check on November 14, 2025, prior to the Thanksgiving 
holiday. 

______________________________________________________________________________ 

IMPLICATION FOR BUDGET 
Stipend (includes benefits): 
Full-time  $316,868 (403 employees) 
Part-time  $  87,734 (326 employees) 
Total         $404,602 (659 employees) 

Funding Source: 
Performance Based-Funding for FY 2025-26    $472,570 
County funding for County funded employees 2025-2026 - $35,525 
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DRAFT OF MOTION 

The Finance and Facilities Committee recommends to the Board of Trustees a one-time $750 
stipend to all full-time regular, full-time temporary, and part-time regular employees who were 
employed with Gaston College as of July 1, 2025, and remain employed with consecutive salary 
pay through November 2025. The stipend will be prorated if a position’s regular weekly hours 
are less than 40. 

The Finance & Facilities Committee recommends to the Board of Trustees a one-time stipend of 
$250 to part-time (adjunct) faculty and part-time temporary staff who were employed with 
Gaston College as of July 1, 2025, and received pay for a minimum of two of the three months of 
August, September, and October 2025.  
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GASTON COLLEGE 
BOARD OF TRUSTEES  10/25 

ACTION ITEM 
   AGENDA ITEM:  C-2 

Committee:  Finance and Facilities 
 PRESENTED BY:  Mr. Huffstetler 

          DATE: October 20, 2025 

SUBJECT: Kimbrell Fiber Innovation Center – Yarn Spinning Room Connections 

BACKGROUND 
Gaston College will be installing electrical and compressed air connections to three (3) large 
textile fiber spinning machines in the existing Kimbrell Fiber Innovation Center in Room 108. 

The Kimbrell Fiber Innovation Center is located on the Kimbrell Campus, a single-floor, 41,000 
sq. ft. Textile Technology Facility that provides workforce development and textile industry 
support. Room 108 is a 4,016 sq. ft. area labeled the Reiter Room. 

A summary of current projects at the Fiber Innovation Center is on the following page. 

IMPLICATION FOR BUDGET 
Dewberry Engineers, Inc. provided a pre-planning MEP cost study and the estimated overall 
construction cost is $285,000 and will be funded by Proprietary Funds.   

DRAFT OF MOTION 
The Finance and Facilities Committee recommends that the Board of Trustees approve Fiber 
Innovation Center – Yarn Spinning Room Connections.  
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Kimbrell Fiber Innovaction Center 
Project Tracker

Description SCIF 42120 SCIF 42160 Foundation
Proprietary 

Funding Total Status

Carding Equipment Hookups 385,000$     385,000$      
Pre-planning complete, 3-1 complete, Designer has work order, Designer has 
in Que after reactor room detail design

Filter House 155,000       155,000         
Pre-planning complete, 3-1 complete, Designer has work order, Designer has 
in Que after reactor room detail design

Process Chiller 378,324       378,324         
Pre-planning complete, 3-1 complete, Designer has work order, detailed 
design complete, posted, Prebid meting 10/30

Extrusion Room Hookups 484,818       484,818         
Pre-planning complete, 3-1 complete, Designer has work order, detailed 
design complete, bids excepted 10/10 and are being vetted.

Reactor Room Connections 23,606          211,612       235,219         
Pre-planning complete, 3-1 complete, Designer has work order, detailed in 
progress, expect detailed design/bid documents within 3 weeks

Spinning Room Connections* 285,000            285,000         Pre planning complete 3-1 in process.

 Total 401,930$     696,430$     540,000$     285,000$          1,923,361$  

* Pending approval of this action item.

Funding
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COST OPINION
PROJECT: Gaston College, NC - FIC 3 Machine Installation CLIENT: Gaston College 2610 Wycliff Road, Suite 410 

PREPARED BY: PA & JT RALEIGH, NC  27607 

DATE: 919-881-9939 

SUMMARY NC License #: F-0929 

NO. TRADE LABOR and MATERIALS

2 MECHANICAL $9,600

3 ELECTRICAL $193,800

General Conditons (10%)

4 TOTAL

7/31/25

PROJECT NO: 50189290

PHASE: Pre-planning 

$246,114

TOTAL COST

$960

$19,380

$10,560

$213,180

10% CONTINGENCY

$0 $22,374
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COST OPINION
PROJECT: Gaston College, NC - FIC 3 Machine Installation CLIENT: Gaston College 2610 Wycliff Road, Suite 410 

PREPARED BY: JT RALEIGH, NC  27607 

DATE: 919-881-9939 

Mechanical NC License #: F-0929 

LINE ITEM LABOR and MATERIALS LABOR MATERIALS TOTAL

NO. ITEM NO. UNITS $/UNIT NO. UNITS $/UNIT NO. UNITS $/UNIT COST

Miscellaneous

1 3/4" CA Regulator 3 ea 3 ea 200.00 3 ea 200.00 $1,200.00

2 3/4" Valves 3 ea 3 ea 100.00 3 ea 60.00 $480.00

3 2" Valve 1 ea 1 ea 100.00 1 ea 200.00 $300.00

4 3/4" Pipe 160 lf 160 lf 5.00 160 lf 5.00 $1,600.00

5 Miscellaneous supports and accessories 1 ls $2,500.00 1 ls 1 ls $2,500.00

6 3/4" Class three air filters 3 ea 3 ea 100.00 3 ea 400.00 $1,500.00

SUB-TOTAL $7,580.00

100.0% LOCATION FACTOR $0.00

SUB-TOTAL $7,580.00

0.0% PHASING FACTOR $0.00

SUB-TOTAL $7,580.00

15.0% OVERHEAD & PROFIT $1,137.00

SUB-TOTAL $8,717.00

10.0% CONTINGENCY $871.70

TOTAL $9,588.70

$9,600.00

$9,600.00

PROJECT NO: 50189290

PHASE: Pre-planning 7/21/25

CONSTRUCTION ESTIMATE 

TOTAL ESTIMATE 
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COST OPINION
PROJECT: Gaston College, NC - FIC 3 Machine Installation CLIENT: Gaston College 2610 Wycliff Road, Suite 410 

PREPARED BY: PA RALEIGH, NC  27607 

DATE: 919-881-9939 

Electrical NC License #: F-0929 

LINE ITEM LABOR and MATERIALS LABOR MATERIALS TOTAL

NO. ITEM NO. UNITS $/UNIT NO. UNITS $/UNIT NO. UNITS $/UNIT COST

Electrical 

1 Primary Breaker: Add MSB4 480V, 3P-350A 1 LS $12,500.00 $12,500.00

2 Primary Feeder: 480V, 350A, 3ph, MSB4-new transformer 300 LF $85.00 $25,500.00

3 Transformer: Indoor 225KVA 480V:400V, 3-ph 1 LS $40,000.00 $40,000.00

4 225kVA Transformer pad 1 LS $1,750.00 $1,750.00

5 Secondary Feeder: 400V, 400A, 3ph, xfmr to DNH5 pnl 50 LF $100.00 $5,000.00

6 Grounding: Transformer 1 LS $1,500.00 $1,500.00

7
DNH5 panel, 400V, 400A, 400A MCB, w/two 3P-125A CBs 

& one 3P-50A CB
1 LS $25,000.00 $25,000.00

8 F20 Branch Ckt: 400V, 50A, 3ph, 120 LF $25.00 $3,000.00

9 G32 Branch Ckt: 400V, 125A, 3ph, 120 LF $60.00 $7,200.00

10 K46 Branch Ckt: 400V, 125A, 3ph, 100 LF $60.00 $6,000.00

11 Branch Ckt supports from ceiling 3 LS $750.00 $2,250.00

12 Cabling Connections & Electrical Testing 1 LS $5,000.00 $5,000.00

13 Rental Equipment 1 LS $7,500.00 $7,500.00

14
Power System Study new Panel Fault Current and Arc 

Flash
1 LS $3,500.00 $3,500.00

15 Primary or secondary transformer disconnect 1 LS $7,500.00 $7,500.00

16

SUB-TOTAL $153,200.00

100.0% LOCATION FACTOR $0.00

SUB-TOTAL $153,200.00

0.0% PHASING FACTOR $0.00

SUB-TOTAL $153,200.00

15.0% OVERHEAD & PROFIT $22,980.00

SUB-TOTAL $176,180.00

10.0% CONTINGENCY $17,618.00

TOTAL $193,798.00

$193,800.00

LS = Lump sum, LF = Linear feet $193,800.00

PROJECT NO: 50189290

PHASE: Pre-planning 7/21/25

CONSTRUCTION ESTIMATE 

TOTAL ESTIMATE 
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