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Program Review A25800 Accounting and Finance

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Dr. Lisa Albrightirs

Program Chair: Jeremy Railton

Program Cde(s)/Name(s):

A25800 Accounting and Finance

D25800 Accounting Diploma

C25800A Bookkeepingertificate

C25800B Federal Income Tax Certificate

C25800C Financial Accounti@grtificate

C25800D Managerial Accountir@ertificate

= =4 =4 =4 -8 =9

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?

Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use ofghiggram review for future improvement?
1 Strengths:The program works well and sets students up for gainful employment. We were able to hi
another fultime instructor to help with instruction and content development.
1 Areas for Improvement: Ideallwe can increase enrollment to the point that we can offer more seated
options for uppedevel courses.
1 Needs: No huge needs at this time.
1 Actions: Continue to develop course content for better online argerson courses that will attract and
retain students.

SECTION II: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023 | \,5004| p25g00 | C25800A C258008 C25800d C25800D
Unduplicated

American Indian/Alaska Nativi 0 0 0 0 0 0
Asian 2 1 0 0 0 1
Black 8 0 0 1 1 0
Hispanic 16 3 3 4 3 3
Two or More Races 1 0 0 0 0 0
Non-U.S. Resident 1 0 1 0 0 0
Unknown 9 1 1 1 0 1
White 57 10 15 16 16 10

Grand Total \ 94 \ 15 20 22 20 15



/| dzNNR Odzt dzy C¢9a o6& {(dzRRSyidaQ tNAYFNE al 22NJ
1819 19-20 20-21 21-22 22-23
Accounting (A25100) 55.80 30.07 10.28 2.44 0.91
Accounting and
Finance (A25800) 24.13 44.16 63.59 63.59

Credential Earned Academic Year 2022023

Program Titles
_ Programs Code 20228U 2022FA | 2023SP| Grand Total

A25800 Accounting and Finance A25800
D25800 Accountin@iploma C25800A 0 0 7 7
C25800A Bookkeepingertificate C25800B 5 10 3 18
C25800B Fedgral Income Tax C25800C 4 18 1 23
Certificate
C25800C Financial C25800D 1 2 12 15
AccountingCertificate
C25800D Managerial D25800 1 20 3 24
AccountingCertificate
Grand Total 12 53 40 105
Trend Data Credential Earned
: 2019 2020 2021
Program Titles Programs Code 2020 2021 2022 20222023
A25800 Accounting and Finance A25800 3 1 7 18
D25800 Accounting Diploma C25800A 2 15 10 7
C25800A Bookkeepingertificate C25800B 3 10 7 18
C25800B Fedgral Income Tax C25800C 0 10 0 23
Certificate
C€25800C Financial C25800D 3 18 10 15
AccountingCertificate
C25800D Managerial D25800 0 1 1 24
AccountingCertificate
 Grand Total 16 61 36 105




Program Financial Viability

FTEs by
Revenue Program Revenue

FTEs by| FTE Values | Cost by of Study | FTEs Valueg Cost
by major major (NCCCS | Program of | by Program
Program Total Costs | Prefixes| Prefixes Prefixes data) Study of Study

Accounting | $153,162.48 95.5 | $359,088.45 $205,925.97 64.5 $242,601.92 $89,439.44

Program Retention Data

Fall 2020
to Fall Fall 2021 to Fall 2021 to Fall 2022 to
2021 Spring 2022 Fall 2022 Spring 2023
Program Titles Programs Codg retention retention retention retention
A25800 Accounting ang
Finance A25800 25% 63% 45% 47%
D25800 Accounting
Diploma D25800 0% DNA 0% 0%
C25800A
BookkeepingCertificate C25800A DNA DNA DNA DNA
C25800B Federal
Income Tax Certificate C25800B 0% DNA DNA DNA
C25800C Financial
AccountingCertificate C25800C 0% DNA 0% 0%
C25800D Financial
AccountingCertificate C25800D 0% DNA DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\ Hispanic

8%
Two or More Races
3%

Unknown
31%

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

A25800: Accounting Unduplicated Enrollment
Academic Year 2022023- by Race

Asian Black
8%

Norn-U.S.
Residenk

\ Hispanic

17%

White
61%

Races
1%

Unknown
10%

A25800: Accounting Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
69%

A25800: Accounting Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Two or More



Program Course Information

Students/Secnon FTE Value

Accounting 83.3 $ 313,478.35
ACG120 239 9 27 37.3 $ 140,459.93
ACGCl121 119 5 24 18.6 $ 69,936.11
ACG129 27 1 27 3.4 $ 12,694.2¢
ACC130 20 1 20 2.5 $ 9,403.1¢
ACGC140 31 1 31 3.9 $ 14,574.92
ACG149 38 2 19 4.8 $ 17,866.03
ACC150 18 1 18 2.3 $ 8,462.8¢
ACR220 23 1 23 3.6 $ 13,517.0¢
ACG221 20 1 20 3.1 $ 11,753.97
ACG225 25 1 25 2.3 $ 8,815.4¢
ACE269 17 1 17 1.6 $ 5,994.52
BUS115 249 8 31 23.3 $ 87,802.15




Grade Distribution by Course and Delivery Method

Course

by

Delivery Succesg Success Success C+
Method | %A | %B Other | %NS| C+ D+

ACG120 | 31%)| 26%| 11%| 5% | 14%| 0% | 0% | 14%| 0% 2% | 67% 72% | 2.64 77%
Hybrid | 51%| 27%| 4% | 0% | 8% | 0% | 0% | 10%| 0% 2% | 82% 82% | 3.26 89%
Online | 24%| 26%| 12%| 5% | 16%| 0% | 0% | 15%| 0% 2% | 63% 68% | 2.43 73%
Seated| 33%| 17%| 17%| 11%| 6% | 0% | 0% | 17%| 0% 0% | 67% 78% | 2.73 80%

ACC121 | 45%)| 23%]| 16%| 1% | 8% | 0% | 0% | 7% | 0% 2% | 85% 86% | 3.05 89%
Hybrid | 47%| 35%| 18%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.29 100%
Online | 45%| 21%)| 16%| 1% | 9% | 0% | 0% | 8% | 0% 2% | 82% 83% | 3.01 88%

ACGC129 | 30%| 11%]| 26%| 4% | 19%| 0% | 0% | 11%| 0% 0% | 67% 70% | 2.33 75%
Online | 30%| 11%| 26%| 4% | 19%| 0% | 0% | 11%| 0% 0% | 67% 70% | 2.33 75%

ACG130 | 45%| 20%| 20%| 15%| 0% | 0% | 0% | 0% | 0% 0% | 85% 100% | 2.95 85%
Online | 45%| 20%| 20%| 15%/| 0% | 0% | 0% | 0% | 0% 0% | 85% 100% | 2.95 85%

ACG140 | 58%)| 19%| 6% | 6% | 3% | 0% | 0% | 6% | 0% 0% | 84% 90% | 3.31 90%
Online | 58%| 19%| 6% | 6% | 3% | 0% | 0% | 6% | 0% 0% | 84% 90% | 3.31 90%

ACC149 | 45%| 26%| 11%| 3% | 11%| 0% | 0% | 5% | 0% 0% | 82% 84% | 2.97 86%
Online | 45%| 26%| 11%| 3% | 11%| 0% | 0% | 5% | 0% 0% | 82% 84% | 2.97 86%

ACC150 | 67%| 0% | 17%| 0% | 0% | 0% | 0% | 17%| 0% 0% | 83% 83% | 3.60 100%
Online | 67%| 0% | 17%| 0% | 0% | 0% | 0% | 17%| 0% 0% | 83% 83% | 3.60 100%

ACGC220 | 48%| 35%| 0% | 9% | 0% | 0% | 0% | 9% | 0% 0% | 83% 91% | 3.33 90%
Online | 48%| 35%| 0% | 9% | 0% | 0% | 0% | 9% | 0% 0% | 83% 91% | 3.33 90%
ACG221 | 65%| 15%]| 5% | 10%| 0% | 0% | 0% | 5% | 0% 0% | 85% 95% | 3.42 89%
Online | 65%| 15%| 5% | 10%| 0% | 0% | 0% | 5% | 0% 0% | 85% 95% | 3.42 89%
ACG225 | 52%)| 36%| 4% | 8% | 0% | 0% | 0% | 0% | 0% 0% | 92% 100% | 3.32 92%
Online | 52%| 36%| 4% | 8% | 0% | 0% | 0% | 0% | 0% 0% | 92% 100% | 3.32 92%
ACGE269 | 76%| 12%| 0% | 0% | 6% | 0% | 0% | 6% | 0% 0% | 88% 88% | 3.63 94%
Online | 76%| 12%| 0% | 0% | 6% | 0% | 0% | 6% | 0% 0% | 88% 88% | 3.63 94%
BUS115 | 38%| 21%| 13%| 5% | 7% | 0% | 0% | 16%| 0% 1% | 73% 77% | 2.94 85%
Online | 40%| 22%| 12%| 5% | 6% | 0% | 0% | 15%| 0% 1% | 74% 79% | 2.98 85%
Seated| 29%| 14%| 21%| 4% | 11%| 0% | 0% | 21%| 0% 0% | 64% 68% | 2.59 82%

College | 44%)| 22%| 11%| 4% | 6% | 2% | 0% | 11%| 0% 1% | 79% 83% | 3.09 88%




Employment Data

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands| Annual Average Annua
Rate JobAvailability Growth Wage
Rate
Gaston 514 1.3% 101 0.09% $86,100
Lincoln 317 1.8% 84 0.60% $43,200
*Charlotte 14,828 1.2% 3,240 1.7% $96,000

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/dataools-
reports/labormarketdata
tools#EmploymentProjectior$d05

https://www.commerce.nc.gov/datdools-
reports/labormarketdatatools/employment
projections#IndustryProjection®72)

Overall, the program is a good fit for the community. Demand fq
accountants will persist for the foreseeable future, and the prog
prepares them for entrjevel positions in the area.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have we benefitted from community
partnerships and what other opportunities
exist for collaboration?

\What is the advisory committee feedback?

Our rogram qualifies students for entgvel accounting positiong
in businesses all across our economy.

Regarding community partnerships, many students have taken
advantage of the WorBased Learning program, which allows
students to work in local business in exchange for college credit
Most of these positions are also paid, which is great for our
students. They benefit by gaining workplace experience and
networking opportunities while also earning college credit (and
often money). This also benefits tellege by boosting our image
the community. When a business owner sees quality workers d
good things, they recognize what Gaston College is doing and {
the word.

The advisory committee agrees with this and sees no need to
change the programurrently.

Uniqueness
\What do we do that sets us apart from

neighboring institutions?

The curriculum itself is pretty standard, though our online offeri
may set the program apart. The entire program can now be
completed online. This allows many working adults and parents

complete the program where it would otherwise be impossible.



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

How effective are the departments
promotional and outreach efforts in

If enroliment numbers keep improving, we will be able to

highlighting this unique vision and attractingisupplement the schedule with more hybrid sections for those w

ant more of the irRperson experience.

Explanation

Enrollment Goals
Are courses (including general education anj
elective courses) selected and sequenced in
way that makes sense(Math and English
requirements in the first semester/year)

Have FullTime and ParTime pathways have
been updated/reviewed?

In comparison to neighboring institutions, ho
do our progran hours compare? What are the
differences in major courses?

What strategies have been and/or will be
implemented to improve enroliment goals?
Improve the program for our studentdfhprove
course offerings?

The courses are sequenced in the way that nsake most sense
for us. The nature of the program is very sequential, which m
LINRLISNJ F RGAAAY T AYONBRAOGE & ]
track by prerequisite requirements.

Program hours have been reduced to the minimum allowed w
still abiding by the state curriculum standard.

CPCC offers two tracks: Accounting (64) and Financial Servic
The Accounting track is almost identical to ours.

Cleveland CC seems to have discontinued their accounting
program.

CVCC offeraccounting (6869) and Financial Services {&3)
tracks. The only major difference in the accounting track is the
use ACC240 (ndINB FA GO @a 2dzNJ ! / / H

proposed making that change to our curriculum next year.

PROGRESS

[Explanation

SLOs and Curriculum Map
Attach curriculum map and analysis of progr
learning outcomes.

Retention and Progression
Discuss the program retention and identify a|
barriers to student progress. Consider cours
success/withdrawal data.

Retention seems in line with expectations, though numbers fo
20202021 and 20222022 were anomalous.

The most significant barrier to student progress is the highly

Identify any barriers to student progress.
Consider course success/withdrawal data.

sequenced nature of the program. Mandatory advising has pr
\very helpful. Hiring a new ftiilme faculty member has made th
program less reliant on adjunct faculty, which will lead to bette
longterm program quality

Demographics

underserved populations and neraditional
enrollments.

Share thestrategies that are utilized to suppd

While the programii 4 St ¥ R2Say Qi KI @S
the school has several programs to help disadvantaged and n
traditional groups.

Demographics compared to schemside numbers show that the
Accounting program has a higher percentage of white and fen;
students than the overall institution, as well as having a higher




Explanation

(Consider program demographic data

Review program enrollment for A25800 at
other institutions in our neighboring counties
Key Question: Why are students in Lincoln g
Gaston counties not enrolling in the ACC
program at GC? Identify strategies for
enrollment growth.

compared to college wide demographic datadata seems complicated by an instituti@nde reporting of 31%

percentage of students in the 284 and 4564 age ranges. Race
Gdzyly2¢9ya¢cod

Cleveland C@ad 1 (new recurring students for Spring 2023. Th
may be a teach out situation for ACC. In spring 2021, ACC ha
students, but the enroliment has declined annually. The progt
should consider reaching out to Cleveland CC and get permis
to contact studats in the county to share program
information/marketing campaign to students.

Catawba Valley Cltad59 (new and recurring students for Sprin
2023); however? from Lincoln & from Gaston students were
from our service arehave enrolled in the ACC pregn at CVCC.

+ 2 = 9/Opportunity for program growth

Central Piedmont C8ad 143 (new and recurring students Sprin
2023); howeverl from Lincoln & from Gaston totaling}
students from our service area. 1 + 3 = 4/Opportunity for prog
growth

When eviewing these numbers, determine if the program has
effectively marketed the Accounting and Finance program to
students in and around our service area counties.

The college plans to use marketing efforts to ensure the stude]
in our service area undemtd the value of attending GC.

Course Sequence/Success

Are courses (including general education an
elective courses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to {
College success rate?

Are the coursethat are being offered for the
program meeting enrollment needs?
Share/ldentify courses that have low
enroliment.

The program is sequenced well and students who stay on trag
have no difficulty getting the correct courses.

Students who fall behind can have a hard time getting back or
track. Some choose to take longer to finish the program, while|
others can supplement with coursework at other institutions to
catch up.

The college has adopted mandatory advising and dedicated
academic advisors, which has helped students stay on track.
are hopeful that increased enrollment will lead to more hybrid
off-sequence offerings.

No courses are identified as having problematically low
enrollment. There is a wide disparity betweACC 120/121 and
the rest of the courses due to two factors:

1. 120 and 121 are transfer courses, which attracts Gen
students
2. 120 and 121 are required for the larger Business prog

Modality:

ACC 120 and ACC 121 are offered in multiple modalities, mad

possible by the high enrollment numbers. The remainder of A(




Explanation

Are we choosing the best delivery methods?courses are primarily online due to the small nature of the prog
Consider courssuccess rates by modality. |We hope that enroliment increases to the point that we can re
introduce more seated offerings. The hyflex format might be a
Include Quality Matters and online training [possibility for some courses moving forward.

information here

Evaluation The large majority of students are extremely happy with the

Upon reviewing course evaluations share sgprogram and instructors. There have been a few adjunct faculty

of the common positive and negative have underperformed. They are generally given an opportunity

statements students have indicated. improve before a decision is made whether to invite them back
teach.

Explain how the student feedback is being u
to improve the course(s). Student feedback is distributed to instructors and styisors for
discussion during the faculty evaluation process. In the faculty
evaluation process, any issues that show up in the course
evaluations are analyzed to see if action should be taken.

One example of issues being addressed:

Some students note #it communicating with the instructor is
harder in the online environment. We emphasize to instructors
that timely responses go a long way to improving our relationsh
with students.

COMPLETION

Explanation

Student Achievement
\What strategies have been and/or will be | Courses with Low Enrollment

implemented to impact the low enroliment, 1 nl/a
low success rate, high withdrawal rate cour{ Courses with Low Success Rates
within the program? 1 nla

Courses with High Withdrawal Rates
1 ACCL50 has the highest withdrawal rate at 17%. Thoug
not problematically high, the course has been taught by
adjunct. Assigning a fttime instructor could help with
content development to help retain students.

Graduation No data available on awards/headcount goal.
5Aa0dzaa U KBualLINR I NI Y
awards/headcount percentage data? Of note, the 2022023 graduates humber makes it look like our

program has increased enormously. While it has grown somew,
Identify any known barriers to timely studenthe number is anomalously higand we anticipate the number of
completion and how they can be addressedgraduates will revert to a more normal number next year.

The program has been streamlined to reduce total credit hours
\What strategies have been and/or will be |make timely graduation simple if they follow the sequence. Stuq
implemented to improve time to degree are able to do Worbased Leming to boost work experience and
completion? Improve success for being cardnetworking opportunities in the community.




Explanation

ready for employment upon graduating with

degree?
TRANSISTION
Job Placement/Transfer JobsEQ data shows accounting to be in high demand with a lo
Share the graduation outcome data regardinunemployment rate and slow but steady growth. It also
job placement or transfer. demonstrates that these jobs offer livable wages.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer
data)

SECTION IPROGRAM FINANCIAL VIABILITY

Explanation

How financially viable is the program? (Cong The program continues to bring much more money into the

FTE data and program financial viability datginstitution than it costs. This number could go down next year
hiring a new fultime instructor, but we still anticipate being a ne

positive for the school financially.

SECTION YARTNERSHIP/COMMUNITY OUTREACH

Explanation

hat partnerships and/or community outrea{ Work-based Learning, Apprenticeship program.
activities are related to the program?

SECTION VI: ADDITIONAL INFORMATION

Please include argdditional data and/or Voluntary ACBSP accreditation was dropped a few years ago |
information related to prograrevel an internal cost/benefit analysis.
accreditation.




Curriculum Map- A25800 Accounting and Finance

PLO3
Course Demonstrate the ability] Demonstrate the abilityl Demonstrate the ability
to use General Journal| to adjust the accounts | to prepare Income
to record business and prepare a trial Statement, Statement
transactions. balance attheendof |2 ¥ h ¢ WilhyNamd
the period. Balance Sheet.
ACC 120 D I I
ACC 121 I I I
ACC 122 I D D
ACC 129 I I I
ACC 130 I I I
ACC 140 I I I
ACC 149 I I I
ACC 150 D D D
ACC 220 M M M
ACC 221 M M M
ACC 225 I I I
ACC 269 I I I
BUS 115
SLO Key Meaning
| Introduced
D Developed and practiced with feedback
M Demonstrated at the mastery level appropriate for

graduation



ProgramLearning OutcomesA25800 Accounting and Finance

Expected Assessment Success Assessment Analysis Impact of Changes Actions to be
Program Means Criteria from Previous Cycle Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description
1 Demonstrate | ACC 120 (Prin of On Spring 201B2% | The Student No changes were The faculty feel this
the ability to | Financial Acct) | average, | Fall 20102% measurement | performance is | made last cycle, is an important
use General | Problem2-2A students | Fall 20181% tool effectively = very strong. We performance remins | ,tcome and see

Journal to This problem will earn Fall 20194% measures do not see an | very strong. The no need to change
record involves at least Fall 2020 a udzRSy U area for textbook changed ) _
business students 85% or Mean of ability to improvement editions 2023, so the It f9r the time
transactions | preparing higher on | Completers: 90% correctly currently. tool will be revised being. The
journal entries, | this Range: @9 analze and next cycle. measurement tool
posting them to | artifact. N: 113 record business was revised in 202!
the ledger, and Fall 2021 transactions for a new edition 6
preparing an Mean of and economic the textbook. We
unadjusted trial completers: events, leading .
balance. 93% to the proper will see those
Range: .00 reporting of results. next cycle.
N: 130 financial To maintain or
Fall 2022 information. improve success, a
Mean of grade could be
completers: attached to the
93% practice
Range: 300 .
N: 105 problems/watching

the practice
problem videos.
Students will be
more successful or
the assessment if



Expected
Program
Learning

Outcome

Success
Criteria

Assessment
Means

Assessment Analysis

Results

Strengths

Areas for
Improvement

Impact of Changes
from Previous Cycle

Actions to be
Implemented

Description

they watch the
videos andlo the
practice problem.

Demonstrate | ACC 220 On Fall D1785% Results show | PR36 had a 10 | No changes were To maintain or

the ability to | (Intermediate average, | Fall 20180% the students point lower made last cycle as we improve success,

adjust the Accounting 1) students | Fall 20191% can recognize | average than were monitoring students need to

accounts and Chapter 3, will earn Fall 2020 accounts that | PR38. results since the last | review all

prepare a problem 36 at least Mean of need to be Improving the | change resources and

trial balance | This problem 80% or Completers: 83% adjusted and | understanding video content prior

at the end of | involves higher on | Range: 9100 can update the | of adjusting to completing the

the period. students this n: 6 accounts by entries among assessment.
preparing artifact. Fall 2021 preparing an | students needs Attaching a grade
general journal Mean of adjusted trial | to improve in to some of the
entries,posting Completers: balance at the | order to practice course
them to the 96% end of the improve the work/video
ledger, Range: 68.00 reporting average. resources may be ¢
preparing a trial n: 11 period. way to improve
balance, Fall 2022 success in the
preparing and Mean of assessments. Also.
posting adjusting completers: creating more
entries, 88% content relating to
preparing the Range: 33.00 adjusting entries
financial N: 21 and adjusted trial

statements, and
preparing the
closing journal
entries.

balance could be
implemented since
students scored 10
points lower on
average for PR8



Expected Assessment Success Assessment Analysis Impact of Changes Actions to be
Program Means Criteria from Previous Cycle Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description

than they did on
PR38

3 Demonstrate | ACC 220 On Fall 20185%
the ability to | (Intermediate avergye, Fall 20180%
prepare an | Accounting ) students | Fa1 20191% properly

Results show | No areas fo No changes were Find ways to
the tool improvement made in the last cycle| incentivize
are identified. | as we have been students to review

Income Chapter 3, will earn = evaluating Student monitoring results all resources and
all 2020 M- S . . : )

Statement, | problem 3-8 at least a U dzR Sy 0| performance is | since the last change. video content prior
Statement of | This problem 80% or Mean of ability to very good. to competing the
Retained involves higher on | Completers: prepare assessment.
Earnings and students this 100% corporate Instructors will try
Balance preparing artifact. Range: 1000 | financial assigning a grade
Sheet. general journal n: 6 statements to some of the

entries, posting Fall 2021 using generally practice course

them to the accepted work/video

Mean of .

ledger, accounting resources and

preparing a trial Completers: principles. measure for

balance, 99.9% Student anticipated

preparing and Range: 99.00 performance performance

posting adjusting n: 11 remains increase.

entries, exceptionally

preparing the Fall 2022 high for this

financial Mean of measurement

statements, and completers: tool.

preparing the 98%

closing journal Range: 78.00

entries. N: 21



Program Review, D35100 AC, Heating, and Refrigeration Technology

AcademicYear: 20222023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Dr. Lisa Albrightirs

Program Chair: Bill Leagon

Program Code(s)/Name(s):

T D35100 Air Conditioning, Heating & Refrigeration Technology

C35100A Air Conditioning, Heating & Refrigeratibechnologyg Cooling
C35100B Air Conditioning, Heating & Refrigeration Technolgogieat Pump
C35100C Air Conditioning, Heating & Refrigeration Technolpbleating
C35100BP Air Conditioning, Heating & Refrigeration Technology (CCP)

= =4 -4

SECTION I: EXEQVE SUMMARY

Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request
Actions What are our next steps? How will we malse of this program review for future improvement?
1 Strengths:Instructor knowledge and experience
1 Areas for ImprovementBetter equipment for labs
1 Needs:New equipment for upcoming refrigerant change required by the EPA
1 Actions: Buy, Buy, Buy.

In this opening section of the report. Provide information on program changes, needs, or concerns. For exar
program recently identified industry changes such the use of Al impacting equipment operation and repair o
maintenance processes. How wiile program attempt address this change to prepare current and future stude
for employment in this section of the discipline.

SECTION Il: PROGRAM DATA ANALYSIS
Program Enroliments

Academic Year 2022023

Unduplicated D35100 C35100A C35100B | €C35100C | C35100BP
American Indian/Alaska Nativ 0 1 0 0 0
Asian 1 0 0 0
Black 5 1 0 2 0
Hispanic 3 0 0 0 0
Two or More Races 1 0 0 0 0
NortU.S. Resident 0 1 0 0 0
Unknown 8 2 0 0 3
White 17 5 3 2 2

CuricuumC ¢ 94 o0& {UdZRSYy.GaQ tNAYENE al 22NJ



Air Conditioning,
Heating & Refrigeration 32.58 30.06 19.53 22.31 35.91
Technology (35100)

Credential Earned Academic Year 2022023

Program Titles Programs Code| 2022SU| 2022FA 2023SP | Grand Total

D35100 Air Conditioning, Heating &
Refrigeration Technology D35100 2 2 2 6
C35100A Air Conditioning, Heating &
Refrigeration Technology Cooling C35100A 6 2 2 10
C35100B Air Conditioning, Heating &
Refrigeration Technology Heat Pump C35100B 0 2 9 11
C35100C Air Conditioning, Heating &
Refrigeration Technology Heating C35100C 6 5 1 12
C35100P Air Conditioning, Heating &
Refrigeration Technology (CCP) C35100BP 0 0 1 1

Grand Total 14 11 15 40

Trend Data- Credential Earned

Program Titles Programs Codg 20192020 | 20202021 | 2021-2022 | 20222023

D35100 Air Conditioning, Heating

& Refrigeration Technology D35100 12 6
C35100A Air Conditioning,
Heating & Refrigeration C35100A 12 12 5

Technology Cooling
C35100B Ai€onditioning,
Heating & Refrigeration C35100B 3 23 10

Technology Heat Pump
C35100C Air Conditioning,
Heating & Refrigeration C35100C 11 11 5

Technologyg Heating

C35100P Air Conditioning,
Heating & Refrigeration C35100P DNA DNA DNA
Technology (CCP)

10

11

12

DNA
\ Grand Total 38 52 22 40




Program Financial Viability

FTEs by
Revenue Program Revenue
FTEs by| FTE Values | Cost by of Study | FTEs Values | Cost
by major major (NCCCS | Program of by Program
Program Total Costs | Prefixes| Prefixes Prefixes data) Study of Study
Air Conditioning,
Heating &
Refrigeration

Technology $108,568.19| 27.7 $135,541.10 | $26,972.91 35.9 $175,538.44 | $66,970.25

Program Retention Data

Fall 2020 to| Fall 2021to Fall 2021 to Fall 2022 to

Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention

D35100 Air Conditioning,
Heating & Refrigeration

Technology D35100 60% 80% 38% 65%
C35100A Air Conditioning,
Heating & Refrigeration
Technology; Cooling C35100A 0% 100% 100% 33%

C35100B Air Conditioning,
Heating & Refrigeration
Technology Heat Pump C35100B 0% 100% DNA DNA

C35100C Air Conditioning,
Heating & Refrigeration
Technologyg Heating C35100C DNA 100% DNA 0%

C35100P Ai€onditioning,
Heating & Refrigeration
Technology (CCP) C35100P DNA DNA DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\ Hispanic

8%
Two or More Races
3%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

D35100: Air Condititioning Unduplicated Enrollment
Academic Year 2022023- by Race
American Indian/Alaska Asian
Native 4%
2%

Black
15%

Hispanic
5%
Non-U.S.
Resident
2%

White
51%
Two or Mo
Races
2%

19%

D35100: Air Conditioning Unduplicated Enrollment
Academic Year 2022023- by Gender

Female
6%

D35100: Air Condititioning Unduplicated Enroliment
Academic Year 2022023- by Age
65+ <18
6%

0%

N\

18-24
56%



Program Course Information

Dept-Course Students Students/Sectlon FTE Value

Air, Heating, Refrig 10.4 24.6 $ 120,254.83
AHR110 26 2 13.0 6.5 $ 31,782.73
AHR111 26 2 13.0 3.3 $ 15,891.3¢
AHR112 21 2 10.5 3.9 $ 19,253.0(
AHR113 17 2 8.5 3.2 $ 15,585.7¢
AHR114 14 2 7.0 2.6 $ 12,835.37
AHR130 18 2 9.0 2.3 $ 11,001.71
AHR151 7 1 7.0 0.9 $ 4,278.44
AHR160 24 2 12.0 0.8 $ 3,667.24
AHR210 13 1 13.0 1.2 $ 5,959.2¢

GradeDistribution by Course and Delivery Method

Course
by

Delivery
Method

GPA| Completers

Success C+

of

AHR110 | 27%| 41%]| 15%| 0% | 8% | 0% | 0% | 8% 0% | 4% | 85% 85% | 2.88 88%
Seated| 27%| 41%)| 15%| 0% | 8% | 0% | 0% | 8% 0% | 4% | 85% 85% | 2.88 88%
AHR111 | 4% | 54%)]| 15%| 8% | 4% | 0% | 0% | 15% | 0% 0% | 73% 81% | 2.55 86%
Seated| 4% | 54%)| 15%| 8% | 4% | 0% | 0% | 15% | 0% 0% | 73% 81% | 2.55 86%
AHR112 | 24%| 29%| 14%| 10%| 5% | 0% | 0% | 14%| 0% 0% | 70% 80% | 2.71 82%
Seated| 24%| 29%| 14%| 10%| 5% | 0% | 0% | 14% | 0% 0% | 70% 80% |2.71 82%
AHR113 | 12%| 12%| 47%| 6% | 0% | 0% | 0% | 24%| 0% 0% | 71% 76% | 2.38 92%
Seated| 12%| 12%| 47%| 6% | 0% | 0% | 0% | 24% | 0% 0% | 71% 76% | 2.38 92%
AHR114 | 36%| 36%| 29%| 0% | 0% | 0% | 0% | 0% 0% 0% | 100% | 100% | 3.07 100%
Seated| 36%| 36%| 29%| 0% | 0% | 0% | 0% | 0% 0% 0% | 100% | 100% | 3.07 100%
AHR130 | 39%| 17%)]| 17%| 17%| 0% | 0% | 0% | 6% 0% 0% | 76% 94% | 2.88 81%
Seated| 39%| 17%| 17%| 17%| 0% | 0% | 0% | 6% 0% 0% | 76% 94% | 2.88 81%
AHR151 | 14%)| 57%| 0% | 14%| 0% | 0% | 0% | 14%| 0% 0% | 71% 86% | 2.83 83%
Seated| 14%| 57%| 0% | 14%| 0% | 0% | 0% | 14% | 0% 0% | 71% 86% | 2.83 83%
AHR160 | 33%| 0% | 8% | 54%| 0% | 0% | 0% | 4% 0% 0% | 42% 96% | 2.13 43%
Seated| 33%| 0% | 8% | 54%| 0% | 0% | 0% | 4% 0% 0% | 42% 96% | 2.13 43%
AHR210 | 0% | 8% | 46%| 15%| 0% | 0% | 0% | 31%| 0% 0% | 54% 69% | 1.89 78%
Seated 0% | 8% | 46%)| 15%| 0% | 0% | 0% | 31%| 0% 0% | 54% 69% | 1.89 78%
College | 44%| 22%| 11%| 4% | 6% | 2% | 0% | 11%| 0% 1% | 79% 83% | 3.09 88%




Employment Data: Heating, Air Conditioning, and Refrigeration Mechanics and Installers

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 322 2.6% 67 0.8% $49,500
Lincoln 83 2.30% 19 1.40% $49,500
*Charlotte 4,486 2.7% 1,016 1.4% $54,100

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the
community? This program is extremely valuable to the community, especiall
those that like to be comfortable inside their homes or workplac
(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/datdools-
reports/labormarket-data-

tools#EmploymentProjectior$05

https://www.commerce.nc.gov/datdools-
reports/labormarketdata-tools/employment-
projections#IndustryProjection272)
Community.

How does this program lead to employment[Progective hiring agencies are always in contact to hire our
opportunities in the local community or students for their open positions.

prosperity zone?

We have received donated equipment and supplies from local
companies.

How have we benefitted from community
partnerships and what other opportunities
exist for collaboration?

\What is the advisory committee feedback? |We are doing well in the opinion of our advisory committee.

Uniqueness
\What do wedo that sets us apart from
neighboring institutions?

Really nothing, Most ACHR programs are comparable in their
content.

How effective are the departments
promotional and outreach efforts in Courses are well attended but there is always room for
highlighting this unique vision and attractingimprovement.

students?



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

ENTRY

Explanation

Enrollment Goals

Are courses (including general education anj
elective courses) selected and sequenced in
way that makes sense(Math and English
requirements in the first semester/year)

Have FullTime and ParTime pathways have
been updated/reviewed?

In comparison to neighboring institutions, ho
do our program hours compare? What are t
differences in major courses?

\What strategies have beeand/or will be
implemented to improve enroliment goals?
Improve the program for our studentdfprove
course offerings?

Yes

Yes

The program hours for completion are the fewest required by
state of North Carolina.

There is a group inside the college that has received accolads
AYONBI aAy3 GKS O2ftS3asSqQa Sy

PROGRESS

Explanation

SLOs and Curriculum Map
Attach curriculum map and analysis of progr
learningoutcomes.

Retention and Progression

Discuss the program retention and identify a|
barriers to student progress. Consider cours
success/withdrawal data.

Identify any barriers to student progress.
Consider course success/withdrawal data.

This is a ongrear program and retention from Fall to Fall shoul
be low, the retention for Fall to Spring is good.

Students can find jobs after only one semester in this industry
that limits the number of students that complete in a timely
manner.

Demographics
Share the strategies that are utilized to supp

underserved populations and neraditional
enrollments.

(Consider program demographic data
compared to college wide demographic data

Review program enrollment for D35100 at
other institutions in our neighboring counties

Cleveland C@ad33 (new recurring students for Spring 2023);
however, 0 from Lincoln & from Gaston students werlgtom our
service aredave enrolled in the AHR program at Cleveland C(
Catawba Valley Cltad 16 (new and recurring students for Sprin
2023); howeverl from Lincoln 80 from Gaston students were
from our service arehave enrolled in the NUR program at CV(

Key Question: Why are students in Lincoln g
Gaston counties not enrolling in the Air
Conditioning, Heating, and Refrigeration

O+1=1
Central Piedmont C8ad 77 (new and recurring students Spring
2023); howeverQ from Lincoln &3 from Gaston totalin@




Explanation

Technology at GC? Identify strategies f students from our serice area. 0 + 3 = 3/Opportunity for progra
enrollment growth. growth

When reviewing these numbers, determine if the program has
We have not lost many students to neighborieffectively marketed the Air Conditioning, Heating, and

counties, but the students that have enrolledrefrigeration Technology program to students in and around g
outside our service area are normally live Cldservice area counties.
to the border.
The college plans to use marketing efforts to ensure the stude

in our service area understand the value of attending GC.

Course Sequence/Success Yes
Are courses (including general education an
elective courses) selected and sequenced in
way that make sense?

The students in this program are successful compared to the
How do Course Success Rates compare to {of the institution.
College success rate?

Are the courses that are being offered for the
program meeting enrollment needs?
Share/ldentify courses that have low
enrollment.

Modality:

Are we choosing the best delivery methods? Yes
Consider course success rates by modality.

Include Quality Matters and online training
information here

Evaluation

Upon reviewing course evaluations share sg Student feedback has been positive, Studentssatisfied with
of the common positive and negative instructor knowledge and willingness to work with individual
statements students have indicated. students.

Explain how the student feedback is being u
to improve the course(s).

COMPLETION

[Explanation

Student Achievement
\What strategies have been and/or will be | Courses with Low Enrollment

implemented to impact the low enroliment, 1 Enroliment across the board is good for Day sections
low success rate, high withdrawaite courseg Courses with Low Success Rates
within the program? T Success rates are good across the board

Courses with High Withdrawal Rates
1 Withdrawal rates are not high




Explanation

Graduation
5Aa0dzaad GKS LINPINI Y{ SI RO2dzyd Aa puHZ ONBRSYGAlf A
awards/headcount percentage data? computed. All students that complete the Diploma program receg

4 credentials and each certifite student receives at least one, so
Identify any known barriers to timely studenthe numbers look off to me.
completion and how they can be addressed

\What strategies have been and/or will be |l guess we need a recession so the students can complete the
implemented to inprove time to degree program without going to work in the middle.

completion? Improve success for being care
ready for employment upon graduating with
degree?

TRANSISTION

Explanation

Job Placement/Transfer
Share the graduationutcome data regarding| The job market is good; most students are working or have job
job placement or transfer. lined up before graduation.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer
data)

SECTION IPROGRAMNFINANCIAL VIABILITY

Explanation

How financially viable is the program? (Cong It is more viable with one full time and one adjunct instructor t
FTE data and program financial viability datdit is with two full time instructors.

SECTION YARTNERSHIP/COMMUNITY OUTREACH
[Explanation

hat partnerships and/or community outreaj
activities are related to the program?

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or
information related toprogramlevel
laccreditation.

pprentice 321, GSM scholarship.




Curriculum Mapg D35100 AC, Heating, and Refrigeration Technology

Course PLO1 PLO2 PLO3 PLO4 PLO5
Students will Students will | Students will Students will | Students will
demonstrate demonstiate | demonstrate demonstrate | demonstrate
knowledge knowledge, knowledge, knowledge, knowledge,
learned from the| operation, operation, operation, and | operation,
course. These | service, and service, ad removal of CFC removal, and
outcomes repair of a gas| repair of heat | bases repair of
highlight heating pumps. Inspeci refrigerants to | electrical
procedures for | system. electrical and | EPA standards| components.
working and Inspect heat | refrigeration This includes
preparing exchangers; | components; troubleshooting,
customer HVAC | and determine| and determine testing,
systems for needed repair.| needed repair. replacing, parts
repair. This Perform Inspect and using
includes the use | mechanical test auxiliary appropriate
of service and gas test | heat and service
information, before start related defrost information.
visual up and normal| systems using
inspections, operation. appropriate
tools and service
equipment information.
repaired and
verified
according to
YI ydzF I Of
specifications.

AHR 110 I | |
AHR 111 | |
AHR 113 | D

AHR 114 D D D D
AHR 160 D

AHR 133 M M M M M
AHR 130 D D
AHR 112 D D

| Introduced

D Developed and practiced with feedback

M Demonstrated at the mastery level appropriate for

graduation



ProgramLearning Outcomeg D35100 AC, Heating, and Refrigeration Technology

Expected Assessment Meany Success Assessment Analysis Impact of Changes| Actions to be
Program Criteria from Previous Cycl Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description
1 Students will | The student will Students Fall 2022 Students More handson | No changes made. | Work morewith

demonstrate | correctly perform a| must Mean:4.5 performed and oneon-one students that may
knowledge HVAC refrigerant | achieve 4 of | Average score | well. instruction with be
learned from | repair in AHR 110.| 5 4.6 students as underperforming.
the course. Repair will require | components Range:3.6 needed.
These troubleshooting inasingle |n=9
outcomes problems and attempt.
highlight repair with 5
procedures for | components.
working and
preparing

customer HVAC(
systems for
repair. This
includes the
use of service
information,
visual
inspections,
tools and
equipment
repaired and
verified
according to
YI ydzF I O
specifications.



Actions to be
Implemented

Success
Criteria

Expected Assessment Means

Program

Impact of Changes
from Previous Cycl

Assessment Analysis

Learning
Outcome
Description

Students will
demonstrate
knowledge,
operation,
service, and
repair of a gas
heating
system.
Inspect heat
exchangers;
and determine
needed repair.
Perform

mechanical anc
gas test before

start-up and
normal
operation
Students will
demonstrate
knowledge,
operation,
service, and
repair of heat
pumps.
Inspect
electrical and
refrigeration
components;

The student will Students
perform a repair of | must
a gas furnace in achieve

AHR 112 Students
will troubleshoot
and repair
malfunction in gas
furnace requiring 8
components

score of 6/8

The student will Students
perform a HVAC | must
service on a heat | achieve

pump in AHR 114.  score of 5/7
The

troubleshooting

and repair will

involve 7

components.

Results

Spring 2023
Mean:7
Mean of

Completers:7.3

Range:=3
n=10

Spring 2023
Mean:6
Range:57
Average score
6.4

n=9

Areas for
Improvement

Strengths

Gives students| More handson
real life hands | for students
on repair that may have
experience underperforme
without the d.

pressure of

having to be

profitable.

Gives students| More handson
real life hands | for students
onrepair that may have
experience underperforme
without the d.

pressure of

having to be

profitable.

No changes made.

No changes made.

Work more with
students that may
be
underperforming.

No actions
necessary,
students
performed well.



Expected
Program
Learning
Outcome
Description

Assessment Meang

Success
Criteria

Assessment Analysis

Results

Strengths

Areas for
Improvement

Impact of Changes
from Previous Cycl

Actions to be
Implemented

and determine
needed repair.
Inspect and
test auxiliary
heat and
related defrost
systems using
appropriate
service
information.
Students will
demonstrate
knowledge,
operation,
removal of CFC
based
refrigerants to
EPA standards,
Students will
demonstrate
knowledge,
operation,
removal and
repair of
electrical
components.
This includes
troubleshootin
g, testing, and

Students will
demonstrate the
process of

refrigerant removal

in 9 steps in AHR
114.

The student will
perform a
replacement of an
electrical motorm
AHR 111. This
replacement
requires 11 steps.

Students
must
perform 7 of
9 correctly

Students
must
perform 7 of
11 properly
in a single
attempt.

Spring 2023
Mean:8
Range: @
Average score
8.2

n==6

Spring 2023
Mean:9
Range &L1
Average 9.3
n=_8

Teaches
students
proper method
of workingwith
refrigerants
that can have
harmful
effects.
Instructs
students with
proper
troubleshootin
g and
replacement
methods for
motors
associated with
HVAC
equipment.

More handson
for students
that may have
underperforme
d.

More hands on
for students
that may have
underperforme
d

No changes made.

No changes made.

Work more with
students that may
be
underperforming

No actions
necessary,
students
performed well.



Expected Assessment Meany Success Assessment Analysis Impact of Changes| Actions to be
Program Criteria from Previous Cycl Implemented

Learning Results Strengths Areas for

Outcome Improvement

Description
replacing, parts
using
appropriate
service
information




Program Review Applied Engineering Technology 48130

Academic Year: 2022023 (Summer 2022, Fall 2B2Spring 2023)
College Dean: Dr. Lisa Albrightirs
Program ChairScotty Brooks/Kathy Livsie
Program Code(s)/Name(s):

1 A40130 Applied Engineering Technology
A40130IM Applied Engineering Technologyndustrial & Manufacturing
D40130I AppliedEngineering TechnologyIndustrial
D40130M Applied Engineering Technologianufacturing
C40130 Applied Engineering Technology
C40130A Applied Engineering Technolagiobotics
C40130RApplied Engineering Technology (CCP)

= =4 8 —a -8 8

SECTION I: EXECUTIVE SUMMAR

Strengths What are we doing well?

Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use ofghiggram review for future improvement?
1 Strengths:broad, simplified engineering technology program
f Areas for Improvementlearer pathways and explanations of the pathways; correlation between the d
and the job market
1 NeedsUniversal robot or anther similar robot; future instructors with more hands training; extra cybe
security training and Al courseslated to manufacturing usage
1 Actions: Develop clear pathways; robots and Al usage

In this opening section of the report. Provioidormation on program changes, needs, or concerns. For example
the program recently identified industry changes such as the use of Al to improve accuracy in the applied
engineering sector. How will the program attempt to address this change to preparent and future students fo
employment in this section of the discipline.




SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023
Unduplicated A40130 A40130IM D40130I C40130 C40130A | C40130P
American Indian/Alaska
Native 0 0 0 0 0 0
Asian 0 0 0 0 0 0
Black 2 2 0 0 0 2
NonU.S. Resident 1 0 0 0 0
Hispanic 3 1 0 0 0 2
Two or More Races 0 0 0 0 0 1
Unknown 0 1 0 0 0 3
White 19 9 0 3 0 11

/ dzZNNX Odzf dzY C¢9a&a o6& {GdRSYyGaQ tNAYIFNE al 22NJ

1819 | 1920 | 2021 | 2122 | 2223
Applied Engineering Technology (40130) DNA DNA DNA 0.47 19.25

Credential Earned Academic Year 2022023

Program Titles ~ Programs Code 2022SU  2022FA  2023SP  Grand Total
A40130 Applied Engineering Technolog A40130 DNA DNA DNA DNA
A40130IM Applied Engineering
Technology Industrial & Manufacturing A40130IM DNA DNA DNA DNA
D40130I Applied Engineering Technolog
¢ Industrial
D40130I DNA DNA DNA DNA
D40130M Applied Engineering Technolof
¢ Manufacturing D40130M DNA DNA DNA DNA
C40130 Applied Engineering Technolog C40130 DNA DNA DNA DNA
C40130A Applied Engineering Technolof
¢ Robotics
C40130A DNA DNA DNA 1

C40130Applied Engineering Technology
(CcP)

C40130P DNA DNA DNA DNA

Grand Total é DNA DNA DNA 1



Trend Data- Credential Earned

Program Titles Programs Codq 20192020 | 20202021 | 20212022 | 20222023

A40130 Applied Engineering DNA
Technology A40130 DNA DNA DNA
A40130IM Applied Engineering
Technologyg Industrial & DNA
Manufacturing A40130IM DNA DNA DNA
D40130I Applied Engineering
Technology Industrial
D40130l DNA DNA DNA DNA
D40130M Applied Engineering DNA
Technology; Manufacturing D40130M DNA DNA DNA
C40130 Applied Engineering DNA
Technology C40130 DNA DNA DNA
C40130A Applied Engineering
Technology; Robotics 1
C40130A DNA DNA DNA
C40130RApplied Engineering
Technology (CCP) DNA
C40130P DNA DNA DNA
Grand Total DNA DNA DNA 1

Program Financial Viability

FTEs by
Revenue- Program Revenue-
FTEs by| FTE Values | Cost by of Study | FTEs Values | Cost
Major | by major major (NCCCS | Program of by Program
Program Total Costs | Prefixes| Prefixes Prefixes data) Study of Study
Applied
Engineering
Technology *t DNA DNA DNA DNA 0.5 $2,172.30 $2,172.30
*Cost cannot be separated easily betwgaograms
U {2YS I RRAGAZ2YIf LINBFAESAE INB &KIFINBR Y2zy3a aSgSN



Program Retention Data

Program Titles

Programs Code

Fall 2020 to
Fall 2021
retention

Fall 2021 to
Spring 2022
retention

Fall 2021 to
Fall 2022
retention

Fall 2022 to
Spring2023
retention

A40130 Applied Engineering
Technology A40130 DNA DNA DNA DNA
A40130IM Applied Engineering
Technologyg Industrial &
Manufacturing A40130IM DNA DNA DNA DNA
D40130I Applied Engineering
Technology Industrial
D40130I DNA DNA DNA DNA
D40130M Applied Engineering
Technologyg Manufacturing D40130M DNA DNA DNA DNA
C40130 Applied Engineering
Technology C40130 DNA DNA DNA DNA
C40130A Applied Engineering
Technology; Robotics
C40130A DNA DNA DNA DNA
C40130RApplied Engineering
Technology(CCP)
C40130P DNA DNA DNA DNA

*Program is a new program with limited data. Retention data will be available during the next academic

year.,



College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\Hispanic
8%

Two or More Races
44% 3%

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Gender

Male
36%

Female

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

A40130: Apllied Engineering Tech Unduplicated Enrollment
Academic Year 2022023- by Race

NonU.S.
Resident
1%

Hispanic
10%

Two or More
Races
2%
Unknown
7%

A40130: Applied Engineering Unduplicated Enroliment
Academic Year 2022023- by Gender
Female
13%

Male 87%

A40130:Applied Engineering Unduplicated Enrollment
Academic Year 2022023- by Age

65+

\ 0% <18

7%

1824
58%



Grade Distribution by Course and Delivery Method

Course by
Method

ATR112 | 13% | 31%| 6% | 6% | 0% | 0% | 0% | 0% | 0% | 0% 88% 04% | 2.38| 88%
Seated | 130, | 31%| 6% | 6% | 0% | 0% | 0% | 0% | 0% | 0% 88% 94% | 2.38 88%
ATR211 | 40% | 40%| 10%| 10%| 0% | 0% | 0% | 0% | 0% | 0% 90% 100% | 3.10| 90%
Seated | 40% | 40%| 10%| 10%]| 0% | 0% | 0% | 0% | 0% | 0% 90% 100% | 3.10| 90%
DFT-119 | 40% | 60%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.40| 100%
Seated | 40% | 60%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% |3.40| 100%
EGRL11 | 31% | 12%| 8% | 8% | 4% | 0% | 0% | 38%| 0% | 0% 58% 294 | 81%
Hybrid | 24% | 10%| 10%| 5% | 5% | 0% | 0% | 48%| 0% | 0% 43% 48% | 282 82%
Seated | 60% | 20%| 0% | 20%| 0% | 0% | 0% | 0% | 0% | 0% 80% 100% | 3.20| 80%
ELCL12 | 83% | 0% | 0% | 0% | 3% | 0% | 0% | 13%| 0% | 3% 83% 83% |3.85| 93%
Seated | 83% | 0% | 0% | 0% | 3% | 0% | 0% | 13%| 0% | 3% 83% 83% | 3.85| 93%
ELCL17 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00| 100%
Seated | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00| 100%
ELCI28 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00| 100%
Seated | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00| 100%
ELCI31 | 36% | 43%]| 7% | 0% | 0% | 0% | 0% | 14%| 0% | 0% 86% 86% | 3.33| 100%
Seated| 36% | 43%| 7% | 0% | 0% | 0% | 0% | 14%| 0% | 0% 86% 86% | 3.33| 100%
ELN260 | 30% | 40%| 10%| 10%| 0% | 0% | 0% | 10%| 0% | 0% 80% 90% | 3.00| 89%
Online | 30% | 40%| 10%| 10%| 0% | 0% | 0% | 10%]| 0% | 0% 80% 90% | 3.00] 89%
HYD110 | DNA | DNA| DNA| DNA| DNA| DNA| DNA| DNA| DNA | DNA| DNA DNA |DNA| DNA
DNA | DNA | DNA| DNA| DNA| DNA| DNA| DNA| DNA| DNA [ DNA| DNA DNA |DNA| DNA
MAG141 | 64% | 14%]| 21%]| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.43| 100%
Seated | 64% | 14%)| 21%)| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.43| 100%
MEG161 | 50% | 25%| 0% | 13%| 0% | 0% | 0% | 13%| 0% | 0% 75% 88% | 3.29| 86%
Online | 50% | 25%| 0% | 13%| 0% | 0% | 0% | 13%| 0% | 0% 75% 88% | 3.29| 86%
MEG180 | 33% | 56%| 11%)| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.22| 100%
Hybrid | 33% | 56%| 11%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.22| 100%
MNT-110 | 57% | 43%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 357| 100%
Seated | 57% | 43%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.57| 100%
MNT-220 | 50% | 50%]| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.50| 100%
Seated | 50% | 50%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.50| 100%
College | 44% | 22%| 11%| 4% | 6% | 2% | 0% | 11%| 0% | 1% 79% 83% | 3.09| 88%




Employment Data: Electrical and Electronic Engineering Technologists and Technicians

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 30 0.0% 7 0.6% $60,900
Lincoln 13 2.1% 3 1.10% $60,900
*Charlotte 631 0.9% 160 1.3% $66,700

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

[Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/dataools-
reports/labor-market-data-
tools#EmploymentProjectior$d05

https://www.commerce.nc.gov/datdools-
reports/labormarketdatatools/employment-
projections#IndustryProjection®72)

The program is too new to make an accurate assessment of th
\value of the community.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have wéenefitted from community
partnerships and what other opportunities
exist for collaboration?

\What is the advisory committee feedback?

Current students are being utilized as maintenance personnel.
There is a demand in the area for these positions.

This degree is utilized by Apprenticeship321 which partners wit
local industries. The industrial partners use multiple degrees to
their desired pathways. Many students are enrolled in multiple
degrees.

Uniqueness
\What do we do that sets us apdrom

neighboring institutions?

How effective are the departments
promotional and outreach efforts in
highlighting this unique vision and attracting
students?

Most neighboring institutions are using primary degrees such a
mechanical engineering techlamy and electronic engineering
technology. Our current policy is to use this general degree.

Too new to evaluate.



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272




ENTRY

Explanation

Enrollment Goals
Are courses (including general education an{being revised; too new to determine
elective courses) selected and sequenced in
way that makes sense(Math and English
requirements in the first semester/year)

Have FullTime and ParTime pathways have |In process
been updated/reviewed?

In comparison to neighboring institutions, hojHours appear to be the same lower
do our program hours compare? What are thiNone with same program
differences irmajor courses?

\What strategies have been and/or will be Publicize the program utilize ConEd to get more industrial
implemented to improve enroliment goals? [participation

Improve the program for our studentdfprove
course offerings?

PROGRESS

Explanation

SLOs and Curriculum Map

Attach curriculum map and analysis of progr
learning outcomes.

Retention andProgression

Discuss the program retention and identify aData not available as program is too new
barriers to student progress.

Consider course success/withdrawal data.

Demographics
Share the strategies that are utilized to supp,

underserved populations and neraditional
enrollments.

(Consider program demographic data
compared to college wide demographic datg

Review program enrollment for A40130 at
other institutions in our neighboring counties
Key Question: Why are studenin Lincoln and
Gaston counties not enrolling in the Applied
Engineering Technology program at GC?
Identify strategies for enrollment growth.

The program is offered at Davids@avie CC, Johnson CC, May
CC, Wilkes CC and Wilson CC.




Explanation

*With this program only being offered about

program should tryo identify what other
guestions should be asked to help with
program enrollment.

five other community colleges in the state, th

Cleveland C8adO (new recurring students for Spring 2023). T
institution does not offer this program. Could there be an
opportunity for program growth reaching out to students in this
county?
Catawba Valley Clkad0 (new recurring students for Spring 202
The instituton does not offer this program. Could there be an
opportunity for program growth reaching out to students in this
county?

Central Piedmont C8adO0 (new recurring students for Spring
2023). The institution does not offer this program. Could there
an opportunity for program growth reaching out to students in
county?

If these institutions do not offer this program. Could there be a|
opportunity for program growth by reaching out to students in
these counties? If yes, work with supervisors on specif
strategies/actions.

The college plans to use marketing efforts to ensure the stude
in our service area understand the value of attending GC.

Course Sequence/Success

Are courses (including general education an
elective courses) selected asdquenced in a
way that makes sense?

College success rate?

program meeting enrollment needs?
Share/ldentify courses that have low
enrollment.

How do Course Success Rates compare to {Current class success rate is better than college rates

Are the courses that are being offered for thq(MNT 110 is being dropped and replace with MEC 131

Sequences being vised

Some courses are being dropped and/or moved to Con Ed. (M
220)

Modality:
Are we choosing the best delivery methods?

Consider courssuccess rates by modality.

Include Quality Matters and online training
information here

Students prefer in person and hybrid. Online courses are limite
and students express a preference to move them to hybrid. Giy
the technical and handsn nature tere are very few opportunitie|
for successful online classes.
The current instructor has completed ACUE training and utilize
in hybrid and online classes.

Evaluation

Enjoy the hand®n parts of the class
Some instructors offer limited hands during classes




Explanation

Upon reviewing course evaluations share so
of the common positive andegative
statements students have indicated.

Explain how the student feedback is being u

Good to see how to apply troubleshoot skitleveloped in class af
work

Try to maintain handsn wherever possible. Show how problem

to improve the course(s).

solving skills can be used for trouble shooting

COMPLETION

[Explanation

Student Achievement

\What strategies have been and/or will be
implemented to impacthe low enrollment,
low success rate, high withdrawal rate cour!
within the program?

Courses with Low Enrollment

T MNT 220¢ move to Con Ed.
T MNT 110 switch to MEC 131 and draw mechanism
students in

Courses with Low Success Rates

T NA

Courses with High Withdrawal Rates

T NA

Graduation
5Aa40dzaa GKS LINE INI Y
awards/headcount percentage data?

Identify any known barriers to timely studen
completion and how they can be addressed

\What strategies have been and/or will be
implemented to inprove time to degree
completion? Improve success for being care
ready for employment upon graduating with
degree?

NAC( too new

NA-too new

NA-too new

TRANSISTION

[Explanation

Job Placement/Transfer
Share thegraduation outcome data regarding
job placement or transfer.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer
data)

NA-too new




SECTION IY"ROGRAM FINANCIAL VIABILITY
Explanation

How financially viable is therogram? (Consid{ NA- too new
FTE data and program financial viability datg

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH
[Explanation

hat partnerships and/or community outrea| Apprenticeship 321 angre-apprenticeship (high schools)
activities are related to the program?

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or
information related to progrardevel
laccreditation.




Curriculum Map- A40130 Applied Engineering Technology

Course PLO1
Apply basic
industrial safety
concepts

ATR 112
ATR211 M
DFT 119
EGR 111
ELC 112 D
ELC 117 D
ELC 128
ELC 131
ELN 260
HYD 110 D
ISC 112 I
MAC 141 D
MEC 161
MEC 180
MNT 110
MNT 220

PLO2
Summarize
concepts of
mechanical

PLO3 PLO4
Apply written, oral, and | Explain the basic use of
graphical sensors, actuators, valves a
communication in well | other components needed in

systems, gearing| defined technical and | automation systems including

and basic

non-technical fluid flow as well as basic

maintenance manufacturing robotics.

practices.

I
D

technology
environments; and
identify and use
appropriate technical

literature.

[, D
M

D

I
D
D
D
D
D

M

D

SLO Key Meaning

|
D
M

Introduced

Developedand practiced with feedback
Demonstrated at the mastery level appropriate for
graduation



ProgramLearning Outcomesg A40130 Applied Engineering Technology

Assessment Analysis Impact of
Changes from

Previous Cycle

Actions to be
Implemented

Success
Criteria

Assessment
Means

PLO | Expected
Program

Learning Results Strengths Areas for

Outcome
Description

Improvement

1 Apply basic
industrial
safety
concepts

2 Summarize
concepts of
mechanical
systems,
gearing, and
basic
maintenance
practices.

3 Apply written,
oral, and
graphical

communicatio

n in welt

ISC 112,
Eligible for 10
hour OSHA

card (5 pt) and

acceptable
final exam
score (37 pt)
max of 12

MNT 110g
final exam
score

MEC 16%
Technical
report which
includes
diagrams

On average
students
should score
9 or above

Students
should score
70 or better

Rubric score
from1c4
(zero if not
submitted)

Fall 2022
n=27
Mean = 9.88
Range & 12
Spring 2023
n=12
Mean = 8.66
Range &12
Only high
school
students

Spring 2023
n=7

Mean = 80
Range 6892

Spring 2023

n = 8 with one

withdrawal
Mean of
remaining

students = 2.3

Integration of
the OSHA 1.0
hour card so
students can

earn an outside

industry
recognized
credential in
the course

Some hands or

and students
are learning
the basics

All online

Some students

card. They may
then miss one of
the mandatory
topics that are
considered very
important. Find a
way to stress
attendance on
mandatory
topics.
Lowenrollment | NA
and better clarity
on what will be
covered in class

Importance of NA

course which is research paper

building those

and better rubric

communication| for guidance

skills

NACc First
R2y Qi ¢ || assessment of
pay for an OSHA new program.

Research ways to
implement the card
fee with the course
Emphasis when the
required topics will
be taught

High school class
may need more
quizzes to keep
them on trak

Switching course to
MEC 131 to have
greater clarity on
content and
increase enrolliment

Require rough draft
of paper sooner in
the semester to
offer some
additional guidance



PLO | Expected

Assessment
Program Means
Learning
Outcome

Description

Success
Criteria
Results

Strengths

Assessment Analysis

Areas for
Improvement

Impact of
Changes from
Previous Cycle

Actions to be
Implemented

defined
technical and
non-technical
manufacturing
technology
environments;
and identify
and use
appropriate
technical
literature.
Explain the
basic use of
Sensors,
actuators,
valves and
other
components
needed in
automation
systems
including fluid
flow as well as
basic robotics.

ATR 211

through their
midterm/ final
videos

mastery shown of 20 points

Class average Range @ 4

should 2.5 or | (one student

greater failed to
submit)

Score 15 out | Fall 2022
n==6
on the videos| Mean = 16

Range 14 19

Spring 2023
n=4

Mean = 16.5
Range 1518

Students are
given a lot of
handson time
to apply all
these
principles with
the various
robots and
sensors

Increase time
spent on
integration of
systems

NA

Adding ATR 211
course as a requirec
course for the major
which will increase
the enrollmentg
must be watchful
regarding class size
from safety aspect.
May require some
students to do
lecture work while
others are
programming.



Program Review Associate in Fine Arts in Visual Arts (A10600)

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Beth McCall
Program Code(s)/Name(s):
i A10600 Associate in Fine Arin Visual Arts

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?
Needs What do we need from the institution? Include Personnel and Equipment Request
Actions Whatare our next steps? How will we make use of this program review for future improvement?
The mission and purpose of the Associate in Fine Arts in Visual Arts (AFAVA) degree at Gaston College is t
students with a transfer degree which allows fsamless entry to a senior institution offering a Bachelor of Fing
Arts (BFA) degree or experience to enter the workforce in anedated field. The Associate in Fine Arts in Visua
to Bachelor of Fine Arts Articulation Agreement (AFAVA to BFA AARigreement jointly created by the North
Carolina Community College System and the University of North Carolina BFA visual arts programs. The AR
BFA is focused on developing seamless transfer for students who begin visual arts studies at a tyoroitege
and then transfer to one of the UNC BFA visual arts programs. There are sevgraBiitAy institutions within the
UNC system whose focus is on the visual arts: Appalachian State Uniy&Bayin Studio Art, East Carolina Stat
University¢ BFA in Art, UNC AshevilldBFA in Art, UNC Chapel HiBFA in Studio Art, UNC CharlottBFA in Art,
UNC GreensborgBFA in Studio Art, Western Carolina UniversiBFA in Art. This agreement requires Gaston

2f £ S3S AN Rdz  Sa oibetterdndedich doyfse land anNieRISGPA &f atdeAst 2.0 on a 4.0 s
2NRSNJ G2 GNIya¥tSN®

The AFAVA degree shall be granted for a planned program of study consisting of a minimudi ak6tester hour
of college transfer courses. Within tldegree program, the institution shall include opportunities for the
achievement of competence in reading, writing, oral communication, fundamental mathematical skills, and b
O2 YLJzi SNJ dza S o

In addition to transferring to BFA programs, the AFAVAeaiegrogram prepares students for many career optio
in art and design. Each participant receives foundational training for entry into a career as an art professiong
Students who transfer from Gaston College pursue majors that include the followimgatiam, Architecture, Art
Education, Art History, Art Therapy, Computer Art/Design, Commercial Art, Design, Fashion Design, Fine At
Graphic Design, lllustration, Interior Design, Museum Studies, Photography, Studio Arts, Visual Communical
Web Design.

{ GdzRSy (a O2YLX SGAy3 GKS ' Ccl ! LINRPINIY gAftt YSSi

1. 5SY2yaiGNI 4GS dzaS 2F GKS StSySyda 2F NI FyR | LIL]
2. Produce a body of work that demonstratesidamental competence with traditional and current art method
LINEOS&a4S4as FyR GSOKyAljdzSa Ay F @FNASGe 2F | NI
3. Recognize and analyze the aesthetic, social, and historical context of major and diverse artistic periods &

atefSao
4. Usethetermindd 38 2F @AadzZ t NIa G2 O02YYdzyAOFIGS SF¥FFSO




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request
Actions Whatare our next steps? How will we make use of this program review for future improvement?
5. Demonstrate competence in the preparation of a digital portfolio and a culminatingpdd- Rdzl G A 2 y

A culminating show of student work will be required for gradugt y’ ®

The art faculty serve as the primary program review committee for this degree program. This group meets re
depending upon current needs and activities. Additionally, an external AFAVA Advisory Board meets annual
review curricula, rearitment, and other topics. This committee is composed of representatives from the comn
f 20 f a0K22f &aeaidisSvyas INIRdzZ §SazX FyR OdzNNByd FI g

The following action items from the 2022023 program review cycle were addressed.

Distribute the orientation video for the AFAVA prograto area high schools to aid in student recruitment efforts
The video was created, but because it was not edited in time, it was not shared with community high schools
goal continues to be a priority and plartment leadership is exploring other ways to complete and disseminate
GARS2 ®

Investigate funding sources for a stataf-the-t NI O2f 2 NJ LINA y i S NI
The Art Department used money donated to the GC Foundation specifically to be used for art tspurdtigh
quality printer capable of producing larger prints.

2 2N)] 6AGK D/ al NJSGAy3a 5SLINIYSyd G2 3ISYySNIrasS alL
At this time, collaboration with the GC Marketing Department to develop spestitategies has not occurred, but
department leadership plans to meet with the Marketing Department to request that social media posts inclu
department events.

Add a high school art teacher, AFAVA student, and a community arts employer to BERVA Advisory
2YYAUGSSo

This goal was partially met in the 262023 cycle. A local high school art teacher joined the advisory committe

an effort to add a current student is underway, but efforts to add a community arts employer are hampetes b

fact that there are few to no local employers that have-gpecific jobs.

wSEFNNFy3S aiddzRA2 &LJ O0Sa G2 IRR W [RRAGAZYLIE aaSt
Printmaking, Painting, Drawingand®2 RS &aA 3y &
Rearrangement oftadio spaces has occurred so that two more spaces for students are available.

wS LI I OS ONRB{1SY SFaSta IyR LIz2NOKFAS FRRAGAZ2YLFE St
Broken easels have been replaced and an additional five easels have beerspdrabing funds donated specific
to the GC Foundation for art department needs.

Purchase equipment needed for expansion (4 additional taborets for painting, 4 more adjustable chairs, 2 ne
worktables for sculpture/35 & (i dzRA 2 @

The need for more agpment has been partially met, not through purchasing, but through alternate means. T
need for worktables was met through claiming unused tables from a science lab at the Lincoln Campus, whi




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request

Actions Whatare our next steps? How will we make use of this program review for future improvement?
taborets were not purchased due to cost, so the instauatetermined a way to repurpose other tables to meet t
need.

wSO20SN) 2LJa 2F aO0dzZ LIWGda2NBE GFof Sa
This goal was not met because of prohibitive costs and, because of budgetary constraints, has been deprior

Purchase touch screen Smartboard forintmaking studio
A request for a touch screen Smartboard was made to GC Technical Services, but an alternate solution wag
updating the existing computer, which allows the instructor to accomplish the needed functions. At this time,
department is no longer requesting a touch screen.

Explore embedding conceptual practices in the studio courses
Embedding conceptual practices was discussed but ultimately rejected, as department members feel that pr
that focus on technique are ahiK SNJ LINA 2 NA G& (G2 &adGdzRSyida G dGKAa f

Strengths
Survey art courses are a vital part of the general education component for most degree programs at the coll

There is consistently a high demand for these courses. In addition, there hagtoseh in the need for studio
courses. Data analysis of previous semesters has been conducted to determine student demand related to (
YySSRa®

The program is housed in a staabbne art building. Additionally, there is a student art gallery aniofessional ar
gallery that attract local and national exhibiting artists. The program employs faculty with a diverse range of
Students can get individual attention from experts in a variety of mediums (computers, sculpture, painting, c¢
printmaking, etc.). Since the last program review, the following equipment/facility updates have been accom
The department purchased a higjuality printer that has made it possible for students to improve the quality o
their documentation, an esential step in producing a body pf work that demonstrates fundamental competenc
GAGK GNIRAGAZ2YEFE YR Od2NNBy(d NI YSGK2RazI LINROSA

bdzYSNRdzA AYLI OGFdzZ I OF RSYA O NBuEceskiXospletidnNBe DiSidh Seha
active in a variety of campus initiatives and activities: CoDEegiosite Developmental Education); Gaston Collg
Study Tours; Writing Center; Learning Center, MASC Center, Transfer Advising Center; BanBetaBeta Phi;

Completion by Design; Achieving the Dream; NC College Transfer Program Association; STEM Persistence
Retention via Curricula, Centralization, and Cohorts (SPARC); Inquiry Based Learning methods; and North (
Guided Pathways to 8cess (NDt { 0 @

Areas for Improvement

Program leaders have identified several areas for further development. Faculty will focus on recruitment effo
the program, brainstorming ways to increase response rates for course evaluations andtigraduaveys,
improvement of seamless transfer to senior institutions, and preparation for the local job market usingasatk
learning courses.




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request
Actions Whatare our next steps? How will we make use of this program review for future improvement?

Needs

There is a continued need for an enhanced targeted marketing plan for the recruitment to thé\AFédgram and
awareness of the prograspecific scholarship opportunity. While facilities are adequate for current enrollment
growth is limited.

Actions for 202324

T

=A =4 =

Have the AFAVA orientation video created in 2223 professionally edited and dituted to area high
schools to aid in student recruitment efforts.

Host an Open House event in Spring 2024 with all instructors attending and leading tours and answe
guestions about the program in order to promote applying to the program.

Work withGC Marketing Department to generate specific strategies to grow enrollment for the AFAV
LINE AN YO

Request the purchase of two more computers for the digital design/digital photography courses.
Purchase 4 more adjustable chairs for sculptusB/3tudiol Y R O2 YLJdzi SNJ f |l 6 @

t dZNOKF &S (2dzOKAONBSY {YIFINIo6o2FINR F2NJ LINAYyGYLI 1)




SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023 A10600 P1062C
Unduplicated

American Indian/Alaska Native 0 0
Asian 4 0

Black 14 0

Hispanic 15 0

NonU.S. Resident 1 0

Two or More Races 4 0
Unknown 11 0

White 38 0

Grand Total 87 0

/ dzNNA Odzf dzY C¢94& o6& {(idzRSyGaQ t NAYIFINEB al 22NJ

Associate in Fine Arts in Visual Art|
(10600) 39.63 55.38 49.81 47.50 69.50
College Transfer Pathway Leading
to an Associate in Science (1062C| 2.34 1.63 0.09 DNA DNA

Credential Earned Academic Year 2022023

Program Titles Programs Code| 2022SU| 2022FA | 2023SP

A10600 Associate in Fine Art Visual Ari A10600 11

Grand Total

Trend Data- Credential Earned

Program Titles Programs Codg 20192020 | 20202021 | 2021-2022 | 20222023

A10600 Associate in Fine Art
Visual Art A10600

Grand Total




Program Financial Viability

FTEs by| FTE Values
by major
Prefixes| Prefixes

Program Total Costs
College
Transfer
(includes
CCP
Transfer
Pathways &

Biotech)

$5,496,251.66

2414.2

$9,616,814.66

Revenue
Cost by
major
Prefixes

$4,120,563.00

FTEs by
Program
of Study
(NCCCSs
data)

2430.7

FTEs Values
Program of
Study

$9,596,802.90

Revenue
Cost

by Program
of Study

$4,100,551.24

Program Retention Data

Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to
Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention
A10600 Associate in Fine Art
Visual Art A10600 44% 86% 71% 76%
P1062C Associate in Science
Pathway P1062C DNA DNA DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native

Black
0%

12%
Hawaiian Pacific
0%

\Hispani:
8%
White Two or More Races
24%

3%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

45-64 65+

PO

Program- Demographics

A10600: AFA in Visual Arts Unduplicated Enrollment
Academic Year 2022023- by Race

Asian
4%

American
Indian/Alaska
Native
0%

Black
16%

White
44%

Hispanic

B 17%

Non-U.S. Resident
1%

13% Two or More Races
5%

A10600: AFA in Visual Arténduplicated Enrollment
Academic Year 2022023- by Gender

Female

60%
|

4

A10600: AFAn Visual Unduplicated Enrollment
Academic Year 2022023- by Age

<18

0,
2544 \ 0%

1824
85%



Program Course Information

DeptCourse Students Students/Sectlon FTE Value

ART122 12.0 $ 16,925.72
ART131 22 2 11.0 4.1 $ 15,515.24
ART132 6 0 11 $ 4,231.43
ART171 16 2 8.0 3.0 $ 11,283.81
ART214 17 2 8.5 1.1 $ 3,996.35
ART231 23 2 11.5 4.3 $ 16,220.48
ART232 3 0 0.6 $ 2,115.71
ART240 15 2 7.5 2.8 $ 10,578.57
ART241 4 0 0.8 $ 2,820.95
ART244 5 0 0.9 $ 3,526.19
ART264 17 2 8.5 3.2 $ 11,989.05
ART265 7 1 7.0 1.3 $ 4,936.67
ART271 5 0 0.9 $ 3,526.19
ART275 6 1 6.0 11 $ 4,231.43
ART281 3 0 0.6 $ 2,115.71
ART283 28 4 7.0 5.3 $ 19,746.67
ART284 17 0 3.2 $ 11,989.05
ART285 1 0 0.2 $ 705.24
ART288C 1 0 0.2 $ 705.24
ART288P 2 0 0.4 $ 1,410.48
ART288S 1 0 0.2 $ 705.24
COM120 250 5 50.0 23.4 $ 88,154.77
COM231 153 7 21.9 14.3 $ 53,950.72
MUS110 563 17 33.1 52.8 $ 198,524.53
MUS112 100 3 33.3 9.4 $ 35,261.91]
SPAlLl1l 243 6 40.5 22.8 $ 85,686.43
SPAL12 176 4 44.0 16.5 $ 62,060.96

Grade Distribution by Course and Delivery Method

Course by

Delivery
Method

ART111 53% | 21%| 8% | 3% | 6% | 0% | 0% | 9% | 0% 1% | 82% 85% | 3.24 89%

Online | 52% | 21%| 8% | 3% | 6% | 0% | 0% | 10%| 0% 2% | 81% 84% | 3.23 89%
Seated | 58% | 21%| 8% | 4% | 5% | 0% | 0% | 4% | 0% 1% | 87% 91% | 3.27 89%
ART114 66% | 18%| 3% | 2% | 3% | 0% | 0% | 8% | 0% 1% | 88% 90% | 3.55 94%
Online | 69% | 17%| 3% | 1% | 3% | 0% | 0% | 7% | 0% 1% | 90% 91% | 3.60 95%
Seated | 57% | 20%| 3% | 7% | 3% | 0% | 0% | 10%| 0% 0% | 80% 87% | 3.33 89%
ART111 53% | 21%| 8% | 3% | 6% | 0% | 0% | 9% | 0% 1% | 82% 85% | 3.24 89%
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Online | 52% | 21%| 8% | 3% | 6% | 0% | 0% | 10%| 0% 2% | 81% 84% | 3.23 89%
Seated | 58% | 21%| 8% | 4% | 5% | 0% | 0% | 4% | 0% 1% | 87% 91% | 3.27 89%
ART115 53% | 25%| 8% | 2% | 5% | 0% | 0% | 8% | 0% 1% | 85% 87% | 3.30 92%
Online | 53% | 24%| 9% | 2% | 5% | 0% | 0% | 8% | 0% 1% | 85% 87% | 3.28 92%
Seated | 50% | 31%| 0% | 6% | 0% | 0% | 0% | 13%| 0% 0% | 81% 88% | 3.43 93%
ART121 46% | 35%| 8% | 8% | 0% | 0% | 0% | 4% | 0% 0% | 88% 96% | 3.24 92%
Seated | 46% | 35%| 8% | 8% | 0% | 0% | 0% | 4% | 0% 0% | 88% 96% | 3.24 92%
ART122 63% | 24%| 13%| 0% | 0% | 0% | 0% | 0% | 0% | 4% | 100% | 100% | 3.50 96%
Saated | 63% | 24%| 13%| 0% | 0% | 0% | 0% | 0% | 0% | 4% | 100% | 100% | 3.50 96%
ARTF131 91% | 9% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.91 100%
Seated | 91% | 9% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.91 100%
ARTF132 83% | 17%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.83 100%
Seaated | 83% | 17%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.83 100%
ARTF171 63% | 19%| 0% | 0% | 6% | 0% | 0% | 13%| 0% 0% | 81% 81% | 3.50 93%
Seated | 63% | 19%| 0% | 0% | 6% | 0% | 0% | 13%| 0% 0% | 81% 81% | 3.50 93%
ART214 88% | 11%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 6% | 100% | 100% | 3.88 94%
Hybrid | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
Seated | 83% | 15%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 8% | 100% | 100% | 3.83 92%
ARTF231 91% | 4% | 0% | 0% | 4% | 0% | 0% | 0% | 0% 0% | 96% 96% | 3.78 96%
Seated | 91% | 4% | 0% | 0% | 4% | 0% | 0% | 0% | 0% 0% | 96% 96% | 3.78 96%
ART232 67% | 0% | 33%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.33 100%
Seated | 67% | 0% | 33%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.33 100%
ART240 47% | 33%| 7% | 0% | 0% | 0% | 0% | 13%| 0% 0% | 87% 87% | 3.46 100%
Seated | 47% | 33%| 7% | 0% | 0% | 0% | 0% | 13%| 0% 0% | 87% 87% | 3.46 100%
ART241 75% | 25%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.75 100%
Saated | 75% | 25%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.75 100%
ART244 40% | 40%]| 20%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.20 100%
Saated | 40% | 40%| 20%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.20 100%
ART264 47% | 35%| 6% | 0% | 6% | 0% | 0% | 6% | 0% 0% | 88% 88% | 3.25 94%
Seated | 47% | 35%| 6% | 0% | 6% | 0% | 0% | 6% | 0% 0% | 88% 88% | 3.25 94%
ART265 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
Seated | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
ART271 40% | 0% | 40%| 20% | 0% | 0% | 0% | 0% | 0% 0% | 80% 100% | 2.60 80%
Sated | 40% | 0% | 40%| 20% | 0% | 0% | 0% | 0% | 0% 0% | 80% 100% | 2.60 80%
ART275 50% | 33%| 0% | 0% | 0% | 0% | 0% | 17%| 0% 0% | 83% 83% | 3.60 100%
Seated | 50% | 33%| 0% | 0% | 0% | 0% | 0% | 17%| 0% 0% | 83% 83% | 3.60 100%
ART281 33% | 67%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.33 100%
Sated | 33% | 67%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.33 100%
ART283 57% | 18%| 14%| 4% | 0% | 0% | 0% | 7% | 0% 0% | 89% 93% | 3.38 96%




Course by

Delivery
Method %W | Other

Seated | 57% | 18%| 14%| 4% | 0% | 0% | 0% | 7% | 0% 0% | 89% 93% | 3.38 96%

ART284 35% | 0% | 6% | 0% | 0% | 0% | 0% | 0% | 59% | 6% | 100% | 100% | 3.71 88%
Seated | 35% | 0% | 6% | 0% | 0% | 0% | 0% | 0% | 59% | 6% | 100% | 100% | 3.71 88%
ART285 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
Seated 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
ART288C | 0% | 0% | 0% | 100%| 0% | 0% | 0% | 0% | 0% 0% 0% 100% | 1.00 0%
Seated 0% | 0% | 0% | 100%| 0% | 0% | 0% | 0% | 0% 0% 0% 100% | 1.00 0%
ART288P | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
Seated 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%
ART288S | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 4.00 100%

Seated 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
Colleg 44% | 22%| 11%| 4% | 6% | 2% | 0% | 11%| 0% 1% | 79% 83% | 3.09 88%

SECTION Ill: CONNECTION

QELX Yyl GA2Y

How valuable is this program to the The Associatef Fine Arts degree pathway is, by desig
community? transfer pathway that prepares students for transfer to
4-year university to complete their fowrear degree.

(Review JobsEq data, consider the NC  |While the degree pathway does not directly lead to a j
Commerce Labor Market Data Tools & |upon graduation for most students, its prary goal is to

Reports, provide access to higher educational opportunities. Th
https://www.commerce.nc.gov/datdools- |degree pathway increases the numbers of students wi
reports/labor-marketdata access to quality education and opportunities to transf
tools#EmploymentProjectior$05 to their preferred fouryear transfer institution. This leac

to better career opportunities and a stronger, more
https://www.commerce.nc.gov/datdools- |educated workforce upon completing their educationa
reports/labormarketdata- 321 ftaaod

tools/employment
projections#IndustryProjectionr272)

Communityy The Division of Arts and Sciences is involved in sever
How does this program lead to employmeleducational and community partnerships. Educational
opportunities in the local community or  |partnerships include grtnerships with our public and
prosperity zone? private universities across North Carolina as well as Ig
partnerships with our area high schools through Colle
How have we benefitted fromommunity |b 2 ¢ ®

partnerships and what other opportunities
SEAAG F2NJ O2f t | 02 NIAnannual Transfer Advisory Committee is conducted
representatives from the main senior iftsitions for our
2 KFG A& (GKS | ROA & 2 Nransfer students. Transfer Admission Guarantees (TA
have been developed with several public and private
institutions in our area. Students are guaranteed
admission to the selected institution if they maintain a



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
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certain GPA and follovhe established program
guidelines. Several of the private institutions offer spe
scholarship opportunities to Gaston College transfer
atdzRSytao

College Now is a program offered at Gaston College g
one of our biggest collaborative effortsthin Arts and
Sciences. College Now is a dual enrollment program fi
qualified high school students to take tuitidree college
classesThe Division of Arts and Sciences houses sevg
of the dualenrollment degree programs, including but
not limited toA.A. (P1012C), A.S. (P1042C), AAT.P
Ot MAMHCOZ ! o d{ d¢c Pt Ot mn

In addition, the Division of Arts in Sciences participate
several community outreach events throughout the ye
(such as community art shows, Legislative Breakfast,
Educators Brakfast, Science Fair Judging, Stampede 1
Success, Transfer Fairs, etc). Each of these outreach
events helps establish and build strong relationships V|
GKS | NBI O2YYdzyAriGeo

Unigquenesy ¢CKSNBE A& | dzyAljdzS aoOK2f
What do we do that setsus apartfrom |) 2t £ S3S F2NJ ! C! £! &A(dzRSY

neighboringh Yy & G A G dzi A 2 y 4 K
The AFAVA program has a staaldne art building and

l 26 SFFTFSOUABS | NB (two art galleries. The program faculty members are
promotional and outreach efforts in professional artists with diverse specialties; thus, stud
highlighting this unique vision and attractiiNB OS A @S aLISOA L f AT SR Ayal
da0dzRSyGak
Student resources for this program are unique. @wy
our traditional learning center, we also have both a
Writing Center and Math and Science Center staffed v
LINEFSaarz2zylf OFRSYAO O2
RSINBS 2NJ KAIKSN

Gaston College is participating in the North Carolina
Guided Pattvays to Success (N&PS). As a result of thi
initiative, we have created streamlined pathways for
students in the various degree programs. One of the
benefits of NGGPS is to create greater cost savings ar
STFTAOASYOASa FT2NJ GKS aid

Division faclty/staff are currently developing a more
robust marketing plan with the high school population




QELX I yIGAZY

a target audience. The department regularly hosts evg
that include area high school students and community
members, which creates opportunities for weoftmouth
promotion of the AFAVA program/degre&@/e continue
to collaborate with senior institutions regarding the
Baccalaureate Degree Plans (BDPs) to ensure a smo
GNF yaFSNI LINPOSaao

ENTRY

QELX Yyl GA2Y

Enroliment Goal¥

Are coursegincluding general education
and elective courses) selected and
sequenced in a way that makes
aSyaSk 6al GK
the first semester/year)

F Y R

Have FullTime and ParTime pathways
have been updated/reviewed?

In comparison to neighlring institutions,
how do our program hours compare? Wi
are the differences in major courses?

What strategies have been and/or will be
implemented to improve enroliment goal
Improve the program for our students?
Improve course offerings?

Classesare offered at times and in modalities that allow
students flexibility. All classes are offered every semest
with only available spaces limiting enroliment in those
classes.

Ly NBaLryasS G2 GKS FOFRS
leadership create@nd submitted an ideal schedule of
classes for both fulime and parttime students.

Neighboring institutions that offer an AFAVA degree
include Central Piedmont Community College (CPCC),
Cleveland Community College (CCC) and Catawba Va
Community 2f £ S3S o6/ x// 0

Just as Gaston College requires&dthours to earn the
AFAVA/ t /side@ree requires 60 hours of instruction.
2 KAtS D/ Qa ! C! £! NXBI dzA NB 2
courses, CPCC requires 28 semester hours of general
education corecourses and 32 semester hours of coursg
I 6ARS aStSOGA2Yy 2F ! we (
NBIljdZANBYSYyld 2F ond ¢KS NAJ
requirement are elective hours that allow students to
choose from various ART courses, SPA classed/oria
FASR [SFNYyAy3 ONBRAGD [t
GF1{Ay3a + F2NBA3AYy € y3dz 39

CC@nd GC require the same number of hours to earn
AFAVA degree (681). The list of/required number of
general education courses is the same. These inclu@
111/112, 6 hours of Humanities/Fine Arts, 6 hours of
Social/Behavioral Sciences, 4 hours of Natural Scieneke
hours of Mathematics, and ACA 122. While GC require

specific required ART classes, CCC requires five. The
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M@ K2 dzNE 2efarefeléctive ART RI&SeddE MA
172. Their published information does not indicate the

VSSR T2NJ K2dzNBR Ay | F2NBJ

CVCGCequires 6365 hours to complete the AFAVA degrs
O2YLJ NBR (2 Dol eeithhils]@zthdss s
65 hours forCVCC students, &L hours are required in
ASYSNIt SRdzOFGA2y Ofl 44S3
classes (ART 114, 115, 121, 122, 131). GC requires th
five, but also requires ART 214 (Portfolio and Resume)
While GC points AFAVA students to aewdriety of ART
classes, SPA 111/112, or a WBised Learning credit to
complete their elective hours, CVCC points students to
20 more hours of general education classes to complet
elective hours.

The art department regularly hosts artist recept in
which artists engage with current students and other
interested students and community members who atter]
Members of the department interact with community art
events and high school competitions as judges, which
creates opportunities to share G& Bepartment
information. Each spring, the department hosts an area|
high school art exhibition, which draws-180 students
and community members to campus and creates
opportunities for conversations between faculty membe
and prospective students andeir families.

In an effort to improve, The AFAVA program is evaluate
yearly through GC processes such as the Overall

Assessment, which documents success and improvem
needed in program learning outcomes, and the Prograr]
Review process.




PROGRESS
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SLOs and Curriculum Map {SS GKS FGdlFI OKSR OdzNNR Od

Attach curriculum map and analysis of |outcomes

LINEINFY fSENYyAy3 2

Retention and Progression Program Retention A10600

Discuss the programetention and identify

any barriers to student progress. 1 Crtt wnmt G2 CI
1 Crftt wnmy 042 CI
1 Crftt wnmgp G2 CI

Consider course success/withdrawal da q Cl tf Hnun G2 CI
! Fall2021 to Fall 2022 71%

There was a 2percent increase in the retention rate fron
the previous assessment cycle, and retention continues
remain much higher than in years prior to 2021.

Divisional administrators track individual course withdra
and success rates and create strategies to improve. Art
faculty implement these strategies to increase the retenf
NFGS Ay ARSYGATASR 0O2dzNAES

Demographic¥
Share the strategies that are utilized to

support underserved populations amsbn-
traditional enroliments.

(Consider program demographic data
compared to college wide demographic
data.)

Review program enroliment for A10600
other institutions in our neighboring
counties.

Key Question: Why are students in Linc
and Gastortounties not enrolling in the
Associate in Fine Arts Visual Arts progra
at GC? Identify strategies for enrollment
growth.

Having a very limited number of student
from our service areas, to enroll in other
community colleges, should program as
other question(s) for program growth.

Demographics A10600 Fall 2022
Percent Female 60%

Percent Male; 40%

Percent Whiteg 44%

Percent NoAWhite ¢ 56%

\We continue to strive to serve broader demographics,
including minorities, lowncome studentsworking adults,
returning students, and students with low academic
achievement. We provide academic holistic support for
students, including growth mindset activities in various
courses, and individual help in the Writing Center, Math
Science Centet,earning Center, TRIO, and the Arts and
{ OASYO0Sa ¢NIYyatTsSN / SyidSNH

Cleveland C@ad19 (new recurring students for Spring
2023); howeverQ from Lincoln &0 from Gaston students
were from our service arehave enrolled in the AFA in
Visual Arts program at CCC+ 0 = 0 What other question
should the program be asking to continue growing the
program?

Catawba Valley Cad21 (new and recurring students fol
Spring 2023); howevet,from Lincoln & from Gaston
students wergrom our service arehave enrolled in the
AFA in Visual Arts program at CVE@€0 = 1 What other
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guestions should the program be asking to continue
growing the program?

Central Piedmont C8ad 214(new and recurring students
Foring 2023); howevel) from Lincoln & from Gaston
totaling 7 students from our service area. 0 + 7 =
7/Opportunity for program growth

When reviewing these numbers, determine if the progra
has effectively marketed the Associate in Fine Arts Visu
Arts program to students in and around our service area
counties.

The college plans to use marketing efforts to ensure the
students in our service area understand the value of
attending GC.

Course Sequence/Success /| 2dzNBS aSljdzSyOAy3 Aa | K
Are courses (including general eduocat [Most studio classes are offered in the afternoon to ensu
and elective courses) selected and students can complete general education requirements
aS1dzSyYyOSR Ay | ¢ @&duringthe morning hours. Students are advised to balar]

studio and general education classes throughout the
How do Course Success Rates compar{program to offset the need for too many studio courses
the College success rate? 2yS asSyvySaidSnN®

Are the courses that are being offered f¢Data analysis of fill rates and course demands of prior
the program meeting enroliment needs?semesters is used to create the schedule for each upco
Share/ldentify courses thdtave low semester. Coursellfrates are closely monitored during
enrollment. registration periods to maximize efficiencies in course

2 T T S Mdprgvih@ cburse offerings is an important goa|
within the Arts and Sciences. To enhance course enrollr
and maintain consistent course offering&% has diligently
streamlined semester schedules. Previous semester da
has been analyzed to ascertain student demand based
course, modality, time of day, and campus location.

All ART classes have higher overall averages than the
collegewide averge of 79. ART 271, in which students
average 80, has the lowest departmental average, and {
overall average for all GC ART classes i$\88le those
numbers are strong, department leadership and membe
continue to look for ways to improve the conteahd
delivery of course materials.

Art classes consistently have high enroliment. Classes v
have low enrollment typically do because of number of
physical spaces in the studio. Other highel courses that
traditionally have low enroliment, such &RT 214, ART
231, and ART 234, are stacked so that multiple low
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enrollment courses can be taught in the same time bloc
the same instructor.

ModalityY All learning modalities (traditional, wetlended, hybrid,
Are we choosing the best delivery and online) exist in the survey classes for A10600. How
methods? Consider course success ratqall studio classes are traditional classes. Classes are ofi
modality. during the day on the main campug\ few classes are

2FFSNBR Ay GKS S@Syiy3da o
Include Quality Matters and online traini
information here Among the survey courses, there is no consistent indica
that one modality is superior to the other. In ART 111, th
seated classes averaged 87, while mnktudents average
81. In ART 114, seated averaged 80, while online cours
averaged 90. In ART 115, seated courses averaged 81,
online averaged only four points higher. These numberg
indicate that students in both modalities are receiving
equivalentinstruction and very similar success.

Students in AFAVA program may take classes taught by
following faculty in Arts and Sciences,
who haveat least 1 course certified by Quality Matters:

Tonia Broome (MAT52)
Melanie Dekerlegand (ENI3.1)
Michele Domenech (ENGL2)
Leslie Huss (MAT71)

Dr. Lori Metcalf (PS¥50)

Ed Pardue (SGZ10)

Judith Porter (MU810)

Susan Whittemore (BHD11)

Dr. Heather Woodson (EE243)
Chris Ziemb& olbert (ACAL22)

=4 =4 =4 -4 4 -4 -8 -8 -4 A

The following faculty in Arts and Sciensdave received
certification to be Certified Peer Reviewers for Quality
Matters

Michele Domenech

Ed Pardue

Dr. Patricia Williams
Chris Ziembd olbert

= =4 =4 =4

The following faculty in Arts and Sciences have earned
Full Online Teaching Certificatiqfi-course program) for
Quality Matters:
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9 Dr. Patricia Williams

The following faculty in Arts and Sciences have complet
Professional Development in Quality Matters:

Marguerite Bishop (IYOC)

Brian Bookout (IYOC & APPQMR)
Tonia Broome (IYOC & APPQMR)
Penny Brower (IYOC & APPQMR)
Heather Bruch (IYOC)

Amy Chaney (IYOC & APPQMR)
Melanie Dekerlegand (IYOC & APPQMR
Keith Denson (IYOC & APPQMR)
Gerri Dobbins (IYOC & APPQMR)
Michele Domenech (IYOC & APPQMR)
Hisayo Tokurdallo (IYOC & APPQMR)
Mary Gourley (IYOC & APPQMR)

Lori Hupp (DYOC & DTWYL)

Leslie Huss (IYOC & APPQMR)

Dr. Shannon Landrum (IYOC)

Dr. Lori Metcalf (IYOC & APPQMR)
Mary Morton (IYOC & APPQMR)

Ed Pardue (IYOC & APPQMR)

Judith Porter (IYOC)

Jeffery Pruett (IYOC)

Dr. Chris Thiey (IYOC & APPQMR)
Susan Whittemore (IYOC & APPQMR)
1 Dr. Patricia Williams (DYOC, IYOC &
APPQMR)

71 Dr. Heather Woodson (IYOC)

1 Chris Ziembdolbert (APPQMR)

71 Bianca Yavelak (IYOC)

=4 =4 =4 4 8 -4 -aa s s

Evaluatiory

Upon reviewing course evaluations, sha
some of thecommon positive and negati
statements students have indicated.

Explain how the student feedback is bei
used to improve the course(s).

Course evaluations are conducted each fall and spring
semester for every faculty member and every class. Fad
members along with their department chairs have acceg
course evaluations upon the completion of the semeste
Annually, strategies to address student feedback are
developed for any areas of concern. Due to course
evaluations being administered onlinbge response rate
NEYlIAya 260 Lyauaddziazyl
Council continue to brainstorm ways to increase student
response rates. Overall, student feedback for the progrg
LR2aAGADSD
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Common positive statements include:

Instructor iscompassionate and understanding
Very kind, patient, understanding of all our needs. Alway
very helpful when there was any sort of problem.

Samples of negative statements include:

| would prefer that the instructor not just read off of slide
duringclass time and maybe do more with the material.
Personally, | cannot learn the material that way.
Instructor teaches in a way that makes it hard to pay
attention and fully absorb the material.

Confusion on the due dates

Not replying in a timely enougmanner sometimes

Student feedback is used to improve courses through
program lead evaluation of each instructor. Negative
feedback is discussed and solutions are suggested and
implemented in later classes.

COMPLETION
Student AchievemenY
What strategies have been and/or will j Courses with Low Enroliment
implemented to impact the low Courses with very low enroliment are stacked to
enrollment, low success rate, high accommodate several courses in one time block taught
withdrawal rate courses within the 2yS Ay aidNHzO0 2 N
program? F'wé¢ HMRIN
l'w¢ HoOM
l'w¢ HYVYO
Courses with Low Success Rates
When a course has a low success rate, it is often becau
GKSNBE NB a2 FS¢ addzRRSyida
Courseswith High Withdrawal Rates
Art classes do not rank in the courses with the highest
GAUKRNY gt NXrGdSa ocl OG .2
Graduationy
5Aa0dzaa GKS LINE 3 NITimely student completion has been a magijective for
6 NRaAKk KSIF RO2dzy i LUboth the Division and the College. Specific initiatives sug
Completion by Design, Achieving the Dream, anda®S
have provided the framework for improvement strategies
Students in A10600 have diversified goals for attending
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Identify any known barriers to timely
student completdn and how they can be
addressed.

What strategies have been and/or will b
implemented to improve time to degree
completion? Improve success for being
career ready for employment upon
graduating with degree?

compldion of a credential is only one preference. Many
students plan to transfer before fulfilling degree
requirements. One strategy to encourage degree complé
is a dedicated advising center for Arts and Sciences so
students can have oren-one advising tdelp keep them
on track within their pathway. In addition, the use of the
Watermark student retention system is a tool the Divisio
Arts and Sciences encourages use of for faculty to ensu
completion at the course level. This has led to the retent
of more students within the Arts and Science division.

Barriers to timely completion include the fact that the
majority of the courses are only offered in a traditional,
seated format and many of the courses meet for several
hours at atime, whichig 2 i O2 y RdzOA @S
OdZNNBy i LINBFSNBYyOSo®

A10600

| SI R O28¥zgtidents,
Completed A10600 program = 11,
Percentage = 12.6

TRANSISTION

QELX Iyl GAZY

Job Placement/Transféf
Share the graduation outcome data
regarding job placement or transfer.

(Consider JobskEQ data, GradCast data

data)

Performance Measures, and UNC Trans

Transfer Performance, as provided by the NCCCS
performance measures, has been consistent for Gastor
College, 2018 85.2%, 2019 82%, 2020; 85.6%, 202f;
82.7%, an®022¢ 86.8% The numbers indicate that
transfer performance is below the average college
percentage for the state but above the system baseline
level. We have created a Transfer Performance
Improvement Team consisting divisional leadership,
Fl Odzf Géx yR a0lFFF G2 I RH
Additionally, the Transfer Advisory Committee includes
membership from the Arts and Sciences Advising Cent
ls{ 5SIyQa h¥¥AOS:z ! OIFRS
from top transfer institutions. This committee meets in t
ALINAY3I aSYSadaSNw

While students who earn an AFAVA degree are qualifig
begin independent arts careers, the program is designe
help students to seamlessly enter a BFA program at a f
yearinstitution that is part of the Uniform Articulation
Agreement.
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Students have the benefit of oren-one advising in the
Arts and Sciences Advising Center. Transfer advisors g
students in developing educational plans with the goal
seamless trasfer to a senior institution based on the
published Baccalaureate Degree Plans (BPDs). The ad
staff offer both in person and virtual advising meetings.

SECTION I'Z\ROGRAM FINANCIAL VIABILITY

How financially viable is therogram? |FTE Count A10100
(Consider FTE data and program finan
viability data) 20182019- 39.63
20192020¢ 55.38
20202021¢n Py ™m
2021-2022¢ 47.50

2022-2023¢ 69.50

=A =4 =4 -4 =4

The Arts and Sciences Division consistently earns
approximately half bthe College FTEs. The return on
investment for this program is consistently high; FTE incg
significantly outweighs the cost for running the program g
faculty salaries.

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH

What partnerships and/or community ¢tKS S5AQA&AZ2Y 2F I Nla | yR
outreach activities are related to the educational and community partnerships. Educational
program? partnerships include partnerships with our public and

private uniersities across North Carolina as well as locg
partnerships with our area high schools through College
Now.

The AFAVA faculty regularly build relationships within th
local art community through joint activities with Gaston /
Council, as well as lathigh schools, and through art
exhibits and artist talks/receptions to which the public is
invited.
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An annual Transfer Advisory Committee is conducted w|
representatives from the main senior institutions for our
transfer students. Transfer AdmiseiGuarantees (TAGS)
have been developed with several public and private
institutions in our area. Students are guaranteed admiss
to the selected institution if they maintain a certain GPA
and follow the established program guidelines. Several
the private institutions offer specific scholarship
opportunities to Gaston College transfer students.

In addition, the Division of Arts in Sciences participates
several community outreach events throughout the year
(such as community art shows, LegiskatBreakfast,
Educators Breakfast, Science Fair Judging, Stampede f
Success, Transfer Fairs, etc). Each of these outreach e
helps establish and build strong relationships with the a
community.

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/qNA
information related to prograrevel
I OONBRAGI GAZY ®




Curriculum Map- A10600 Associate in Fine Arts in Visual Arts

Course PLO2 PLO3 PLO4 PLOS

Produce a body of Demonstrate
work that Recognize and | Use the competence
demonstrates analyze the terminology of | in the
fundamental aedhetic, social, | visual arts to preparation
competence with and historical communicate of a digital
traditional and current | context of major | effectively portfolio and
art methods, and diverse through writing | a aulminating
processes, and artistic periods | and/or pre-
techniques in a variety| and styles. speaking. graduation
of art media. exhibition.
ART 111 I I

ART 113 I I

ART 114
ART 115
ART 121
ART 122
ART 131
ART 132
ART 171
ART 214
ART 231
ART 232
ART 240
ART 241
ART 244
ART 264
ART 265
ART 266
ART 267
ART 271
ART 275
ART 281
ART 282
ART 283
ART 284
ART 285
ART 286
ART 288C
ART 288P
ART 288S

Demonstrate use
of the elements of
art and apply the
principles of
design to create
original
compositions.

£TEETUu-Uu—-—--U—-0U—-—-U—-0—-%—-0—-——— -
£EEE29Uu-Uu—---U-0U-—-0U-0—-%-0—-——— -

£TEE2Tvu-u---u-U—-—-U—-9u—-X-0-—--—
£TLEE2Evu-u—---u-U—--U-9-xg-



SLO Key Meaning

I Introduced
D Developed and practiced with feedback
M Demonstrated at the mastery level appropriate for

graduation



ProgramLearning Outcomeg A10600 Associate iRine Arts in Visual Arts

The following rubric is used to holistically evaluate the Program Learning Outcomes for the Associate in Fines ArtaitsVidwmbenchmark

Aa Ly 2@SNIff

402NB 2F o 2dzi
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27

Improvement Needed (1)

Fair (2)

Good (3)

Excellent (4)

0-59% success rate on the course
assessment activity

60-74% success rate on the course
assessment activity

75-84% success rate on the course
assessment activity

85-100% succss rate on the course
assessment activity

GI22RE0DP ¢ K

Total Points
Achieved
Program Learning Outcome Demonstrate use of 4

the elements of art and apply the principles of
design to create original composition80
Program Learning Outcome Produce a body of 4
work that demonstrates fundamental competence
with traditional and current art methods,
processes, and techniques in a variety of art mec
96
Program Learning Outcome &ecognize and 4
analyze the aesthetic, social, and historicalteah
of major and diverse artistic periods and styl@8.
Program Learning Outcome 4Jse the 4
terminology of visual arts to communicate
effectively through writing and/or speaking§2
Program Learning Outcome $emonstrate 4
competence in the preparation of a digital portfol
and a culminating prgraduation exhibition100
Total Achieved/Total Possible

Overall Rubric Score

Summary of Associate in Fine Arts in Visual Arts

The Associate in Fine Arts in Visual Arts program consists of five expe
learning outcomes. Each area is rated according to the appropriate
assessment.

The scoring rubric above is used to provide a holistic evaluation of ove
student success for each degree program. The total overall success ra
the program learning outcomes as measured by this rudi0is.

All program learning outcomes met th8% benchmark.

Detailed actions to be implemented addressing these outcomes are inc
in the assessment tables below.

20/20
100%




Success
Criteria

Assessment
Means

Expected
Program
Learning
Outcome
Descriptio
n

Impact of Changes| Actions to be Implemented
from Previous Cycl

Assessment Analysis

Strengths

Areas for
Improvement

Results

1 Demonstra | Students will | On Fall 2022 Students Fall 2022: For Changes All concepts including those 4
te use of be assessed | average, Combined consistently | ART 122, implemented since | in which student responses
the on this students Mean: 91 perform well | there were the last cycle: fell below the benchmark
elements | outcome in completing | Final Exam: on the final five questions (proportion, value, scale,
ofartand | several ways. the final 91.1 exam in ART | out of fifty The ART 122 faculty hue and rhythm) will be
apply the | In ART 122: | exam in Portfolio: 91 | 122. The that were continued to use emphasized by encouraging
principles | Three ART 122 | Faculty exam covers | below the terminology/vocabu | multiple viewings of
of design | Dimensional | will earn at | Critique: 91 the elements | 70% lary quizzes vocabulary lectures, as well
to create Design least 70% and principles| benchmark | throughout the as by instructor repetition of
original students will | of the of art. (Q4, Q36, semester to build | verbal usage of terms durin
compositio | complete a | available Emphasis has Q40, Q42, student mastery. in-class critiques.
ns. final exam points to been placd | and Q47).

that will demonstra on students All concepts Instructors will evaluate the
demonstrate | te their learning how | Areas below | including those in | possibility of reworthg two
their ability to to hone their | the which student of the questions in the final
comprehensi | use their craft. benchmark | responses fell below exam for greater clarity of
on of the comprehen For the dealt with the benchmark in | meaning.

elements of | sion of the application understandin | the FA 21SP 22

art and the elements part of the g of the terms| cycle (proportion,

principles of | of art and assessment, | proportion, economy, local Assessment results will be
design.The the students value, scale, | color, intensity, hue | collected again during the
application principles documenta | hue, and and rhythm) were | next assessment cycle.
part of this of art. On strong body | rhythm. emphasized by

outcome will | average, of work. All Students encouraging

be assessed | students program need to multiple viewings of

from the completing faculty continueto | vocabulary lectures,

following two | the participate in | master with the outcome

components | portfolio the faculty vocabulary that more than 70%



Expected | Assessment| Success
Program Means Criteria
Learning

Outcome
Descriptio
n
of ART 214: | and
Portfolio and | critique in
Resume: ART 214
portfolio and | will earn at
faculty least 70%
critique. of the
available
points
demonstra
ting their
ability to
create
original
compositio
ns.

Assessment Analysis

Strengths Areas for
Improvement

critique and

process. terminology.
Feedback has Students
been positive | need to

from students demonstrate
and faculty, | proficiency by
as the using the
critique is the | terms more
strongest often in class.
aspect of the

review. An

additional

strength is

the updated

technology

for the

portfolio.

Impact of Changes| Actions to be Implemented
from Previous Cycl

of students
mastered the terms
economy, local
color, andintensity
in this cycle.

Faculty incorporatec
use of correct
vocabulary as a
formal component
within the Faculty
Critique process.

Instructor allowed
students to go over
first versions of the
vocabulary quizzes
and retake the quiz
in order to build
mastery.

Instructors in other
classes stressed the
importance of
appropriate and
accurate use of
terminology/
vocabulary by using



Expected
Program
Learning

Outcome
Descriptio
n

Produce a
body of
work that
demonstra
tes
fundament
al
competenc
e with
traditional
and
current art
methods,
processes,
and
techniques
in a variety
of art
media.

Assessment
Means

ART 214:
Portfolio and
Resume
students will
be assessed
on the
following
three
components
of the course:
portfolio,

final
exhibition,
and faculty
critiqgue. This
course is a
culminating
experiece
and looks at
GKS aio«
entire body of
work from
their degree.

Success
Criteria

On
average,
students
completing
the
portfolio,
exhibition,
and
critique in
ART 214
will earn at
least 70%
of the
available
points on
each part
demonstra
ting their
ability to
produce a
body of
work
illustrating
fundament

Assessment Analysis

Results

Fall 2022
Combined
Mean:
Portfolio:
92.87

Final
Exhibition:
94.75
Faculty
Critique: 91

Strengths

The main
strength of
the exhibition
is that
students gain
handson
experience
and create a
strong body
of work. All
art faculty
participate in
the faculty
critique
process.
Feedback has
been positive
from students
and faculty,
as the
critique is the
strongest
aspect of the
review. An

Areas for
Improvement

How well
students
prepare
documentatio
n for their
portfolios is a
continuing
issue.

Instructors
can discuss
with their
students how
they can best
photograph
their work
and also help
them
accomplish
this
documentatio
n, thus,

Impact of Changes
from Previous Cycl

both within their
class lectures,
discussions and
critiques.
Changes
implemented &nce
last cycle:

Some instructors
encouraged
students to develop
a personal website,
while other
emphasized
displaying their art
through social
media.

To emphasize the
need for a stronger
work ethic/more
professionalism in
portfolio creation
and the fnal
exhibition, faculty
showed examples,
exposed students to

Actions to be Implemented

To increase professionalisn| 4
instructor will give detail
personal kelp and guidance
for each student.

Opportunity for mastery of
concepts and processes wil
be built into the grading
policy by allowing multiple
attempts after a low grade.

Department members will
investigate the need for a
departmental policy for how
students share their
personal artwork.

The faculty will continue to
evaluate ways to improve
the processes and media
through which students
promote their work.



Expected | Assessment

Program Means
Learning

Outcome
Descriptio
n

Success
Criteria

al
competenc
e with
traditional
and
current art
methods,
processes,
and
techniques
in a variety
of art
media.

Impact of Changes| Actions to be Implemented

Assessment Analysis
from Previous Cycl

Areas for
Improvement

Strengths

additional creating a visiting established,
strength is visual working artist

the updated | collection of | presentations, and

technology G KS & (i ( encouraged editing

for the best works early drafts of their
portfolio. from that artist statement and
The final aSYSai¢resume.

exhibit grade | studio
also included | courses.
the

submission of

the digital

portfolio.

Faculty will determine
whether to purchase a gray
backdrop, which is integral
to the process of
documentation, for students
to photo their original work
against.

To produce professional
guality images, the
department will purchase a
professional quality printer,
instructor will point
students to various places
where larger prints can be
produced, ad instructor
will work with students
individually to frame more
prints at no expense to the
student.

To encourage students to
meet deadlines, instructor
will increase references to
the class calendar to
increase awareness of
deadlines. Instructor willse
multiple means including



Expected | Assessment| Success Assessment Analysis Impact of Changes| Actions to be Implemented
Program Means Criteria from Previous Cycl

Learning Results Strengths Areas for

Outcome Improvement
Descriptio

n

email and text message
reminders of deadlines.

A traditional student
exhibition will occur in
October 2023.

Assessment results will be
collected again during the
next assessment cycle

3 Recognize | ART 114: Art | On Fall 2022 The Test item Changes 4
and History average, Combined assessments | andysis implemented since | Students will have accgego
analyze the Survey | and | students Mean: 92.66 | provide a revealed that | the last assessment a newly adopted textThe
aesthetic, | ART 115: Art | completing | ART 114: comprehensiv questions cycle: History of Art: A Global
social, and | History the final 91.94 e analysis of | below the View: Prehistory to the
historical | Survey Il exam in ART 115: the learning | benchmark | Instructors analyzed Presentwhich will
context of | students will | ART 114 | 93.38 objective. involved slide | textbook options in | introduce them to a breadth
major and | take a and ART The identification | an effort to find a of artistic traditions and
diverse comprehensiv. 115 will assessments | (due in part in| text that reflects make crossultural
artistic e final exam | earn at are robust students not | more global and comparisons possible.
periods with least 80% and provide | purchasing inclusive content.
and styles. | questions of the written and | the text). Instructor will continue to

that will available visual In order to have have students access slides

require points to analysis. The students recognize | via PowerPoint, making sur



Assessment
Means

Expected
Program
Learning

Outcome
Descriptio
n

students to
recognie and
analyze the
aesthetic,
social, and
historical
context of
major and
diverse
artistic
periods and
styles.
Use the ART 214:
terminolog | Portfolio and
y of visual A Resume
arts to students will
communic | be assessed
ate on the
effectively | following two
through components
writing of the course:
and/or artist
speaking. | statement
and faculty

critique. This

Success
Criteria

demonstra
te their
ability to
recognize
and

analyze the

aesthetic,
social, and
historical
context of
major and
diverse
artistic
periods
and styles.
On
avergye,
students
completing
the artist
statement
and faculty
critique in
ART 214
will earn at
least 70%
of the
available

Results

Fall 2022
Combined
Mean: 92.5
Artist
Statement: 94
Faculty
Critique: 91

Assessment Analysis

Strengths Areas for

Improvement

assessments
include slide
identification
of a broad
range of art
through
different
periods.

All ART 214
students
need to

The artist
statement
and faculty
critique improve in
comprise a promoting
comprehensiv their own
€ process. work.

Impact of Changes| Actions to be Implemented

from Previous Cycl

instructors had
students access
slides via

PowerPoint, making

sure that slides
appeared in both
the text and
PowerPoint.

Changes
implemented since
last assessment
cycle:

In order to improve
the quality of final
prints, guidelines
were presented
multiple times in
both verbal and
digital format to Art
214 students.

specific works of art

that the slides appear in
both the text and the
PowerPoint.

Instructors will
systematically make
students aware of current
and emerging means of
promotingtheir own work.

Instructors will explore the
feasibility of developing
greater consistency of
expectations between
difference instructors so



Expected | Assessment| Success Assessment Analysis Impact of Changes| Actions to be Implemented
Program Means Criteria from Previous Cycl

Learning Results Strengths Areas for

Outcome Improvement
Descriptio
n

course is a points on that students have a more
culminating | each part Faculty promoted | uniform experience.
experience demonstra greater mastery of
and looks at | ting their terminology and
0 KS & (ability to disciplinespecific
entire body of use the vocabulary by
work from terminolog making both 25% of
their degree. | y of visual aldzRSyidaqQ
arts to critique.
communic
ate Students were
effectively encouraged to take
through high quality
writing and documentation of
speakng. their work and
present and save it
digitally.

5 Demonstra | ART 214: On Fall 2022 The final Students Changes Faculty can stress that 4
te Portfolio and | average, Combined exhibit is a need to learn | implemented since | building audience
competenc | Resume students Mean: 92.87 | handson how to build | the last assessment awareness around their
e inthe students will | completing | Final experience. | more cycle: artwork via social media ant
preparatio | be assessed | the Exhibition:94.7| Students audience other platforms is vital for
n of a on the portfolio 4 create and awareness After faculty art students looking to gain
digital following two | and Portfolio: 91 | learn the around their | assessed the best | exposure and potentially se

portfolio components | exhibition business of | work via way to have their art, as wéd as discuss



Expected
Program
Learning

Outcome
Descriptio
n

and a
culminatin
g pre
graduation
exhibition.

Assessment

Means

of the course:

final
exhibition
and digital

resume. This

course is a
culminating
experience
and looks at
0dKS

work from
their degree.

ai
entire body of

Success
Criteria

in ART 214

will earn at
least 70%
of the
available
points on
each part
to
demonstra
te
competenc
e in the
preparatio
n of a
digital
portfolio
and a
culminatin
g pre
graduation
exhibition.

Assessment Analysis

Results

Strengths

creating a
digital social
media
presence.
The digital
resume has
two

components:

the creative
resume and
the
curriculum
vitae.

exhibition by

Areas for
Improvement

social media
and other
platforms.

Impact of Changes
from Previous Cycl

students save/post
images and
descriptions of their
work, they required
pdf of portfolio,
digital storage and
website.

To make students
aware of resurces
for creating more
professional quality
images of their
artwork,

instructor pointed
students toward
places where larger
prints could be
made.

Clearer instructions
were given in
Blackboard, and
links were
embedded to
LINER FS&aanAz
websites n which

Actions to be Implemented

strategies to help art
students build a strong
online presence. This may
be accomplished thru a
workshop or instructors
discussing it in their course:
where applicable.

Assessment results will be
collected again during the
next assessment cle.



Expected | Assessment| Success Assessment Analysis Impact of Changes| Actions to be Implemented
Program Means Criteria from Previous Cycl

Learning Results Strengths Areas for

Outcome Improvement

Descriptio
n

professionalism was
demonstrated and
discussed.



Program Review, A60160 Automotive Systems Technology

Academic Year: 2023024 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Dr. Lisa Albrightirs
Program Chair: Eric Rhom
Program Code(s)/Name(s):
1 A60160Automotive System Technology
1 D60160 Automotive Systems Technology Diploma
1 C60160AAutomotive System Technolog@ertificate¢ Automotive Engines and Power Trains
1 C60160BAutomotive System Technolog@ertificate¢ Automotive Fuel and Electrical Systems
1 C60B0OP CCRutomotive System Technology

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and EquipfRequest

Actions What are our next steps? How will we make use of this program review for future improvement?
§ Strengths: Handsn training
1 Areas for Improvementinstructors need training in the areas of current instruction and including Hybr
and EV

1 Needs:Increase instructor training in Hybrid/EV and finish collecting items needed for program revisi
f Actions: Continue to rely on input from advisory board. Seek training on new equipment like the Dyn¢
diagnostic

sa@n tools

SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023

: A60160 D60160 C60160A C60160P
Unduplicated

American Indian/Alaska Native 0 0 0 0
Asian 0 0 0 0
Black 6 0 0 0
Hispanic 7 0 1 2
Two or More Races 1 0 0 0
NonU.S. Resident 1 0 0 0
Unknown 5 0 0 6
White 17 3 2 2



/| dzNNR Odzt dzy C¢9a o6& {(dzRRSyidaQ tNAYFNE al 22NJ
1819 | 1920 | 2021 21-22 2223
Automotive System Technology 44.66

(60160)

69.41 37.66 35.81 35.00

Credential Earned Academic Year 2022023

\ Programs Cod4

2022SU 2022FA 2023SP  Grand Total

Program Titles

A60160 Automotive Systems AG0160 0 1 5 6
Technology
D60160 Automotive Systems D60160 0 0 0 0
Technology
C60160A Automotive Sys Tegh
Automotive Engines and Power Train! C60160A 0 3 5 8
C60160B Automotive Sys Tegh C60160B 0 3 8 11
Automotive Fuel and Electrical Systerm
C60160 Automotive Sys TeeltCP C60160P 0 0 0 0

Grand Total

Trend Data- Credential Earned

A60160 Automotive Systems Technolog A60160

D60160 Automotive Systems Technolo D60160 4 0 1 O
C601(_50A Aut_omotlve Sys Tegh _ C60160A 0 12 > 8

Automotive Engines and Power Traing
C601_60mutomotive Syg Tech C60160B 8 19 10 11

Automotive Fuel and Electrical System
C60160 Automotive Sys TeelkCP C60160P 0 1 0 0

Grand Total | 21 36 14 25 |

Program Financial Viability

FTEs by
Major
Program Total Costs | Prefixes
Automotive Sys
Tech $202,713.99 31.7

FTEs by
Program

Revenue
Cost

by Program
of Study

FTEs Value
Program of
Study

FTE Values| Revenue Cost
by major 0}
Prefixes major Prefixes

of Study
(NCCCs
data)

$155,099.70 ($47,614.29) 44.7 $218,567.36] $15,853.37




ProgramRetention Data

Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to
Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023

retention retention retention retention

A60160 Automotive Systems

Technology A60160 17% 83% 75% 71%
D60160Automotive Systems
Technology D60160 0% 0% 0% 100%

C60160A Automotive Sys Tegh
Automotive Engines and Power C60160A
Trains DNA 0% 0% DNA

C60160B Automotive Sys Tegh C60160B
Automotive Fuel and Electrical
Systems DNA 100% DNA DNA
C6016QAutomotive Systems C60160P
Technology CCP 0% 67% DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\ Hispanic

8%
Two or More Races
3%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

45-64 65+

%

Program- Demographics

A60160: Automotive Systems Technology
Unduplicated Enrollment

Academic Year 2022023- b)é Igicakce NonU.S.

12% Resident
2%

____Hispanic
White 19%

Two or More
Races
2%

Unknown
21%

A60160: Automotive Sys Tech Unduplicated
Enrollment
Academic Year 2022023- by Gender
Femalel0%

Male 90%

A60160: Automotive Sys Tech Unduplicated
Enrollment Academic Year 2022023- by Age
4564 g5+ <18

2544 9
2%-,0% 4%

1824
83%




Program Course Information

Students/Secnon FTE Value

Automotive 28.0 $ 136,757.40
AUTF113 6 1 6.0 1.1 $ 5,500.86
AUTF116 22 2 11.0 3.4 $ 16,808.17
AUTF116A 22 2 11.0 2.1 $ 10,084.90
AUTF141 16 1 16.0 2.5 $ 12,224.13
AUTF141A 16 1 16.0 15 $ 7,334.48
AUTF181 21 2 10.5 3.3 $ 16,044.16
AUTF183 7 1 7.0 1.8 $ 8,556.89
AUTF213 7 1 7.0 0.9 $ 4,278.44
AUTF221 8 1 8.0 1.3 $ 6,112.06
AUTF231 7 1 7.0 1.1 $ 5,348.05
AUTF281 7 1 7.0 0.9 $ 4,278.44
LDD112 7 1 7.0 0.9 $ 4,278.44
TRN110 23 2 11.5 2.2 $ 10,543.31
TRN120 13 1 13.0 2.8 $ 13,904.94
TRN145 15 2 7.5 2.3 $ 11,460.12

Grade Distribution by Course and Delivery Method

Course by Success C
Delivery of
Method Completers
AUT113 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
Seated 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
AUT116 50% 32%| 14%| 0% | 0% | 0% | 0% | 5% | 0% | 0% | 95% 95% | 3.38 100%
Seated 50% 32%)| 14%| 0% | 0% | 0% | 0% | 5% | 0% | 0% | 95% 95% | 3.38 100%
AUT116A 82% 14%| 0% | 0% | 0% | 0% | 0% | 5% | 0% | 0% | 95% 95% | 3.86 100%
Seated 82% 14%| 0% | 0% | 0% | 0% | 0% | 5% | 0% | 0% | 95% 95% | 3.86 100%
AUT141 63% 25%| 0% | 0% | 0% | 0% | 0% | 13%| 0% | 0% | 88% 88% | 3.71 100%
Seated 63% 25%| 0% | 0% | 0% | 0% | 0% | 13%| 0% | 0% | 88% 88% | 3.71 100%
AUT141A 81% 6% | 0% | 0% | 0% | 0% | 0% | 13%| 0% | 0% | 88% 88% | 3.93 100%
Seated 81% 6% | 0% | 0% | 0% | 0% | 0% | 13%| 0% | 0% | 88% 88% | 3.93 100%
AUT181 33% 43%]| 14%)| 0% | 0% | 0% | 0% | 10%| 0% | 0% | 90% 90% | 3.21 100%
Seated 33% 43%)| 14%]| 0% | 0% | 0% | 0% | 10%| 0% | 0% | 90% 90% | 3.21 100%
AUT-183 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
Seated 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
AUT-213 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
Seated 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
AUT-221 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%




Course by

Delivery
Method
Seated 100% 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
AUT231 57% 43%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.57 100%
Seated 57% 43%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.57 100%
AUT-281 86% 14%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.86 100%
Seated 86% 14%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.86 100%
LDD112 86% 14%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.86 100%
Seated 86% 14%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.86 100%
TRN110 61% 30%| 0% | 0% | 4% | 0% | 0% | 4% | 0% | 0% | 91% 91% | 3.50 | 95%88%
Seated 61% 30%| 0% | 0% | 4% | 0% | 0% | 4% | 0% | 0% | 91% 91% | 3.50 95%
TRN120 54% 23%| 23%)]| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.31 100%
Seated 54% 23%| 23%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.31 100%
TRN145 47% 27%| 20%| 0% | 0% | 0% | 0% | 7% | 0% | 0% | 93% 93% | 3.29 100%
Seated 47% 27%| 20%| 0% | 0% | 0% | 0% | 7% | 0% | 0% | 93% 93% | 3.29 100%
College 44% 22%)| 11%| 4% | 6% | 2% | 0% | 11%| 0% | 1% | 79% 83% | 3.09 88%

Employment Data

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 568 1.6% 118 0.4% $48,600
Lincoln 181 1.8% 40 1.4% $48,500
*Charlotte 7,096 1.6% 1,595 1.0% $52,600

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools &
Reports,
https://www.commerce.nc.gov/datdools-

reports/labormarketdata

tools#EmploymentProjectior$05

https://www.commerce.nc.gov/datdools-

reports/labormarketdata

There are over 1,700 local jobs in thiarisportation sector currently
unfilled. Gaston College provides 15 students per semester to fill a
portion of those openings.



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

tools/employment
projections#IndustryProjectionrd72)

Community.
How does this program lead to employmg¢

opportunities in the local community or
prosperity zone?

How have wéenefitted from community
partnerships and what other opportunities
exist for collaboration?

What is the advisory committee feedback

\With over 1,700 jobs open in the greater Gaston area available the
program cannot keep up with local demands.

Yes\Visiting schools has brought new students to the program.

To keep up the good work and have administration to listen to their
input and advice.

Unigueness
What do we do that sets us apart from

neighboring institutions?

How effective are th@epartments
promotional and outreach efforts in
highlighting this unique vision and attract
students?

A greater level of handsn exercises than most other auto programs

The department participates in all tours and career day fairs.

ENTRY

Explanation

Enroliment Goals
Are courses (including general education
elective courses) selected and sequence

requirements in the first semester/year)

Have FullTime and ParTime pathways ha
beenupdated/reviewed?

In comparison to neighboring institutions,
how do our program hours compare? Wh
are the differences in major courses?

\What strategies have been and/or will be

Improve the program for our stuchs?
Improve course offerings?

a way that makes sensgMath and English

implemented to improve enroliment goals

Yes

q

Yes

There are not many differences. Businesses where we want our
students to work are open from 8 to 5-F. Auto programs recognizin
we need to get students in and out for them to work enough hours
week to earn wages to pay for school, work, and other needs

To revise the program to offer courses that mirror developments in
transportation sector



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

PROGRESS

Explanation

SLOs and Curriculum Map
Attach curriculum map and analysis of
program learning outcomes.

Retention and Progressian It is important for the program to offer well prepared and engaging
Discuss the program retention and identifyjinstruction to offer a positive experience for students. It is also
any barriers to student progress. important to have a developed support system for students. Lastly

program offerings must be relevant and up to datehwtimes and
Consider course success/withdrawal data.|dates that are flexible for a wide range of learners. The cost of tog
needed for the program harms progress and grades.

Demographics
Share the strategies that are utilized to

support underserved populations and non
traditional enrollments.

(Consider program demographic data
compared to college wide demographic

data.
) Cleveland C@oesnot offer the AUT program. The program should

consider reaching out to Cleveland CC and get permission to con
students in the county to share program information/marketing
campaign to students.

Catawba Valley ClRad93 (new and recurring students for Spring
2023); however? studentsfrom our service arehave enrolled in the|
AUT program at CVCC.

Central Piedmont C8ad213(new and recurring students Spring
2023); however3 from Lincoln & from Gaston totalind 2 students
from our service area. 7 + 12 = 19/Opportunity for program growth
\When reviewing these numbers, determine if the program has
effectively marketed the Automotive Sys Tech program to student
and around our service area counties. The college fitanse
marketing efforts to ensure the students in our service area
understand the value of attending GC.

Review program enrollment for A60160 at
other institutions in our service region.
Identify strategies for enrollment growth.

Course Sequence/Success Yes
Are courses (including general education &
elective courses) selected and sequenced
way that makes sense?

Howdo Course Success Rates compare tdOn average with current college rates.
College success rate?
Yes. For safety purposes, enrollment is capped at 15 students; fe
Are the courses that are being offered for twould be better.

program meeting enrollment needs?
Share/ldentify courses that have low Evening classes and second year classes have lower enroliment.
enrollment.




Explanation

Modality: Yes, the program uses hands activities with running/driving vehicle
Are we choosing the best delivery method
Consider course success rates by modali

Inclwe Quality Matters and online trainingStudents who enter automotive do not perform well in an online se
information here
Evaluation Instructor knew material. The instructor's expectation is too high.
Upon reviewing course evaluatiogbare
some of the common positive and negatiy
statements students have indicated.

Explain how the student feedback is bein{Collecting and incorporatg student feedback is ongoing. It

used to improve the course(s). demonstrates a commitment to improving the educational experien
It is important to construct feedback so that students see evidence
their feedback being used to make positive changes in courses.

COMPLETION

Explanation

Student Achievement
What strategies have been and/or will bel Courses with Low Enroliment
implemented to impact the low enrollmer|  { It is important for the program toffer well prepared and
low success rate, high withdrawal rate engaging instruction to offer a positive experience for studer
courses within the program? It is also important to have a developed support system for
students. Lastly, program offerings must be relevant and up
date with times and dates that are flexilfler a wide range of
learners.
Courses with Low Success Rates
T N/A
Courses with High Withdrawal Rates
T N/A

Graduation The auto program headcount aligns with enrollment cagisrs place to
5Aa0dzaad GKS LINE 3 NI |maintain a safe and engaging class.

awards/headcount percentage data?
N/A
Identify any known barriers to timely
student completion and howhey can be
addressed.

None. The program is at its lowest AAS contact hours possible.

\What strategies have been and/or will be
implemented to improve time to degree
completion? Improve success for being
career ready for employment upon
graduating with degree?




TRANSITION
Job Placement/Transfer 90% job placement
Share the graduation outcome data
regarding job placement or transfer.

(Consider JobsEQ data, GradCast data, [N/A
Performance Measures, and UNC Transf
data)

SECTION I"ROGRAM FINANCIAL VIABILITY
[Explanation

How financially viable is the program? (Cong The program generates $200k in FTE revenue
FTE data and program financi#bility data)

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH

Explanation
hat partnerships and/or community outrea| None
activities are related to the program?

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or [The program is working towards ASE accreditation.
information related to prograrevel
accreditation.




Curriculum Map- A60160 Automotive Systems Technology

Course

TRN110
AUT 116/A
TRN 120
AUT 141/A
AUT 181

TRN 145

AUTF151/A
TRN 140/A
AUT 231
AUT 281.
TRN 130
AUT 113
LDD 112
AUT 183
AUT 221
AUT 213

Communicate

PLO1

effectively,
both written
and orally.

£/ U UUUUUUU U g U o o

PLO2
Demonstrate
a thorough
knowledge
of
automotive
systems
technology
through
formative,
summative,
and
performance

assessments

£/ U UUUUUUU U g U o o

Demonstrate| Demonstrate
proper use | good reasoning

of
automotive
related tools
and
electronic
equipment.

/U U UU0UUUUUU U U U o o

skills,

troubleshooting

various
automotive
drivability
issues

£/ U UUUUUUU U U U o o

PLO5
Demonstrate
good
computer
skills to
locate
automotive
repair
information.

£/ U UUUUUUU U g U o o

knowledge
that is
current,

complete,

and
applicable to

today's
industry

standards.

<diviiviiviiviiviiviiviiviiviiviviNviEviiv)

and manual
dexterity.

£/ U UUUUUUU U g U o o

PLO Key Meaning

Introduced
Developed angbracticed with feedback
Demonstrate mastery level appropriate for graduation

|
D
M



ProgramLearning Outcomesg A60160 Automotive Systems Technology

Expected Assessment Success Assessment Analysis Impact of Changes| Actions to be
Program Means Criteria from Previous Cycl Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description
Provide an
explanation
when and why
removed(cycle
an outcome off)

#1 Demonstrate Students will The student | Fall 2022 AUT | After an Have a better | Using a new Continue regular
Kl y Ra 2y correctly will achieve an 116-D01 instructor coolant pressure tester instruction using
competence in | perform a average score| Mean: 12 demonstration, | pressure tester | resulted in an the new pressure
theory, service, | coolant of at least 12 A Range: 8 to 16  students have | that does not accurate coolant tester
andoperation pressure test of 16 onthe | n:15 a task sheet leak, resultingn | pressure test.
of automotive | using proper rubric. that they use | inaccurate test
systems. service during their results.

information in introduction,
AUTF116 as development,
measured by a and mastery
rubric with a

maximum score

of 16.

#2 Demonstrate Students will The student | Fall 2022ZTRN | Students Students believe Students were able | Now would be a
basic knowledge demonstrate will achieve an 110-P01 improved their | creating an RO | to correctly create | suitable time to
of proper use average score| Mean: 13.5 computer skills| is a waste of an RO using the investigate a new
computers. of the shop's of atleast 12 | Range: 110 16 | and time. correct information. | RO software

/1. O2Ylofléonthe n:33 communication program. Bring in
based repair rubric. skills. a shop owner to

order (RO) demonstrate how
documentation an RO saved the

program in TRN shop money



Expected Assessment Success Assessment Analysis Impact of Changes| Actions to be
Program Means Criteria from Previous Cycl Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description
Provide an
explanation
when and why
removed(cycle
an outcome off)
110 as because of an
measured by a incident.
rubric with a
maximum score
of 16.

#3 Demonstrate a | Studentswill Students will | Spring 2023 Providing Students do not | Fifteen minutes at | Bring in potential
thorough evaluate their | achieve an AUTF221-D01 | students with | take the the beginning of employers to
knowledge of learning average score| Mean: 13.5 the opportunity to | class was dedicated provide their
automotive progress using ¢ of at least 12 | Range: 1616 | opportunity to | reflect seriously.| to students thoughts on this
systems summative of 16 onthe | n: 13 review their The instructor/s | reflecting on their | exercise and
technology method in a rubric. learning, and | need to cevelop | learning. Students | perceived
through five-sentence with the methods and identified gaps in opinion.
formative, paragraph in instructor's language that | their understanding
summative, and| AUTF221 as assistance ratifies the and began asking
performance measured by a identifying importance of | the instructor
assessments. | rubric with a gaps in their reflection guestims for the

maximum score knowledge. correct information.
of 16.

#4 Communicate | Students will Students will | Fall 2022 Students were | Students failed | Instructors added | Refer them to the

effectively, both | communicate | achieve an Mean: 11 able to fillina | to solicit garage lingo to student learning

with the average score Range: 6 16 repair order valuable increase students' | center for



Expected Assessment Success Assessment Analysis Impact of Changes| Actions to be
Program Means Criteria from Previous Cycl Implemented
Learning Results Strengths Areas for

Outcome Improvement
Description

Provide an
explanation
when and why
removed(cycle
an outcome off)

written and customer ofatleast12 | n: 18 information knowledge of tutoring. Continue
orally. concerning of 16 on the from the vehicle  descriptive vords to recommend
necessary rubric. owner. Students used to describe students who
repairsand with weak vehicle issues need assistance.
how the fix for communication | related to repairs.
the skills will not be
problem was able to perform
determined. at the highest
Assessed in levels
AUT116 using a
rubric with a
maximum score
of 16.

#5 Demonstrate Students will fill | Students will | Fall 2022AUF | Students Enhance lesson! Student Bring shop
professionalism | out a repair achieve an 116-D01 valued the by including professionalism has| managers to ba
and manual order, average score| Mean:14 professional more improved. part of the
dexterity. communicate | ofatleast 12 | Range:1216 | modeling and | professional process. Snap

effectively and | of 16 onthe | n:17 feedback they | development On's professional
professionally | rubric. received from | training. development
with the vehicle the instructor. team will be a
owner. Assessel continued part of
by a rubric in TRN116's

AUT213 with a instruction.



#6

Expected Assessment Success Assessment Analysis Impact of Changes
Program Means Criteria from Previous Cycl
Learning Results Strengths Areas for

Outcome Improvement
Description

Provide an
explanation
when and why
removed(cycle
an outcome off)
maximum score

of 16
Demonstrate Students will Students will | Fall 2022AUTF | Students are | Students are Students were
good reasoning | use Predemand | achieve an 123D01 usingPro- becoming aware assigned specific
skills, to locatevarious  average score Mean: 13 Demand to find of the program's' information to
troubleshooting | automotive of at least 12 = Range: 146 troubleshootin | full capability locate using Pro
various diagnostic of 16 onthe | n: 17 g information. | and assigned demand.
automotive information as | rubric. tasks to find
drivability assessed by a specific repair
issues. rubric in AUT information

181 with a

maximum score
of 16.

Actions to be
Implemented

All automotive
program students
must attach their
repair information
with their
submitted repair
orders.



Program Review A20100 Biotechnology

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Dr. Patricia Williams

Program Code(s)/Name(s):

A20100 Biotechnology

D20100 Biotechnology Diploma

C20100A Biotechnology Bagj@iotechnology

C20100B Biotechnology Bagj¢-oundations of Biotechnology
C20100C Biotechnology Basi¢oundations of Healthcare

=A =4 =4 =8 =4

SECTION I: EXECUTIVE SUMMARY
Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?
Needs What do we need from the institution? Include Persoremadl Equipment Request
Actions What are our next steps? How will we make use of this program review for future improvement?
The Biotechnology Diploma is a program that focuses on the application of the biological sciences, biochem
genetics tathe preparation of new and enhanced agricultural, environmental, clinical, and industrial products,
including the commercial exploitation of microbes, plants, and animals. Potential course work includes instry
general biology, general and orgacteemistry, physics, biochemistry, molecular biology, immunology, microbig
genetics, and cellular biology.
This curriculum will prepare students for careers through the study of principles in science, laboratory techni
and applied processes.

Graduates should be qualified to obtain occupations as process and manufacturing technicians in the life sci
food and agricultural sectors. Upon the completion of this program student will be able to:
1 Demonstrate comprehension of life at the celluladamolecular level using written communication.
1 lllustrate the proper use of a variety of laboratory techniques and procedures with accuracy, precisiol
safety.
1 Integrate the laboratory and lecture components of the program through the use of amimgrgal
approach.

The following action items from the 2022023 program review cycle were addressed.
To meet the needs of Division, the following actions will be implemented during the ZI22 academic year:

Implement strategies to improve online learning and teaching within Arts and Sciences.

The Division of Arts and Sciences made online teaching and learning a priority throughout the academic yez
division completed an audit of 100% of ftithe facully to establish a baseline of instruction to help determine a
of strength as well as areas for improvement. In addition, a faculty needs assessment survey was sent to fag
the Arts and Sciences to gather faculty perspectives on their professiemalopment needs within the division.
Faculty indicated a need for more professional development relating to RSI, instructional design, DEI, and ¢
specific training. In addition, the audit analysis indicated faculty need support in RSI withicotlrsies. Several
professional development opportunities were offered to faculty within the Division of Arts and Sciences, as W
individualized support for faculty within their courses. In addition, faculty provided professional development




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Persoremai Equipment Request

Actions What are our next steps? How will we make use of this program review for future improvement?
opportunities through Gaston College (e.qg., Professional Development Day, Quality Matters, ACUE, MOE
Certification).

Work with Human resources to hire faculty in needed positions within Arts and Sciences.
In the previous year, 5 science faculty, 1 math facultg, ascommunications faculty was hired in the academic ys
2022-2023. In addition, 2 meetings were held with Human Resources to discuss making hiring and onboardi
timely and more efficient. Several human resource forms were digitized for greateeedfjcin reporting and
submitting files and documentation.

Investigate potential science friendly 2+2 to transfer institutions for Science Majors.

Upon investigation, this goal was not viable for the current academic year as Arts and Sciences have limited
degrees in the sciences. This goal has been eliminated.

Design global activities into at least one science course to align with Gaston @oiégpal Initiative of increasing
cultural and global awareness in courses.

One course in the sciences was developed to align with the Gaston College Global Initiative to increase cult
global awareness in courses at Gaston College. The succassalfignment will be leveraged during the next
academic year with the science department's goal of globalizing at least 3 courses with UNC Woc|& \diead
Distinction.

Strengths:
The Foundations of Biotechnology and Basic Biotechnology certfficatginue to be popular with the high schoc
CCP population. In addition, the Biotechnology diploma is a popular add on major for many Associate in Sci
students.

Numerous impactful academic resources are offered to aid in student successful complét@Division remains
active in a variety of campus initiatives and activities, including: CobDie¢Uisite Developmental Education;
Gaston College Study Tours; Writing Center; Learning Center, MASC Center, Transfer Advising Center; Psi
Gamma Bet Phi; Completion by Design; Achieving the Dream; NC College Transfer Program Association; S
Persistence and Retention via Curricula, Centralization, and Cohorts (SPARC); Inquiry Based Learning mett
North Carolina Guided Pathways to Success@GRSG).

Areas for Improvement

Improvement of online and hybrid instruction is an area of improvement throughout the A&S division. The in
in online classes has demonstrated the need for more professional development and training. An audit offtll
over the past academic year provided insight into areas of strengths as well as areas for improvement. Thro
the academic year, many A&S faculty received specialized professional development for conductinglitgh
online courses such as Bk@doard and Accessibly Training, Quality Matters Training, MOE certification, ACUE
A&S disciplinespecific professional development. This initiative will be continued and strengthened through tf
division of Arts and Sciences. One area for improvertiettwill continue to be addressed in the upcoming
academic year is RSl in online and hybrid courses.

Needs:
Due to higher enrollment, the Division of Arts and Sciences needs more English and Mathematics faculty. R
Science Building is in desperaieed of a new HVAC system due to dangerously high temperatures in the lab




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Persoremai Equipment Request

Actions What are our next steps? How will we make use of this program review for future improvement?

is a hazard with storing chemicals and materials in the lab. In addition, the Greenhouse is in desperate need
as it is needed to be used for labs and resources.

Actions:
1 Meet the North Carolina Community College System Critical Success measures for student success
curriculum English and curriculum Math.
1 Implement strategies to improve online learning and teaching.
91 Develop, implement, and promote the GastGollege Honors Program.
1 Promote transfer opportunities and success strategies for students to continue their education by obt
I 0l OKSf 2NDRa RSAINBS dzll2y O2YLX SGAYy3I GKSANI | &3

SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022
2023 A20100| D20100| C20100A C20100AH C20100B| C20100BR C20100C C20100CH
0 0 2

American
Indian/Alaska Native 0 0 0 0 0
Asian 0 2 1 0 2 2 0
Black 0 3 1 0 12 17 51 0
Hispanic 1 3 8 0 12 12 25 1
Two or More Races| 0 0 1 1 4 0 11 0
NonU.S. Resident | 1 0 1 0 1 1 8 0
Unknown 47 21 3 27 18 129 19 20
White 7 4 9 18 80 84 123 7

Grand Total

| dzNNA Odzt dzy C¢9a o6& {(dzRSydaQ tNAYFNE al 22NJ

FTE 1819 19-20 20-21 21-22 22-23
Biotechnology (20100) 9.94 13.38 10.25 35.31 67.63




Credential Earned Academic Year 2022023

Program Titles Programs Code 2022SU 2022FA 2023SP Grand Total
A20100 Biotechnology A20100 0 0 0 0
D20100 Biotechnology Diploma D20100 0 0 5 5
C20100A Biotechnology Basgjc
Biotechnology C20100A 4 11 11 26
C20100B Biotechnology Bagjc
Foundations of Biotechnology C20100B 41 58 41 140
C20100BP Biotechnologyoundations of
Biotechnology (CCP) ¢201008P 0 4 4 8
C20100C Biotechnology Basic
Foundations of Healthcare c20100C 89 167 93 349
C20100CP Biotechnologyoundations of
Healthcare (CCP) c20100CP ! 0 5 6
Grand Total 135 240 156 531

Trend Data- Credential Earned

Program Titles Programs Codq 20192020 | 20202021 | 2021-2022 | 20222023

A20100 Biotechnology A20100
D20100 Biotechnology Diploma D20100 1 3 5 5
C20100A Biotechnology Basijc
Biotechnology C20100A 2 11 15 26
C20100AP Biotechnology Basijc
Biotechnology C20100AP 1 0 8 0
(CCP)
C20100B Biotechnology Bagjc
Foundations of Biotechnology C20100B 8 58 159 140
C20100BP Biotechnology
Foundations of Biotechnology (CCH ¢201008P 2 4 232 8
C20100C Biotechnology Basic
Foundations of Healthcare C20100C 0 167 654 349
C20100CP Biotechnology
Foundations oHealthcare C20100CP 0 0 5 6
(CCP)

Grand Total




Program Financial Viability

FTEs by
Revenue Program
FTEs by| FTE Values | Cost by of Study
by major major (NCCCS
Program Total Costs | Prefixes| Prefixes Prefixes data)
Biotechnology
(20100)
'ngzﬁsge'” $5,496,251.66 2414.2 | $9,616,814.66 $4,120,563.00 2430.7
Transfer
financial data

FTEs Values
Program of
Study

$9,596,802.90

Revenue- Cost
by Program of
Study

$4,100,551.24

Program Retention Data

Fall 2020 to
Fall 2021

Fall 2021 to
Spring 2022

ProgramTitles

Programs Code

Fall 2021 to
Fall 2022

Fall 2022 to
Spring 2023

retention retention

retention

retention

A20100 Biotechnology
A20100 DNA DNA DNA DNA
D20100 Biotechnology Diploma
D20100 0% 96% 0% 80%
C20100A Biotechnology Basijc
Biotechnology C20100A
DNA DNA 0% DNA
C20100AP Biotechnology Basi
¢ Biotechnology C20100AP
(CCP) 0% 78% DNA DNA
C20100B Biotechnology Bagjc
Foundations of Biotechnology C20100B 0%
DNA 0% 0%
C20100BP Biotechnology
Foundations of Biotechnology C20100BP
(CCP) 45% 74% DNA DNA
C20100C Biotechnology Basic
Foundations of Healthcare c20100C
DNA 86% 0% DNA
C20100CP Biotechnology
Foundations of Healthcare C20100CP
(CCP) DNA 88% DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\ Hispanic
8%

White Two or More Races

44%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

A20100: Biotechnology Unduplicated Enroliment
Academic Year 2022023- by Race

American Asian
Indian/Alaska 1%  Black
Native 10%_ Non-U.S. Resident
0% 1%

Hispanic
8%

Two or More |
2%

36%

A20100: Biotechology Unduplicated Enrollment
Academic Year 2022023- by Gender

Male
17%

Female
83%

A20100:Biotechnology Unduplicated Enroliment
Academic Year 2022023- by Age

65+
\ 0%

2544 <18
22%

18-24
52%



Program Course Information

Dept-Course Students | Sections Students/Section FTE FTE Value

Science (including

Biotechnology) 3169 111 28.5 558.6 $ 2,397,386.22
BIG111 558 20 27.9 1046 | $ 452,551.25
BIG112 231 9 25.7 43.3 $ 187,346.49
BIG168 619 19 32.6 116.1 | $ 502,023.70
BIG169 389 16 24.3 72.9 $ 315,488.24
BIG250 27 2 13.5 5.1 $ 21,897.64
BIG275 243 7 34.7 45.6 $ 197,078.77
BTC181 22 1 22.0 4.1 $ 20,169.81
CHM151 210 7 30.0 39.4 $ 170,314.99
CHM152 71 4 17.8 13.3 $ 57,582.69

Grade Distribution by Course and Delivery Method

Course
0)Y/ Success C

Delivery q : of
Method Completers

BIO111 | 34% | 25%| 17%| 6% | 6% | 0% | 0% | 12%| 0% | 1% | 76% 82% | 2.84 85%

Hybrid 42% | 25%)| 16%| 6% | 6% | 0% | 0% | 7% | 0% | 0% | 82% 88% | 2.98 88%
Online 38% | 25%| 13%| 5% | 6% | 0% | 0% | 12%| 0% 1% | 76% 81% | 2.96 86%
Seatel 16% | 24% | 29%| 10%| 6% | 0% | 0% | 14%| 0% 1% | 70% 80% |2.41 81%
BIO112 | 31% | 23%| 17%| 6% | 8% | 0% | 0% | 13%| 0% 0% | 72% 79% | 2.73 83%
Hybrid 46% | 21%| 13%| 8% | 8% | 0% | 0% | 0% | 0% | 0% | 83% 91% |2.91 83%
Online 36% | 21%| 11%| 5% | 8% | 0% | 0% | 17%| 0% | 0% | 69% 74% | 2.89 84%
Seated 10% | 31% | 34%| 10%| 7% | 0% | 0% | 7% | 0% | 0% | 76% 86% | 2.30 81%
BIO169 | 17% | 26%| 15%| 7% | 10%| 0% | 0% | 21%| 0% 1% | 61% 68% | 2.45 77%
Hybrid 19% | 23%| 27%| 8% | 23%| 0% | 0% | 0% | 0% | 0% | 69% 77% | 2.08 69%
Online 18% | 24%| 11%| 6% | 10%| 0% | 0% | 28%| 0% 1% | 55% 61% | 2.48 75%
Seated 16% | 32%| 24%| 8% | 6% | 0% | 0% | 7% | 0% | 0% | 77% 86% | 2.51 84%
BIO250 | 74% | 19%| 0% | 0% | 0% | 0% | 0% | 7% | 0% 0% | 93% 93% | 3.80 100%
Online 62% | 31%| 0% | 0% | 0% | 0% | 0% | 8% | 0% | 0% | 92% 92% | 3.67 100%
Seated 86% | 7% | 0% | 0% | 0% | 0% [ 0% | 7% | 0% | 0% | 93% 93% | 3.92 100%
BIO250 | 74% | 19%| 0% | 0% | 0% | 0% | 0% | 7% | 0% 0% | 93% 93% | 3.80 100%
Online 62% | 31%| 0% | 0% | 0% | 0% [ 0% | 8% | 0% | 0% | 92% 92% | 3.67 100%
Seated 86% | 7% | 0% | 0% | 0% | 0% | 0% | 7% | 0% | 0% | 93% 93% | 3.92 100%
BIO275 | 74% | 16%| 2% | 3% | 2% | 0% | 0% | 3% | 0% 1% | 92% 95% | 3.63 95%
Online 70% | 19%| 2% | 3% | 2% | 0% | 0% | 3% | 0% 1% | 91% 95% | 3.57 93%
Seated 90% | 2% | 5% | 0% | 0% | 0% | 0% | 2% | 0% | 0% | 98% 98% | 3.88 100%




Course

by

Delivery

Method

BTC181 | 64% | 23%| 9% | 5% | 0% | 0% [ 0% | 0% | 0% | 0% | 95% 100% | 3.45 95%
Online 64% | 23% | 9% | 5% | 0% | 0% | 0% | 0% | 0% | 0% | 95% 100% | 3.45 95%
CHM151 | 24% | 22%| 18%| 9% | 8% | 0% | 0% | 20%| 0% | 0% | 64% 73% | 2.58 80%
Onlire 27% | 22% | 15%| 7% | 8% | 0% | 0% | 22%| 0% | 0% | 63% 71% | 2.66 81%
Seated 20% | 23% | 24%| 11%| 7% | 0% | 0% | 15%| 0% | 0% | 66% 77% | 2.43 78%
CHM152 | 14% | 29%| 35% | 4% | 4% | 0% | 0% | 13%| 0% 1% | 79% 83% | 2.52 89%
Online 12% | 19%| 37%| 7% | 7% | 0% | 0% | 17%| 0% | 2% | 68% 76% | 2.26 80%
Seatea 17% | 43% | 33%| 0% | 0% | 0% | 0% | 7% | 0% | 0% | 93% 93% |2.82 100%

Employment Data: Medical and Clinical Laboratory Technicians

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 76 1.8% 11 1.0% $50,700
Lincoln 17 n/a 3 1.40% $50,700
*Charlotte 1,101 1.7% 182 1.5% $56,200

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the FTE Count D20100
community? 20182019-9.94
20192020- 13.38
(Review JobsEq data, consider the NC 20202021-10.25
Commerce Labor Market Data Tools & Rep({2021-2022- 35.31
https://www.commerce.nc.gov/dataools- 2022-2023¢ 67.63
reports/labormarket-data-
tools#EmploymentProjectior$05

There was amcreasein FTE of approximately 32.32 from 2021

2022 to 20222023. Despite a slight decrease in FTE during-202
https://www.commerce.nc.qov/datdools- 2021 (possibly due to COVID), FTE has seen a steady increase
reports/labormarketdatatools/employment- [FTE in the Biotechnology degree and certificate programs.
projections#IndustryProjection872)

The C20100B Biotechnolp®asia; Foundations of Biotechnology
and C20100C Biotechnology Baskoundations of Healthcare

certificates are the highestarning FTE certificates within the

biotechnology program. While there are no completers in the A4
degree, this can be due toany students' interest in adding
certificates as a secondary degree program in addition to their A
degree pathway. In addition, many students enrolled in the



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

certificates are also duanrolled students. The Biotechnology
certificates, especially for thieigh school population, are typically,
selected based on the courses students are interested in compl
more than the desire to earn the actual credential.

All but one course (BTL31) in Biotechnology are current
curriculum courses housed within scenand math and does not
require any additional planned courses or faculty load outside o
BTC181 course, making the biotechnology certificates a great
benefit in earning FTE without added cost to the college. The rg
on investment for this progrars consistently high; FTE income
significantly outweighs the cost of running the program and fact
salaries.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have we benefitted fromommunity
partnerships and what other opportunities
exist for collaboration?

What is the advisory committee feedback?

Currently, the Biotechnology program and its certificates are no
being utilized for employment. Many students are enrolling in th
biotechnology certificates as a secondary degree to their degre
program or are duaénrolled students. Given the scientifiature of]
the biotechnology program, students pursuing a certificate in
biotechnology have career goals that require further education {
opposed to direct preparation for the workforce.

Several collaborations exist that directly relate to biotechnology
degree and certificate programs. Arts and Sciences work direct
with College Now and area High Schools to provide access to t
certificate programs. In addition, the NC Bionetwork is a strong
partner in providing support and instructional resourcestgport

pedagogy within the field of Biotechnology.

Program administrators, faculty, and staff collaborate with interr
and external stakeholders regarding program updates and char
IAn annual Transfer Advisory Committee is conducted with
representatves from the main senior institutions for our transfer
students. Transfer Admission Guarantees (TAGS) have been
developed with several public and private institutions in our arei
Students are guaranteed admission to the selected institution if
maintain a certain GPA and follow the established program
guidelines. Several of the private institutions offer specific
scholarship opportunities to Gaston College transfer students.

Uniqueness
\What do we do that sets us apart from

neighboring institution®

How effective are the departments
promotional and outreach efforts in
highlighting this unique vision and attracting
students?

Gaston College participates in the North Carolina Guided Pathy
to Success (NGPS). As a result of this initiative, waeva created
streamlined pathways for students in the various degree progra|
One of the benefits of NGPS is to create greater cost savings a
efficiencies for the students. In addition, the creation of the
biotechnologyg foundations of healthcare cdficate in 2021

provides future healthcare workers a certificate pathway to




Explanation

introduce the fundamentals of biotechnology in current healthcg
systems.

Division faculty/staff are currently developing a more robust

marketing plan with the high school poptibn as a target audiend
\We continue to collaborate with senior institutions regarding the
Baccalaureate Degree Plans (BDPs) to ensure a smooth transf

process.
ENTRY
[Explanation
Enroliment Goals All courses within the biotechnology programdacertificates are

Are courses (including general education an{sequenced to allow successful completion of the pathway that
elective courses) selected and sequenced inpoth efficient for student completion and economical in terms
way that makes sense(Math and English programing cost. Foundation requirements are provided early
requirements in the first semester/year) the program and promote completion of prequisite courses
early in the program to ensure successful completion.

Have FullTime and ParTime pathways have
been updated/reviewed? Cleveland Community College is the closest institution with ar
active Biotechnology degree program. The course hours towa
In comparison to neighboring institutions, hojgraduation are comparable (CG65 c.h. vs. GE68 c.h. fo the
do our progam hours compare? What are th{AAS degree). Key difference between CCC and GC is that C(
differences in major courses? requires the standard stateequired careerready courses such @
BTG280, BTA50, and BI€140/140A whereas GC does not hay
\What strategies have been and/or will be  [those courses as options. Adding the option to have-B3W; BTG
implemented to improve enroliment goals? (150, or BIGL40/140A would be additions to the Biotechnology
Improve the program for our studentsfhprovedegree that would provide a more caremzady biotechnology
course offerings? program.

Arts and Sciences have worked with College Now to movelB]|
(starting next academic year) from Spring to Fall. This not only
helps the duaknrolled students by providing foundational scie
concepts before they begin their General Biology coursewmk,
it also helps the general student population by providing the-B
181 course option early in the academic year. Many curriculun
students taking BT{C81 need it at the same time they are takin
B10O250. This change will allow students to take B8C bdore
they traditionally enroll in BIQ50, allowing them to manage the
semester course plans.

PROGRESS
[Explanation
SLOs and Curriculum Map See the attached curriculum map and program learning outco|

Attach curriculum map and analysis of progr
learning outcomes.
Retention and Progression Program Retention D20100




Explanation

Discuss the program retention and identify a|
barriers to student progress. Consider cours
success/withdrawal data.

Identify any barriers to studergrogress.
Consider course success/withdrawal data.

Fall 2017 to Fall 201:8100%
Fall 2018 to Fall 201:83%
Fall 2020 to Fall 20210%
Fall 2021 to Spring 20236%
Fall 2022 to Spring 202380%

Fallto-fall retention data$ unavailable or noted as 0% across t
collected data tables. Fatb-spring retention data for Fall 2022 t
Spring 2023 indicates a 16% decrease in retention in the
biotechnology diploma from the previous year. However, FTE
the diploma program indicat an increase in FTE of about 32.3
This could indicate a shift in students choosing certificates insj
of the diploma pathway.

Program Retention C20100
Fall 2017 to Fall 201:-85%
Fall 2018 to Fall 201:955%
Fall 2020 to Fall 202145%
Fall 20210 Spring 2022 74%
Fall 2022 to Spring 202DNA

Current data is not available for the most recent year within th
certificate programs for Biotechnology.

A new certificate (C20100C/C20100€Biptechnologyg
Foundations of Healthcare) was addedidgrthe academic year
2021-2022. Enrollment in this pathway is strong. However, the
number of degrees earned for 202023 was less than the 2021
2022 academic year. One explanation for this could be the eff
of COVID. Students who enrolled in the daréite immediately
before or during COVID could have been members of the
graduation data or may not have stayed enrolled (retained). M
data over the next couple of years could provide more insight
this decline.

Demographics
Share the strategithat are utilized to suppol

underserved populations and neraditional
enrollments.

(Consider program demographic data
compared to college wide demographic data

Review program enrollment for D20100 at

Demograplics D20100 Fall 2022
Percent Female 83%

Percent Male 17%

Percent White 42%

Percent NoAWhite 58%

Fall 2022, 83% of the students in D20100 were females, 17%
male Within the program, 42% of the students were white, whi
58% of the students were newhite. It is important to note that
36% of the norwhite population was listed as unknown race.

other institutions in our neighboring counties




Explanation

Key Question: Why are students in Lincoln gWe continue to strive to serve broader demographics, includin

Gaston counties not enrolling in the minorities, lowincome students, working adults, returning
Biotechnology program at GC? Identify students, and students with low acauiéc achievement. We
strategies for enroliment growth. provide academic holistic support for students, including grow

mindset activities in various courses, and individualized help if
\Writing Center, Math and Science Center, Learning Center, TH
and the Transfer Advising Center. Aamhally, we are an early
adopter of the North Carolina Community College System
developmental redesign, which has a goal of accelerating the
progression of underprepared students using a corequisite mg

One of the biggest reason students are not diimg in
Biotechnology from Gaston and Lincoln counties is because jd
are not available in this area for students in the biotechnology
industry. In addition, the biotechnology degree program at Gaj
College does not provide any biotechnology coursestudents.
They are not prepared to enter the workforce because the
biotechnology degree is not offering key employability courses
Biotechnology, Recombinant DNA, Cell Culture Techniques,
Bioethics, etc.

Cleveland C@ad2 (new recurring students forpgsing 2022). Both
Biotechnology students were from Cleveland County. Howeve
with only a few students enrolling in the Biotechnology prograr

t SO@StFYR / /X D/ Q& LINRANIY 32
Cleveland CC and get permission to contact studierise county
to share program information/marketing campaign to students

Catawba Valley Cltad0 (new and recurring students for Spring
2023); onhy0 student is from Lincoln & students are from Gastog
0 + 0 = 0. With no students from Lincoln or Gastounties, the
program should continue to try to identify avenues for progran
growth.

Central Piedmont C8adO0 (new and recurring students Spring
2023); onhy0 student is from Lincoln & students are from Gastog
0 + 0 = 0. With no students from Lincoln or Gaston counties, tl
program should continue to try to identify avenues for progran
growth.

The college plans to use marketing efforts to ensure the stude
in our service areanderstand the value of attending GC.
Course Sequence/Success Course sequencing is a high priority within the Division.
Collaboration with other divisions and programs occurs each
semester to meethe general education needs of all programs




Explanation

Are courses (including general education an
elective courses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to {
College success rate?

Are thecourses that are being offered for the
program meeting enrollment needs?
Share/ldentify courses that have low
enrollment.

collegewide. A course matrix of semester offerings is provided
college program leaders.

Data analysis of fill rates and course demands of prior semest
used to create the schedule for each upcoming semester. Col
fill rates are closely monitored during registration periods to
maximize efficiency in course offerings.

\Within the biotetinology programs, course enrollment growth |
increased in both BTC81 and BIE50. In the past, these course
have historically been low enrolled (less than 10 students), bu
over the past 2 years, there has been an increase in enrolimel
these courss. BIG50 is now offered in both fall and spring
semesters (in the past, it was just offered one semester in the
academic year) and now enrolls almost 30 students in each
section. Currently, there are no courses in the biotechnology
programs that would b considered lowenrolled courses.

Modality:
Are we choosing the best delivery methods?

Consider course success rates by modality.

Include Quality Matters and online training
information here

All learning modalities (traditional, wellended, hybridand
online) exist in 20100 programs. Classes are offered day, nigh
online. Various start dates are provided to accommodate the
different populations served as well as to aid in progression to
degree completion.

\With regard to BIE250, an online se@n is now offered and the
course enrollment has increased significantly (from less than 1
about 30 per section). Students requested that the course be
offered online and the response rate has been positive. There
growing trend of students askirigr a hybrid or seated section
again. A hybrid section will be offered to see if there is enough
enrollment for Spring 2024 for this newly created hybrid sectio
Currently, the withdrawal rates remain low in these biotechno}
specific courses.

Evaluaton:

Upon reviewing course evaluations share so
of the common positive and negative
statements students have indicated.

Explain how the student feedback is being u
to improve the course(s).

The overall course evaluations are very positive within
biotechnologyspecific courses. BiZb0 and BTQ81 have
excellent reviews overall. One notable comment in the BEC
course evaluation centered around textbooks. The course wer
OER due to the disatinuation of the only BTC book in publicati
This was not provided to the instructor until a few days before
class started. Lashinute modifications were made to the cours
Students noted that they would like to have a textbook. The
instructor isworking on improving the course with appropriate
resources for instruction, but there is currently no textbook in

publication that aligns with this course.

COMPLETION



Explanation

Student Achievement

\What strategies have been and/or will be
implemented to impact the low enrollment,
low success rate, high withdrawal rate cour!
within the program?

Courses with Low Enrollment

1 BIO250 (average enrollment 13.5 per section)
Courses with Low Success Rates

1 CHM151 (61%)

1 BIG169 (64%)
Courses wittHigh Withdrawal Rates

1 BIG169 (21%)

1 CHM151 (20%)

Low enrollment in BIQ50 has improved over the past year and i
expected to increase in the next academic year. Current enrolin
is 24 in the Fall of 2023 and is expected to increase. Improvemse
to increase enrollment were to move to an OER course for the
textbook (the online section still has an online lab service). This
decreased textbook cost significantly for the course. In addition,
different modalities are being offered to ensure student needs a
being met.

Low success and withdrawal rates are addressed specifically-in
169 and CHM.51 by providing instruction in growth mindset and
study skills. Several open lab sessions were implemented this p
academic year in hopes of improving succass retention. All

students on campus are invited to attend these open lab sessio
the sciences. They have been extremely successful and over 5(
students attended these sessions throughout the last academic

Graduation

How does the actual awards/headcount
percentage compare to thewards/headcoun
goaf?

Identify any known barriers to timely studen
completion and how they can be addressed

\What strategies have been and/or will be

Headcount; 800

Awardsg 531

Awards at the Highest LeweD
IAwards to Headcount Ratgp66.38%

Timely student completion has been a major objective for the
Division and the College. Specific initiatives such as Completior
Design, Achieving the Dream, and-8ES have provided the
framework for improvement strategies. Students in A10400 and
P1042C have diversified goals for attending, and completing a

implemented to inprove time to degree
completion? Improve success for being care
ready for employment upon graduating with
degree?

credertial is only one preference. Many students plan to transfer
before fulfilling degree requirements.

TRANSISTION

Explanation

Job Placement/Transfer
Share the graduation outcome data regardi
job placement or transfer.

Transfer Performance, as provided by the NCCCS performanct
measures, has been consistent for Gaston College, 283%, 201
- 82%, 202@ 86%, 202% 83% 2022 85%. The numbers indicate
that transfer performance is below the average college percent
for the state but above the system baseline level. We have crei




Explanation

(Consider JobsEQ dataradCast data, a Transfer Performance Improvement Team consisting of divis
Performance Measures, and UNC Transfer (leadership, faculty, and staff to address improvement of this
data) measure.

Additionally, we have a Transfer Advisory Committee with
YSYOSNEKALI FNRBY 2dzNJ ¢ NI yaFSN
Office, Academic Affairs, and representatives from our top tran
institutions. This committee meets in the spring semester.

Students have the benefit of oren-one advising in the TAC.
Transfer advisors assist students in developing educational pld
with the goal of seamless transfer to a senior institution based
the published Baccalaureate Degree Plans (BPDs).

SECTION/: PROGRAM FINANCIAL VIABILITY

Explanation

How financially viable is the program? (CongThe biotechnology program data is included in the College Trai
FTE data and program financial viability datgFinancial data. Revenue of college transfer is listed as
$4,100,554.24 and has an FTE value of $9,596,802.90.

{ LISOATAOIf &Y 0A20SOKy2f238
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SECTION V: PARTNERSHIP/COMMUNITY OUTREACH

[Explanation

What partnerships and/or community outrea({Several collaborations exist that directly relate to biotechnolog
activities are related to the program? degree and certificate programs. Arts and Sciences work direg
with College Now and area High Schools to provide access to
certificate programs. In addition, the NC Bionetwork is a strong
partner in providing support and instructional resourcestgport
pedagogy within the field of Biotechnology.

Beginning this coming Spring (2024), the Science Department
be bringing back SCI Visit. This event promotes science progr
Gaston College to nearly 1400 high school Juniors and Seniof
within Gaston and Lincoln Counties. This event was last held
before COVIEL9 as this is an e@ampus event. This is a significs
outreach event for this program and all programs at Gaston
College.

SECTION VI: ADDITIONAL INFORMATION

Pleasanclude any additional data and/or NA
information related to prograrevel
laccreditation.







Curriculum Mapc A20100 Biotechnology

Course PLO1 PLO2 PLO3
Apply knowledge of lllustrate the proper Integrate the
cellular and molecular | use of a variety of laboratory and lecture
structure and function | laboratory techniques | components of the
to written scientific and procedures with | program through the
reportsand accuracy, precision, an| use of an experimental
communications. safety. approach.
BIO 111 I I I
BIO 112 D D D
BIO 168 I I I
BIO 169 D D
BIO 250 M D M
BIO 275 M M M
BTC 181 I
CHM 151 I D
SLO Key Meaning
| Introduced
D Developed and practiced with feedback
M Demonstrated at the mastery level appropriate for

graduation



ProgramLearning Outcomeg A20100Biotechnology

The following rubric is used to holistically evaluate the Program Learning Outcomes for the Biotechnology Diploma. Trerlbénahroverall
d02NB 2F o 2dzi 2F n 2 NJ T p¥ing range isNshowdbglav: 2 F G322 R 0P ¢ KS NHzo NRA

O aoz

Improvement Needed (1) Fair (2) Good (3)

Excellent (4)

0-59% success rate on the course | 60-74% success rate on the course | 75-84% success rate on the course

assessment activity assessment activity assessment activity assessment activity

85-100% success rate on the courseé

TheBiotechnology Diplomarogram consists d@hreeexpected learning
outcomes. Each area is rated according to the appropriate assessment.

The scoring rubric above is used to provides a holistic evaluation of overe
student success for each degree program. The total overall success rate
program learning outcomes as measured by this rulB&/s

Two out of three of théearning outomes met the 75% benchmak®ne
learning outcome was below the 75% benchmark.

Detailed actions to be implemented addressing these outcomes are inclu
the assessment tables below.

Summary ofAssociate in Fine Arts in Visual Arts Total Points
Achieved

Program Learning Outcome Demonstrate 2

comprehension of life at the cellular and molecular level

62%

Program Learning Outcome Blustrate the proper use 4

of a variety of laboratory techniques and procedures wit

accuracy, precision, and safety. 94%

Program Learning Outcome 8itegrate the laboratory 4

and lecture components of thgrogram through the use

of an experimental approach. 96%

Total Achieved/Total Possible 10/12

Overall Rubric Score 83%




Expected
Program
Learning
Outcome

Success
Criteria

Assessment
Means

Strengths

Assessment Analysis

Results

Areas for
Improvement

Actions to be
Implemented

Impact of
Changedrom
Previous Cycle

Description
Demonstrate
comprehensio
n of life at the
cellular and
molecular
levels.

BIO 111:
General
Biology |

On average,
students will
earn at least
70% on this
artifact.

78%
Students will
complete a
comprehensive
finalexam. The
final exam will
include 30
multiple choice
questions
which allows
students to
meet the
following
student
learning
outcomes:

1. Investigate
and design
basic
laboratory
experimentatio
n and
techniques

Fall 2022
Mean of
Completers=

Fall 2022
Changing the
wording of
guestions 14
and 29 led to a
significant
increase in the
number of
correct
responses.
Question 14
went from 30%
correct
response rate
to 50% correct
response rate
which was a
positive 67%
change.
Question 29
when from a
30% correct
response rate
to a 62%
correct

Fall 2022
Overall most
areas covered
showed an
improvement,
slight
improvement or
very minor -1
to -2% change
from last year.
Although the
reworded
questions of 14

and 29 showed a

+67% and +94%
change from last
year, the overall

success rate was
still 50% and 62%

respectively.
Subjects still
showing a below

70% success rate

are:
Question 3,
analysis of
scientific method

Fall 2022 No action plan
Questions 2, 14 recommended for
and 29 were all | next fall as we are
reworded but going OER and we

the overall are not sure how
course objective this will affect
for each overall course
guestion was assessment.

not changed.

Faculty also

gave case base(
and/or scenarie
based questions

Faculty were
not given a
series of core
practice test
questions to
help students
learn how to
critically read
test questions.
This did not
occur as it was
requested that




Expected Assessment Success Assessment Analysis Impact of Actions to be
Program Means Criteria Changedrom Implemented

Learning Results Strengths Areas for Previous Cycle
Outcome Improvement
Description

through the
utilization of
the scientific
method.

2. Examine anc
relate the
chemistry of
life to
biological
processes.

3. Correlate
cellular
structure and
function to
cellular
processes.

4. Attribute the
mechanisms of
genetics to
biological
patterns of
inheritance.
5.Attribute

and correlate
the
mechanisms of
evolution to
cellular
biology.

response rate
which was a
positive 94%
change.

Overall the
guestiors are
still balanced
and cover each
learning
outcome.

data (18% every faculty

decrease in contribute
success rate ovel questions and
last year) this just never
Question 14, happened.
analysis of

hypertonic,

hypotonic and
isotonic solutions
(18%
improvement
over last year)
Question 15,
prokaryotic and
eukaryotic cells
(23%
improvement
over last year)
Question 17,
Mendelian
inheritance ( 11
% improvement
over last year)
Question 20, sex
linked
inheritance (10%
improvement
over last year)




Expected
Program

Learning
Outcome
Description

Success
Criteria

Assessment
Means

Results Strengths

Assessment Analysis

Impact of
Changedrom
Areas for Previous Cycle

Improvement

Question 24,
homeostasis
(22%
improvement
over last year)
Question 29,
codons (94%
improvement
over last year)
Although many
of these
questions were
below 70%
student success
rate, gains in
overall
improvement has
been made for all
but question

Actions to be
Implemented

number 3)

Program Learning Outcome Demonstrate comprehension of life dhe cellular and molecular levels Total | 2/4
lllustrate the | BTC 181: Basi¢ On averag, | Spring 2023 | Spring 2023 Spring 2023 Spring 2023 Spring 2023 4
proper use of | Lab Techniquey students will = Mean of One strength | Students are The overall Assessment resudt
a variety of Students will | earn at least  Completers: | of the struggling with | mean for BTC 181 will be
laboratory complete a 70% on this | 87% assessmentis = completing assessment collected again
techniques comprehensive artifact. that it gauges | graphical score fell by during the next
and final exam. The student analysis. For 1.8% from the | assessment cycle.

procedures

final exam will

previous year,




Actions to be
Implemented

Expected Assessment Success Assessment Analysis Impact of
Program Means Criteria Changedrom

Learning Results Strengths Areas for
Outcome Improvement

Previous Cycle

Description

with accuracy,| include knowledge on | Exercise 4 of the| however, fewer | The action plan for

precision, and | matching, avery assessment, individual the next assessmen

safety. multiple choice important topic | students are mathematical cycle will include:
questions, and in tasked with calculations fell | To improve student
True/l_:alse microbiology. | providing a below the mean understanding of
questions. The This graphical onthe the laboratory
exam will be assessment | representation of individual item | protocols and 1SO
used to analyses antimicrobial | 2"AYSIS. TS standards and
demonstrate _ suggests that uality assurance. al
student student resistance for | (i qenis quality ,
completion of knowledge on | two different improved on least 2 new _
interactive lab atopic thatis  bacterial species. mathematical | co0qCeS Will be
activities key for both | Students calculation skills 2dd€d to the _
mastering students struggled with over the past modules relating to
glassware entering the | selecting how to | year. laboratory protocols
accuracy healthcare create an and standard.s. |t_|s
environmental profession as = appropriate hoped that this will
monitoring; well as those | graph. Many improve S“_Jde”t
GMR . that are students understarding of
;Z?gtl;eirr?fr?és’ planningon | completed a line ligzgzg and
lab: re§earch graph. when Eolicy
performance science as a exerglse 4 '
verification of career. The requires a bar
a balance; pH assessment | graph of the data
calibration; helps analyzed
metric understand throughout the
conversion; knowledge on | assessment.
centrifugation; a concept that




Expected Assessment Success Assessment Analysis Impact of Actions to be
Program Means Criteria Changedrom Implemented

Learning Results Strengths Areas for Previous Cycle
Outcome Improvement
Description

deliberate is core to the | Another area for

documentation study of improvement is
; plpettlng_; and microbiology. | the overall
fermentation Students irthis | completion of

with accuracy,
precision, and
safety.

assessment the assessment.
cycle score Only 77.94% of
high in the students enrolled
exercises that | completed the
require some | assessment.
critical analysis| Overall

(Part 14). completion of
the assessment
Students are
needs to
overall .
) increase.
performing
well on the

assessment. Oi
strength of the
assessment is
the physical
measurement
of the zones of
inhibition for
each of the
samples.
Students
mastered this
activity




Expected
Program
Learning
Outcome
Description

Assessment
Means

Success
Criteria

Assessment Analysis

Strengths

RESIIS

(exercise 1)
with a 99%
across the Fall
2022 sections.

Areas for
Improvement

Impact of
Changedrom
Previous Cycle

Actions to be
Implemented

Program Learning Outcome Blustrate the proper use of a variety of laboratory techniques and procedures with accuracy, precision, and saf

Total a
Integrate the | BIO 275 On average, | Fall 2022 Fall 2022 Fall 2022 Fall 2022 4
laboratory Microbiology: | students will | 94.22% The Students are
and lecture | Success is earn at least assessment | struggling with | Yes, the action = Atleast 2 new
components | demonstrated | 80% on this criterion for completing plan was resources and 1 nev
of the using an artifact. the graphical implemented  Video will be added
program experimental competency  anaysis. For from the to BIG275 courses
through the | approach in was met Exercise 4 of the  Previousyear. by each instructor
use of an which students The new assessment Online to help students
experimental | will analyze explanations students are’ microbiology better understand
approach various and videos . courses were | how graphial
e tasked with : - grap

scientific helped o provided with analysis is

results by students better  Providing a several videos | .o

: ) : : pleted and to

integrating lab understand graphical demonstrating

and lecture standard representation of how to demonstrate how

components. A deviation (SD). antimicrobial complete the graphs are made.

rubric will be Students are | resistance for | sum of squares | Students will be

used to assess
the results and
analysis of the
data.

beginning to
catch on to SD
more after
providing more

two different

bacterial species.

Students
struggled with

and standard
deviation. The
topic of
antibiotic

tasked with
reviewing these
resources before
the completion of




Success
Criteria

Assessment
Means

Expected
Program
Learning
Outcome
Description

Impact of
Changedrom
Previous Cycle

Assessment Analysis

Results Strengths Areas for
Improvement

resistance was

practice before | selecting how to

the create an scaffolded

assessment. | appropriate through the
graph. Many course and
students students were
competed a line  Provided an
graph when additional lab
exercise 4 relating to

antibiotic

requires a bar
graph of the data

resistance for
students to gain

analyzed a better
throughout the | understanding
assessment. before being
asked to
Another area Tor complete the
|mprovement IS BIO275
the overall assessment.
completion of There was a
the assessment. ' slight decrease
Only 77.94% of | in the overall
students enrolled assessment

score. The score
the previous
year was
95.50%and it
decreased to
94.22% Despite
the decrease

completed the
assessment.
Overall
completion of
the assessment

Actions to be
Implemented

the assessment in
each of the BI275
courses.

Although students
are required to
complete the
assessment,
students in the
online courses are
opting to take a zerc
for the assessment
instead of
completing it. The
instructors of BI©
275 will increase the
point value or total
weight of the
assignment by 10%
in order to work
toward a
completion rate of
80%. In additin,
faculty in BICR75
will work to provide
at least one more
case study (for
practice) to ensure




Expected Assessment Success Assessment Analysis Impact of Actions to be
Program Means Criteria Changedrom Implemented

Learning Results Strengths Areas for Previous Cycle
Outcome Improvement
Description

needs to not being students are more
increase. statistically comfortable with
significant, focus how an assessment

onincreasing | of this type is
scores is still a completed.

priority.

Program Learning Outcome Btegrate the laboratory and lectureomponents of the program through the use of an experimental approadiotal | 4/4




Program Review, A30120 Audio and Video Production

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Dr. Lisa Albrightirs
Program Chair/DirectorKate Carmody
Program Code(s)/Name(s):

1 A30120 Audio and Video Production
C30120A Audio and Video ProductieAudio Production Certificate
C30120B Audio and Video ProductiqrvVideo Production Certificate
C30120C Audio and Vidétroductionc Audio/Video Production Certificate
C30120D Audio and Video ProductigrBroadcasting and Digital Media
C30120E Audio and Video Productiqisports Broadcasting
C30120CP Audio and Video Production (CCP)

= =4 -8 —a -8 -9

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?

Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use of thigiram review for future improvement?

9 {ANBy3aidkKay C¢9 Aa 2y (GUKS NxaSo 2SS 2dzal KU
new exciting courses to students such as Industry Career Prep, Journalism, and Emerging Technolo
have added new technology into the program such as PTZ cameras, Al software and many additiong
keep us current with the industry. WE completed one year with Adobe.

1 Areas for Improvement: Retention is always an area to focus on. We are fgtddents have shorter
attention spans and less attention to detail, so we are to have more creative with our retention effortg
do need to recruit more students in the sports area and we are working on marketing efforts.

9 bSSRay 2 S O adaarketingii the spofd atela. g\Vilelneed better computer support as we
struggling with the current structure of Tech Services. Our computers need to be completely update

9 ' OdAz2yay 5dz2S (G2 GKS adl 4GS AR SentuntitwE sea the chaagesiiat)
came from down from the state implemented.

In this opening section of the report. Provide information on program changes, needs, or concerns. For exar
the program recently identified industry changes suchhasuse of Al to improve fire and law enforcement servi
in the Public Safety Administration sector. How will the program attempt to address this change to prepare ¢
and future students for employment in this section of the discipline.




SECTION Il: PROGRAM DATA ANALYSIS

Program Enroliments

Academic Year 2022

2023
Unduplicated A30120 C30120A | C30120B| C30120C| C30120P| C30120E
American Indian/Alaskal

Native 0 0 0 1 0 0
Asian 0 0 0 0 0 0
Black 14 0 1 1 0 0
Hispanic 3 0 0 0 0 0
Non-U.S. Resident 1 0 0 0 0 0
Two or More Races 4 0 0 0 0 0
Unknown 7 0 0 0 2 0
White 27 1 1 0 2 1

/ dzZNNX Odzf dzY C¢9a&a o6& {GdRSYyGaQ tNAYIFNE al 22NJ

Audio and Video Production/Broadcasting and
Production Technology (30120) 52.81

47.02 34.41 26.24 43.81

Credential Earned Academic Year 2022023

Program Titles Programs Code  2022SU 2022FA 2023SP  Grand Total
A30120 Audio and Video Production A30120 0 1 4 5
C30120A Audio and Vidderoduction- 0 7 4 11
Audio Production Certificate C30120A
C30120B Audio and Video Productign 0 7 4 11
Video Production Certificate €30120B
C30120C Audio and Video Productign 0 1 16 17
Audio/Video Production Certificate €30120C
C30120C Audiand Video Productiorg 0 0 0 0
Broadcasting and Digital Media ¢30120D
C30120CP Audio and Video Production C30120CP 0 0 0 0
C30120E Audio and Video Production C30120E 0 0 1 1
¢ Sports Broadcasting

Grand Total




Trend Data- Credential Earned

Program Titles Prg?);aems 20192020 | 20202021 | 20212022 | 20222023

A30120 Audio and Video Production A30120
C30120A Audio and Video Productier 7 3 11
Audio Production Certificate C30120A
C30120B Audiand Video Production 13 2 11
¢ Video Production Certificate €301208
C30120C Audio and Video Productio 16 12 17
¢ Audio/Video Production Certificate C30120C
C30120D Broadcasting and Productig 0 1 0
TechnologyDigital Media ©30120D
C30120CRudio and Video Production C30120CP 0 5 0
C30120E Audio and Video Productio C30120E 0 0 1

¢ Sports Broadcasting

Grand Total

Program Retention Data

Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to
Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention
A30120 Audio and Video A30120
Production 67% 57% 46% 62%
D30120 Audio and Video D30120 0% 0% 0% DNA
Production
C30120A Audio and Video C30120A
Production- Audio Production
Certificate DNA DNA 0% 80%
C30120B Audio and Video C30120B DNA DNA 0% DNA
Productionc Video Production
Certificate
C30120C Audio and Video C30120C DNA 100% 0% 0%
Production¢ Audio/Video
Production Certificate
C30120CP Audiand Video C30120CP 100% 100% DNA DNA
Production
C30120D Broadcasting and C30120D DNA DNA DNA DNA
Production Technologpigital
Media
A30120 Audlo_ and Video C30120E DNA 100% DNA DNA
Production




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\Hispanic

8%

Two or More Races
44%

3%

Unknown
31%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

45-64 65+

Program¢ Demographics

A30120: Broadcasting & Production Tech Unduplicated Enroliment
Academic Year 2022023- by Race

American

Indian/Alaska
Native
1%

Black
24%

White
48%

___Hispanic 2%
5%

Two or More
Races
6%

Unknown
14%

A30120: Broadcastin & Production Tech Unduplicated Enrollment
Academic Year 2022023- by Gender

Female

— 2%

A30120:Broadcasting & Production Tech Unduplicated Enrollment
Academic Year 2022023- by Age

<18
_\ 1% -

0%

2544
24%

1824
70%

Non-U.s. Resident



Program Financial Viability

FTEs by
Revenue Program Revenue
FTEs by| FTE Values | Cost by of Study | FTEs Values | Cost
by major major (NCCCS | Program of by Program
Program Total Costs | Prefixes| Prefixes Prefixes data) Study of Study
Broadcasting &
Production
Technology
(30120) $159,687.68 | 42.4 $159,628.30 ($59.38) 52.8 $198,595.06 | $38,907.38

Program Course Information

Dept-Course Students = Sections| Students/Section FTE Value
Broadcasting & Prod 237 18 13.2 42.6 $ 160,324.13
BPT110 27 1 27.0 2.5 $ 9,520.71
BPT111 16 1 16.0 1.5 $ 5,641.91
BPT112 17 1 17.0 2.7 $ 9,990.87
BPT113 16 1 16.0 1.5 $ 5,641.91
BPT121 12 1 12.0 1.9 $ 7,052.38
BPT131 21 2 10.5 5.3 $  19,746.67
BPTF132 19 1 19.0 4.8 $ 17,866.03
BPT135 7 1 7.0 1.3 $ 4,936.67
BPT231 30 2 15.0 7.5 $ 28,209.53
BPT232 21 1 21.0 5.3 $  19,746.67
BPT235 1 1 1.0 0.2 $ 705.24
BPT236 1 0 0.2 $ 705.24
BPT240 14 2 7.0 2.6 $ 9,873.33
BPT250 12 1 12.0 1.9 $ 7,052.38
BPT260 15 1 15.0 1.9 $ 7,052.38
BPT285 8 1 8.0 1.8 $ 6,582.22




Grade Distribution by Course and Delivery Method

Course

0)Y Success C
Delivery Succes| Success of
Method %A | %B Other | %NS C+ D+ Completers

S
BPTF110 | 41% | 26%| 7% | 0% | 4% | 0% | 0% | 22%| 0% | 0% | 74% 74% | 3.29 95%
Online | 41% | 26%| 7% | 0% | 4% | 0% | 0% | 22%| 0% | 0% | 74% 74% | 3.29 95%
BPF111 | 44% | 19%| 0% | 13%| 0% | 0% | 0% | 25%| 0% | 0% | 63% 75% | 3.25 83%
Online | 44% | 19%| 0% | 13%| 0% | 0% | 0% | 25%| 0% | 0% | 63% 75% | 3.25 83%
BPF112 | 65% | 6% | 24%| 0% | 0% | 0% | 0% | 6% | 0% | 0% | 94% 94% | 3.44 100%
Hybrid | 65% | 6% | 24%| 0% | 0% | 0% | 0% | 6% | 0% | 0% | 94% 94% | 3.44 100%
BPT113 | 63% | 13%| 6% | 6% | 0% | 0% | 0% | 13%| 0% | 0% | 81% 88% | 3.50 93%
Online | 63% | 13%| 6% | 6% | 0% | 0% | 0% | 13%| 0% | 0% | 81% 88% | 3.50 93%
BPF121 | 58% | 17%| 25%| 0% [ 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.33 100%
Hybrid | 58% | 17%]| 25%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.33 100%
BPT131 | 57% | 14%]| 5% | 10%| 5% | 0% | 0% | 10%| 0% | 0% | 76% 86% | 3.21 84%
Seated | 57% | 14%| 5% | 10%| 5% | 0% | 0% | 10%| 0% | 0% | 76% 86% | 3.21 84%
BPT132 | 53% | 25%| 16%| 5% | 0% | 0% | 0% | 0% | 0% | 5% | 95% 100% | 3.26 90%
Seated | 53% | 25%| 16%| 5% | 0% | 0% | 0% | 0% | 0% | 5% | 95% 100% | 3.26 90%
BPF135 | 43% | 43%| 0% | 14%| 0% | 0% | 0% | 0% | 0% | 0% | 86% 100% | 3.14 86%
Hybrid | 43% | 43%| 0% | 14%| 0% | 0% | 0% | 0% | 0% | 0% | 86% 100% | 3.14 86%
BPTF231 | 60% | 23%| 3% | 3% | 3% | 0% | 0% | 7% | 0% | 3% | 87% 90% | 3.43 90%
Seated | 60% | 23%| 3% | 3% | 3% | 0% | 0% | 7% | 0% | 3% | 87% 90% | 3.43 90%
BPT232 | 67% | 19%]| 10%| 0% | 5% | 0% | 0% | 0% | 0% | 0% | 95% 95% | 3.43 95%
Seated | 67% | 19%| 10%| 0% | 5% | 0% | 0% | 0% | 0% | 0% | 95% 95% | 3.43 95%
BPT235 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
Hybrid | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
BPT236 | 100%| 0% | 0% | 0% [ 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
Hybrid | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 4.00 100%
BPTF240 | 86% | 0% | 7% | 0% | 7% | 0% | 0% | 0% | 0% | 0% | 93% 93% | 3.57 93%
Hybrid | 86% | 0% | 7% | 0% | 7% | 0% | 0% | 0% | 0% | 0% | 93% 93% | 3.57 93%
BPT250 | 58% | 25%| 0% | 8% | 8% | 0% | 0% | 0% | 0% | 0% | 83% 92% | 3.17 83%
Hybrid | 58% | 25%| 0% | 8% | 8% | 0% | 0% | 0% | 0% | 0% | 83% 92% | 3.17 83%
BPT260 | 47% | 13%| 20%| 0% | 13%| 0% | 0% | 7% | 0% | 0% | 80% 80% | 2.86 86%
Seated | 47% | 13%| 20%| 0% | 13%| 0% | 0% | 7% | 0% | 0% | 80% 80% | 2.86 86%
BPTF285 | 38% | 38%| 0% | 25%| 0% | 0% | 0% | 0% | 0% | 0% | 75% 100% | 2.88 75%
Hybrid | 20% | 40%| 0% | 40%| 0% | 0% | 0% | 0% | 0% | 0% | 60% 100% | 2.40 60%
Online | 67% | 33%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.67 100%




Employment DataAudiovisual Equipment Installers an@epairers

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 17 n/a 4 0.2% $44,600
Lincoln 5 1.50% 1 0.80% $44,600
*Charlotte 313 n/a 75 1.0% $49,400

*Charlotte includes data from Charlotte/Concord/Gastonia

Employment DataAudio and Video Technicians

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 18 4.0% 4 1.7% $45,400
Lincoln 7 n/a 2 2.40% $45,300
*Charlotte 452 3.7% 122 2.7% $50,000

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the community?

(Review JobsEq data, consider the NC Commerce La
Market Data Tools & Reports,
https://www.commerce.nc.gov/datdools-reports/labor
market-data-tools#EmploymentProjectior$05

https://www.commerce.nc.gov/dataools-reports/labor
marketdata-tools/employment
projections#IndustryProjection®72)

This program is extremely valuable to the communitie
JobsEQ data does not truly highlight the amount of caree
options and jobs ithis field. Many students start their own
business and are quite successful. Because of the wide r
of jobs, it is difficult to track officially on paper.

Community.
How does this program lead to employment opportuni

in the local community or pperity zone?

How have we benefitted from community partnerships
and what other opportunities exist for collaboration?

What is the advisory committee feedback?

This program lends itself to several career paths: freelang
starting your own businesgjoing to work for a radio statior]
TV station or recording studio.

\We have several community partnerships that we have
benefitted from: TEGNA, Honey Hunters and WCNC/WC

IAdvisory committee thinks the job outlook is good, espec
with the growng demand for sports jobs.



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

Uniqueness What sets uspart is our sports media program and our
\What do we do that sets us apart from neighboring |recording studio.We also are one of the only programs wi
institutions? such a wide variety of equipment that they can check out

How effective are the departments promotional and |We post regularly on our social channels: Facebook, IG,
outreach efforts in highlighting this unique vision and [Tube, etc.
attracting students?

ENTRY
[Explanation
Enroliment Goals Yes, course sequences are in a logical order.

Are courses (including general education and elective
courses) selected and sequenced in a way that make{Part time pathway needs to be created from new
sense?(Math and English requirements in the first  |curriculum.

semester/year)
We just did a statewide SIP, so programs across the stats
Have FullTime and ParTime pathways have been align much more nowDifferent BPT programs focus on
updated/reviewed? different aspects of the program based on the resources {
have. For example, we do not run our radio station, so we
In comparison to neighboring institutions, how do our ffocus less on radio where other schools focus more on th
program hours compare? What are the differences inthat is more of an available resource.

major courses?
Enrollment keeps improving, wheree need to focus is
What strategies have been and/or will be implementefretention. Many of the students coming in are not
improve enroliment goals? Improve the program for olsucceeding due to lack of motivation, so we need to focus

studerts? Improve course offerings? retention efforts.

PROGRESS
SLOs and Curriculum Map Our retention goal is at 62%, up from the last two yedrbe
Attach curriculum map and analysispybgram learningbarriers we have to retention are long lab contact hours, a
outcomes. the fact that our classes need an in person component for

most of them due to equipment. This providess flexibility
for students who need to hold down jobs.

Retention and Progressian Barriers to success include high contact hours, the need fq
How does program retention compare to thetention [person/hybrid classes offering leBexibility and the inability
goal? offer the software at home. We are working on all of these

issues. Some contact hours were reduced during the SIP
Identify any barriers to student progress. Consider we areworking on reducing the amount of in class hours a
course success/withdrawal data. giving better access to the software.




Explanation

Demographics
Share the strategies that are utilized to support

underserved populations and ndraditional
enrollments.

(Consider program demographic datampared to
college wide demographic data.)

Review program enroliment for D50420 at other
institutions in our neighboring counties.

Key Question: Why are students in Lincoln and Gast
counties not enrolling in the Public Safety Administral
program & GC? Identify strategies for enrollment
growth.

FECKS LINPINI YQE SyNRffYS)
students from Lincoln and Gaston counties enroll in
other institutions from surrounding counties. Are thei
other questions to consider about reaching more
students for the program? If yes, include those thoug
or comments in the response to this section.

Compared to the college average, we have a more diverseg
population than the college average.

To support the non traditional student, we offeertificates fo
students only wanting to focus on one skill.

\We pride ourselves in being welcoming to all ages, races,
create a very diverse, welcoming population.

9SSy (K2dzaAK /t// Aa | Of 23
measure data against thesince they have a completely
different take on the program. They are more journalism/n
media focused where we are more focused on technical
skills.

There are always ways we can extend reach to new stude
The problem is time

Cleveland CG@ad 12 (new recurring students for Spring 202
0 students are from Lincoln &student is from Gaston 0 + 1
1. With only 1 student from Gaston county, the program
should continue to try to identify avenues of program
growth/service to students.

Catawba Vallg Cthad0 (new and recurring students for
Spring 2023); onl student is from Lincoln & students are
from Gaston 0 + 0 = 0. With only student from Lincoln cou
the program should continue to try to identify avenues for
program growth.

Central Piedmat CChad58 (new and recurring students
Spring 2023); onlf students are from Lincoln &students ar¢
from Gaston 2 + 0 = 2. With only 2 students from Lincoln
county, the program should continue to try to identify aven
for program growth.

\With only2 students from Lincoln county, the program sho
continue to try to identify avenues for program growth.




Explanation

\When reviewing these numbers, determine if the program
effectively marketed the Audio and Video Production prog
to students in and around owgervice area counties.

The college plans to use marketing efforts to ensure the
students in our service area understand the value of atten
GC.

Course Sequence/Success

Are courses (including general education and electiv
courses) selected amskquenced in a way that makes
sense?

How do Course Success Rates compare to the Colle
success rate?

Are the courses that are being offered for the progray
meeting enroliment needs? Share/ldentify courses th
have low enroliment.

Course sequences pgar to make sense. With the new SIP
the launch of SMT, we have a brand new course sequenct
vear.2 S OFy Qi Fylfteil S RFEGE 2\
vear. L1 Qa LRAyGfSaa G2 ylfel
exists.

Success rates are faihigh, with most courses averaging o
80%. The course that was low, 285, was a low enrollment
course and had one student drop out, which lowered all th
numbers.

Our lowest enrollment classes are the smaller production
classes at the end and BPT 24Ue have now made 240 a
requirement so that should populate things.

Modality:
Are we choosing the best delivery methods? Considg

course success rates by modality.

Include Quality Matters and online training informatio
here

Most of our courses arbybrid due to the high contact
hours.{ G dzZRSyGa R2y Qi &aSSyYy G2
working online or in person (those that complete the cour
The online classes do have higher withdrawal rates.

Evaluation

Upon reviewing course evaluatioehare some of the
common positive and negative statements students |
indicated.

Explain how the student feedback is being used to
improve the course(s).

Positive comments: We go the extra mile, &rmwledgeable
and are helpful.

Areas forimprovement: We could always be more organiz
and more specific with our gradin§Ve are implementing
new rubrics to improve that.

COMPLETION

[Explanation

Student Achievement

withdrawal rate courses within the program?

\What strategies have been and/or will be implementg
to impactthe low enroliment, low success rate, high

Courses with Low Enrollment
M 235, 285,
Courses with Low Success Rates

1 285,
Courses with High Withdrawal Rates




Explanation

1 113,111,110

113 and 111 have been removed from the program an
are currently aeach out

Graduation
How does the actual awards/headcount percentage
compare to theawards/headcount god?

Identify any known barriers to timely student complet
and how they catbe addressed.

\What strategies have been and/or will be implementg
to improve time to degree completion? Improve succ;
for being career ready for employment upon graduati
with degree?

Barriers to student completion are long contact houvde
did modify some of them during the statewide SIBue to
0KS Yyl GdaNE 2F GKS 0O2dzNBS
online and the schedule can be difficult for the work
schedules of studentsWe offer mostly a hybrid model t
accommodate the most studenfossible.We have tried
to offer evening classes, and no one signs Tipe new
courses in the statewide SIP, particularly BPT 215, Ind
Career Prep, will directly help them achieve their
goals. Also the move to Adobe Premiere makes our ed
more industry standard.

TRANSISTION

Explanation

Job Placement/Transfer
Share the graduation outcome data regarding job
placement or transfer.

(Consider JobsEQ data, GradCast data, Performanc;
Measures, and UNC Transfer data)

This is a trickgata point because so many graduates in
this particular field work as freelancers or own their ow|
business.None of that can be trackedAlso, there are so
many different job options within this field that it is alm
impossible to track as well.

SECTION IWPROGRAM FINANCIAL VIABILITY
Explanation

How financially viable is the program? (Consider FTE
land program financial viability data)

The FTE keeps trending upward for the program and it
inancially viable

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH
Explanation

hat partnerships and/or community outreach activi
are related to the program?

(We work with many community organizations for our
recording sessions and Gaston Spotlight shows. have
a jobpartnership with TEGNA, WCNC and several s

employers to help students get jobs.

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or informatior
Irelated to progrardevel accreditation.




Qurriculum Map- A30120 Audio and Video Production

Course

BPT 231
BPT 232
BPT 131
BPT 132
BPT 135
BPT 235
BPT 285
BPT 112
BPT 121
BPT 113
BPT 111
BPT 110
BPT 250
BPT 260

PLO1
Apply proper
operation and care
for broadcast
equipment
including:
Audio console,

Microphones,
Digital Audio
Editing,

Studio and ENG
video,
cameras/camcorder
s, Digital Video

I Z|Zg|—|g|—

PLO2 PLO3 PLO4 PLOS

Employ Formulate Construct Demonstrate the
professional standard script principles of ability to

speech writing techniques| broadcast sales | complete an audic
techniques and formats for including or video project
including proper| radio, television, | prospecting, from pre-
articulation, internet/new qualifying, needs | production to
pronunciation, | media for news, | analysis, post-production
rate, pitch, and | entertainment, presentation, according to
breathing, and | and advertising answering industry
inflection, messages objections, standards.
projection, closing, and

phrasing, and relationship

connecting with management.

the audience.

I
D I D
I I
I D
M M
M
M M
M
M
M
I I I I
D D D

SLO Key Meaning

I
D
M

Introduced

Developed angbracticed with feedback
Demonstrated at the mastery level appropriate for
graduation



ProgramLearning OutcomesA30120Audio and Video Production

Success Assessmenfnalysis
Criteria

Actions to be
Implemented

Assessment
Means

Impact of Changes
from Previous Cycle

Expected
Program

1

Learning
Outcome
Description

Apply proper
peration and care
for broadcast
equipment
including:
-Audio console
-Microphones
-Digital Audio
Editing
-Studio ancENG
video
'meras/camcordel
S
-Digital Video

BPT 131
(Audio/Radio
Production I)
Portfolio, Lab
#7

This is a lab
where students
get to record
and edit their
own project.
This project
demonstrates
various audio
skills.

BPT 231
(Video/TV
Production I)
Lab#8 Gaston
College Tour
This program is
filmed and
edited by the
student and is a
3:00 tour of the
college. This
demonstrates

On
average
student
s will
earn at
least
80% on
this
artifact.

Results

BPT 131
Fall 2018€6%
Sprirg 2019
96%

Fall 2020
99.4%
Range: 95,
100

n: 9

Fall 2021
Mean of
Completers:
80%

Range: 28.00
n: 16

Fall 2022
Mean of
Completers:
75%

Range: @100
n: 16

BPT 231
Fall 2020:
Mean of
completers:
95%

Strengths

What is
working well
and why?

Students are
getting lots of
handson
instruction
and time with
the software.

Areas for
Improvement

2 KI @
and why?

Students could work

on caring for the
equipment nore
and being careful.
Better organization
of their own
materials.

implemented since
the previous cycle?

How do these

changes explain the

improvement or

decline (as comparel

to the previous

cycle) that you see ir

the current
assessmetresults?

Continuing to assess

Audio 1 in the mix
for this.

A ay Q What changes were | What should be

done in response
to these results?
Clearly explain
why this change
(or lack of change]
is justified and
how it will
contribute to
continuous
improvement.

Due to statewide
SIP, wenow offer
a course before
these courses, BP
140, that will help
them with file
management and
software work.
This should
improve
performance. This
also was our first
year in a new



Expected Assessment | Success Assessmenfnalysis Impact of Changes| Actions to be
Program Means Criteria from Previous Cycle, Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description
basic Range: 85, software and we
knowledge of 100 had a lot of
filming and Fall 2021: technical issues,
editing. Mean of which could
Completers: explain the déa
82% going down.
Range65-95
n: 14
Fall 2022
Mean of
Completers:
69.7%
Range: @100
n: 19
2 Employ BPT 121 On Fall 20186% | Students get | If a student misses | The faculty could The instructor
professional Broadcast average | Fall 20190% | to one of the projects, | consider loosening | offered more
speech Speech |) , Fall 2020: demonstrate | it lowers the the due dates to give flexibility and
techniques Practical student | Mean of their completion rate. students more time
. . o ; results stayed the
including proper, Application s will completers: | knowledge of to work on the
articulation, Projects earn at | 88% this outcome projects. This class it Same.
pronunciation, | (radio/commerc| least Range: 64, 95| by doing on a very aggressive
rate, pitch, and | ial, interview, 80% on | n: 8 professional schedule.
breathing, and | and ad lib) this Fall 2021 speech
inflection, Students artifact. | Mean of projeds.
projection, complete completers:
phrasing, and | several projects 86%
connecting with | throughout the Range: @100

the audience. semester that n: 9



Expected
Program

Learning
Outcome
Description

Assessment

Means

Success
Criteria

Results

Assessmenfnalysis

Strengths

Impact of Changes
from Previous Cycle
Areas for
Improvement

Actions to be
Implemented

Formulate
standard script
writing
techniques and
formats for
radio,
television,
internet/new
media for news,
entertainment,
and advertising
messages

demonstrate

vocal progress.

BPT 112
(Broadcast
Writing)
Writing
Portion of the
final exam
During this
project,
students will
complete a
handson
writing
assignment
where they
demonstrate
the practical
application of

what they had

learned.

On
average

student
s will
earn at
least
80% on
this
artifact.

Fall 2022
Mean of
Completers:
86%
Range: @100
n: 6

Spring 2018
89%

Spring 2019
85%

Spring 2020
95%

Spring 2021
Mean of
completers:
95%
Range: 95
n:5

Spring 2022
Mean of
completers:
95.5%
Range: 78.00
n: 9

Spring 2023
Mean of
completers:
90.3%

This lab seem¢ This was the seconc We were back to

to adequately | time the lab was
measure their | offered online, and

competency

meeting in person
for the workshop.
completion rate

seemed to improve.

Adjusted one of the

guestions to make it

clearer.

Due to scheduling
this course will be
offered online in
SP23.



Expected
Program
Learning

Outcome

Assessment
Means

Success
Criteria

Assessmenfnalysis

Results

Strengths

Areas for
Improvement

Impact of Changes
from Previous Cycle

Actions to be
Implemented

Description

Construct
principles of
broadcast sales
including
prospecting,
qualifying,
needs analysis,
presentation,
answering
objections,
closing, and
relationship
management.

BPT 113
(Broadcast
Sdes) Average
of Quiz 1, Quiz
2, and Quiz 3
(New
measurement
tool)

These quizzes
objectively test
student
knowledge of
sales concepts
and application

in broadcasting.

On
averag
e,
student
s will
earn at
least
80% on
this
artifact.

Range: @100
n: 17

Spring 2018
83%

Spring 209
85%

Spring 2020
65%

Spring 2021

Mean of
completers:
83%
Range: 70,
100

n=8

Spring 2022:

Mean of
completers:
67.5%
Range: 685
n=6

Spring 2023:

Mean of
completers:
72.2%
Range: M5
n: 16

This
assessment
measures
their
knowledge of
broadcast
sales
information
from the
book.

Students put more

effort into their

projects and posts
than the quizzes.

None

This course and
outcome are
being pulled
from the
program due to
the statewide
SIP.



Expected Assessment | Success Assessmenfnalysis Impact of Changes| Actions to be
Program Means Criteria from Previous Cycle, Implemented

Learning Results Strengths Areas for
Outcome Improvement
Description

Demonstrate BPT 285 On Spring 2019 | The students | Student projects None This course has
the ability to (Broadcast Prod averag | 90% demonstrate | were much stronger been removed
complete an Capstone) e, Spring 2020 | that they have| than in the past but from the
audio or video | Capstone student  81.3% the abilityto A G Qa adAf program
project from Project s will Spring 2021: = complete a group to measure. requirements.
pre-production | Students create | earn at | Mean of semester long
to post an audio or least completers: | audio or video
production video project 80% on | 90% project.
according to from start to this Range: 885
industry finish according | artifact. n=2
standards. to industry Spring 2022:
standards. Mean of

completers:

93%

Range: 8388

n=3

Spring 2023

Mean of

completers:

90.8%

Range: 80.6

100

n: 6



Program Review, A25120 Business Administration

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Dr. Lisa Albrightirs
Program ChairJeremy Railton
Program Code(s)/Name(s):

1 A25120 Business Administration
A25120BU Business Administratiggeneral
A25120HR Business Administratidfuman Resources Management
C25120B Business Administratidmall Business Management
C25120C Business Administratibfuman Resources Management
C25120D Business Administrati€ore
C25120P Business Administration

= =4 -4 a8 8 -9

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?

Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and EquipfReqtiest

Actions What are our next steps? How will we make use of this program review for future improvement?
1 Strengths: Enroliment for Business (General) is strong, the program is healthy. Enroliment for Busin
(HRM) is lower but still enough feiability. We hired a mueheeded fulitime faculty member to help with
content development and instruction.
1 Areas for Improvement: The ongoing challenge of improving online course instruction.
1 Needs: No major needs at this time.
1 Actions: Continue to impwe course content and delivery.

SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023
Unduplicated A25120 C25120B| C251200 C25120D
American Indian/Alaska
Native 0 3 1 0 0 0 1
Asian 0 0 0 1 0 0 7
Black 0 46 14 7 2 6 14
NonU.S. Resident 0 1 2 0 1 0 0
Hispanic 0 24 9 2 2 3 23
Two or More Races 0 11 3 1 1 0 6
Unknown 0 38 2 2 0 8 204
White 1 125 27 3 5 10 95

=

Grand Total | 248 | 58 16 1 27 350

| dzNNR Odzf dzy C¢9a o6& {(dzRSyidaQ tNAYFNE al 22NJ



FTE 1819 19-20 20-21 21-22 22-23
Business Administration (25120) 183.07 165.57 179.91 186.28 180.69
Business AdministratiorHuman Resources
Management (2512C) 1.19 0.53 DNA DNA DNA
Business Administration Logistics Management
(2512E) 0.38 0.34 DNA DNA DNA

Credential Earned Academic Year 2022023

Program Titles

Programs Code

2022SU

2022FA

2023SP  Grand Total

A25120 Business Administration A25120 0 0 0 0
A25120BU Business Administration A25120BU
General 1 11 11 23
A25120HR Businegsdministration-
Human Resources Management A25120HR 1 1 5 7
C25120B Business Administrati«small
Business Management 251208 0 8 9 17
C25120C Business Administratibtuman
Resources Management C25120C
0 6 4 10
C25120D Business Administratigfore C25120D
11 31 34 76
C25120P Business Administration C25120P 1 3 7 11

Grand Total

Trend Data- Credential Earned

Program Titles Programs Codq 20192020 2022-2023
A25120 Business Administration A25120 2 1 0 0
A25120BU Business Administration A25120BU 29 o5 23 23
General

A25120HR Business Administration AI5120HR 11 13 11 7
Human Resources Management

A2512C Business Administration AD512C 1 1 0 0
Human Resources Management

A2512E Business
Administration/Logistics Management A2512E 2 0 0 0
C25120B Bu;mess Administration C25120B 24 46 16 17
Small Business Management

C25120C Business Administration

Human Resources Management C25120C 9 27 14 10

C25120D Busggrs; Administration C25120D 32 52 137 76




Program Titles Programs Codg 20192020 | 20202021 | 20212022 | 20222023

C25120E Business
Administration-Basic Business
C25120P Business Administration C25120P 6 7 2 11

C25120E 62 80 1 0

C2512C Business Administration
Human Resources Management

C2512C 1 0 0 0
Grand Total | 179 |

Program FinanciaViability

FTEs by
Revenue Program Revenue-

FTEs by| FTE Values | Cost by of Study | FTEs Values | Cost
by major major (NCCCS | Program of by Program
Total Costs | Prefixes| Prefixes Prefixes data) Study of Study

Business
Administration,
Supply Chain, &
Global Logistics | $321,010.59 | 263.9 | $992,411.09 | $671,400.50 193.63 | $728,294.71 | $407,284.12
*Cost cannot be separated easily between programs

Program Retention Data

Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to

Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention

A25120 Business

Administration A25120 DNA DNA 100% DNA
A25120BU Business
Administration-General A25120BU 33% 63% 34% 48%

A25120HR Business
Administration-Human
Resources Management A25120HR 75% 33% 47% 33%

C25120B Business
Administration-Small Business
Management C25120B 100% 100% 29% 33%
C25120C Business
Administration-Human
Resources Management

C25120C 0% 92% 0% 0%

C25120Business
Administration-Core

C25120D 36% 86% 0% 100%




Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to

Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention

C25120P Business
Administration C25120P DNA DNA DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\ Hispanic
8%

White Two or More Races

44%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

A25120: Business Administration Unduplicated Enrollmen
Academic Year 2022023- by Race
_ American _ Asian
Indian/Alaska Native 1%

1% Black

12%Non-U.S.
Resident
1%

Hispanic
. /9w
White
37%
Two or Mor
Races
3%
Unknown

A25120: Business Administration Unduplicated Enrollment
Academic Year 2022023- by Gender

|
|

\_ Female
54%

A25120:Business Administration
Unduplicated Enrollment
Academic Year 2022023- by Age

T~ 65+

58%



Program Course Information

FTEValue

Dept-Course Students | Sections| Students/Section

Bus Admin 2474 101 24.5 234.1 $ 880,607.34
BUS110 508 19 26.7 47.6 $ 179,130.48
BUS115 249 8 31.1 23.3 $ 87,802.15
BUS116 65 3 21.7 6.1 $ 22,920.24
BUS125 69 3 23.0 6.5 $ 24,330.72
BUS137 184 6 30.7 17.3 $ 64,881.91
BUS217 66 2 33.0 6.2 $ 23,272.86
BUS225 65 3 21.7 8.1 $ 30,560.32
BUS230 56 3 18.7 5.3 $ 19,746.67
BUS234 23 1 23.0 2.2 $ 8,110.24
BUS239 35 2 17.5 3.3 $ 12,341.67
BUS256 18 1 18.0 1.7 $ 6,347.14
BUS258 15 1 15.0 1.4 $ 5,289.29
BUS259 11 1 11.0 1.0 $ 3,878.81
BUS260 14 1 14.0 1.3 $ 4,936.67
ECE251 590 22 26.8 55.3 $ 208,045.25
ECE252 266 11 24.2 24.9 $ 93,796.67
INT-110 46 2 23.0 4.3 $ 16,220.48
LOG110 56 2 28.0 5.3 $ 19,746.67
LOG120 3 1 3.0 0.3 $ 1,057.86
LOG210 2 1 2.0 0.2 $ 705.24
LOG211 5 1 5.0 0.6 $ 2,350.79
LOG220 1 1 1.0 0.1 $ 352.62
LOG230 2 1 2.0 0.2 $ 705.24
LOG245 2 1 2.0 0.2 $ 705.24
MKT-120 89 3 29.7 8.3 $ 31,383.10
MKT-223 34 1 34.0 3.2 $ 11,989.05




Grade Distribution by Course and Delivery Method

Course

by

Delivery Success| Success
Method %A | %B | %C | %D Other | %NS| C+ D+

BUS110 | 47% | 23% | 11%| 2% | 8% | 0% | 0% | 9% | 0% | 2% 81% 84% 3.10 88%
Online | 50% | 21% | 11%| 2% | 7% | 0%| 0% | 9% | 0% | 2% 83% 84% 3.17 89%
Seated| 26% | 34% | 9% | 8% | 17%| 0% | 0% | 6% | 0% | 0% 70% 77% 2.48 74%

BUS115 | 38% | 21% | 13%]| 5% | 7% | 0% | 0% | 16%| 0% | 1% 73% 77% 2.94 85%
Online | 40% | 22% | 12%| 5% | 6% | 0%| 0% | 15%| 0% | 1% 74% 79% 2.98 85%
Seated| 29% | 14% | 21%| 4% | 11%| 0%| 0% | 21%| 0% | 0% 64% 68% 2.59 82%

BUS116 | 43% | 31% | 9% | 3% | 2% | 0% | 0% | 12%| 0% | 0% 83% 86% 3.26 95%
Online | 43% | 31% | 9% | 3% | 2% | 0%| 0% | 12%| 0% | 0% 83% 86% 3.26 95%

BUS125 | 26% | 28% | 17%| 6% | 7% | 0% | 0% | 16%| 0% | 0% 71% 77% 2.71 84%
Online | 26% | 28% | 17%]| 6% | 7% | 0%| 0% | 16%| 0% | 0% 71% 7% 2.71 84%

BUS137 | 43% | 23% | 18%| 5% | 2% | 0% | 0% | 9% | 0% | 0% 84% 89% 3.10 92%
Online | 43% | 23% | 18%]| 5% | 2% | 0%| 0% | 9% | 0% | 0% 84% 89% 3.10 92%

BUS217 | 41% | 24% | 14%| 3% | 6% | 0% | 0% | 12%| 0% | 0% 79% 82% 3.03 90%

Online | 41% | 24% | 14%| 3% | 6% | 0%| 0% | 12%| 0% | 0% 79% 82% 3.03 90%
BUS225 | 34% | 38% | 20%| 3% | 0% | 0% | 0% | 5% | 0% | 0% 92% 95% 3.08 97%
Online | 34% | 38% | 20%| 3% | 0% | 0% | 0% | 5% | 0% | 0% 92% 95% 3.08 97%
BUS230 | 48% | 30% | 9% | 0% | 2% | 0% | 0% | 11%| 0% | 0% 88% 88% 3.38 98%
Online | 48% | 30% | 9% | 0% | 2% | 0% | 0% | 11%| 0% | 0% 88% 88% 3.38 98%

BUS234 | 74% | 13% | 13%]| 0% | 0% | 0%| 0% | 0% | 0% | 0% | 100% 100% | 3.61 100%
Online | 74% | 13% | 13%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.61 100%
BUS239 | 71% | 23% | 0% | 0% | 0% | 0% | 0% | 6% | 0% | 0% 94% 94% 3.76 100%
Online | 71% | 23% | 0% | 0% | 0% | 0% | 0% | 6% | 0% | 0% 94% 94% 3.76 100%
BUS256 | 78% | 17% | 6% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.72 100%
Online | 78% | 17% | 6% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.72 100%

BUS258 | 53% | 0% | 20%| 0% | 7% | 0% | 0% | 20%| 0% | 7% 73% 73% 3.17 85%
Online | 53% | 0% | 20%| 0% | 7% | 0%| 0% | 20%| 0% | 7% 73% 73% 3.17 85%
BUS259 | 36% | 18% | 18%| 0% | 9% | 0% | 0% | 18% | 0% | 0% 73% 73% 2.89 89%
Online | 36% | 18% | 18%]| 0% | 9% | 0% | 0% | 18%| 0% | 0% 73% 73% 2.89 89%

BUS260 | 43% | 43% | 0% | 0% | 0% | 0% | 0% | 14%| 0% | 0% 86% 86% 3.50 100%
Online | 43% | 43% | 0% | 0% | 0% | 0% | 0% | 14%| 0% | 0% 86% 86% 3.50 100%

ECE251 | 48% | 25% | 13%]| 2% | 4% [ 0% | 0% | 7% | 0% | 1% 87% 89% 3.21 93%
Hy-Flex| 45% | 10% | 14%| 7% | 7% | 0%]| 0% | 17%| 0% | 0% 69% 76% 2.96 83%
Hybrid | 26% | 30% | 22%| 9% | 13%| 0% | 0% | 0% | 0% | 0% 78% 87% 2.48 78%
Online | 53% | 24% | 12%| 2% | 3% | 0% | 0% | 7% | 0% | 1% 88% 90% 3.31 94%
Seated| 29% | 37% | 20%| 0% | 6% | 0% | 0% | 9% | 0% | 0% 86% 86% 291 94%
ECA252 | 43% | 28% | 18%/| 4% | 3% | 0% | 0% | 5% | 0% | 0% 88% 92% 3.10 93%
Hybrid | 32% | 29% | 26%| 3% | 6% | 0% | 0% | 3% | 0% | 0% 87% 90% 2.80 90%

Online | 46% | 27% | 15%| 4% | 2% | 0%| 0% | 6% | 0% | 0% 88% 92% 3.18 93%




Course
by

Delivery Success
Method D+ GPA | Completers

INT-110 | 46% | 20% | 17%| 9% | 2% | 0% | 0% | 7% | 0% | 0% 83% 91% 3.05 88%

Online | 46% | 20% | 17%]| 9% | 2% | 0% | 0% | 7% | 0% | 0% 83% 91% 3.05 88%
Seated| 21% | 37% | 32%]| 5% | 0% | 0% | 0% | 5% | 0% | 0% 89% 95% 2.78 94%
LOG110 | 29% | 29% | 20%| 5% | 5% | 0% | 0% | 11%| 0% | 4% 79% 84% 2.80 85%
Online | 29% | 29% | 20%| 5% | 5% | 0%| 0% | 11%| 0% | 4% 79% 84% 2.80 85%
LOG120 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
Online | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
LOG210 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
Online | 100%| 0% | 0% | 0% | 0% | 0%| 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
LOG211 | 60% | 0% | 0% | 0% | 40%| 0% | 0% | 0% | 0% | 0% 60% 60% 2.40 60%
Online | 60% | 0% | 0% | 0% | 40%| 0% | 0% | 0% | 0% | 0% 60% 60% 2.40 60%
LOG220 | 0% | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.00 100%
Online| 0% | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 3.00 100%
LOG230 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
Online | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
LOG245 | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
Online | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% 100% | 4.00 100%
MKT-120 | 45% | 21% | 9% | 2% | 1% | 0% | 0% | 21%| 0% | 0% 75% 78% 3.36 96%
Online | 45% | 21% | 9% | 2% | 1% | 0%| 0% | 21%| 0% | 0% 75% 78% 3.36 96%
MKT-223 | 76% | 11% | 0% | 0% | 3% | 0% | 0% | 9% | 0% | 6% 88% 88% 3.74 91%
Online | 76% | 11% | 0% | 0% | 3% | 0% | 0% | 9% | 0% | 6% 88% 88% 3.74 91%
College | 44% | 22% | 11%| 4% | 6% | 2% | 0% | 11%| 0% | 1% 79% 83% 3.09 88%

Employment Data: Secretaries and Administrative Assistants, Except Legal, Medical, and Executive

JobsEQ

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 850 2.1% 189 -0.5% $39,700
Lincoln 303 1.80% 73 0.10% $39,700
*Charlotte 15,768 2.2% 3,781 0.1% $43,600

*Charlotte includes data from Charlotte/Concord/Gastonia



Employment Data: Executive Secretaries dbdecutive Administrative Assistants

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 116 2.5% 21 -1.7% $67,300
Lincoln 42 2.10% 8 -1.10% $67,300
*Charlotte 2,962 2.6% 593 -1.1% $74,600

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/dataools-
reports/labormarketdata
tools#EmploymentProjectior$d05

https://www.commerce.nc.gov/datdools-
reports/labormarketdatatools/employment
projections#lndustryProjection®72)

The program is valuable because we produce graduates verss
wide array of business topics, making them suitable to fit into pf
much any industry in our area. Businesses, both small and larg
need smart, capable workers who are able to thinkaally and
adapt to changing conditions. That is what we seek to produce
our program.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have we benefitted from community
partnerships and what other opportunities
exist for collaboration?

\What is the advisory committee feedback?

It is difficult to accurately measure employment data for our
graduates until we develop a system to track them all, which |
understand is cuantly in the works. The Business General deg
broad in scope and lands students in a wide array of industries
positions. The HRM degree is more focused, but still lands stug
in a broad array of industries, though the positions are more
narrowly focused on HR.

That said, the data we do have indicates our graduates are doif
well and finding gainful employment.

Uniqueness
\What do we do that sets us apart from

neighboring institutions?

How effective are the departments
promotional andoutreach efforts in
highlighting this unique vision and attracting
students?

Both programs can be done entirely online if students choose tq
SO.

Seated classes are still offered for those who prefer thgerson
experience, especially for firgea classes when students need th
most support. We are also experimenting with the newer hyflex
format to provide even more flexibility for student engagement.

Healthy enroliment for A25120BU has allowed us to run off
sequence courses that allow studemtsbegin the program in the



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

Spring or Summer without falling behind. This also allowstpag
students to successfully complete without encountering sequen
issues.

Together, these strategies allow students a great deal of flexibil
and conveniace. They can start any semester, work at a pace
suits their lifestyles, and choose a seated/hybrid or completely
online experience.

A Shift Supervisor apprenticeship pathway has been developed
which is a great benefit to the students involved.

ENTRY

[Explanation

Enrollment Goals
Are courses (including general education an{ Gaston- Business (General 67 hours) (HRM 66 hours)
elective courses) selected and sequenced in
way that makes sense(Math and English  |[CPCE no direct comparison, they have Global Business, HRM
requirements in the first semester/year) t N22SOG alyl3ISySyds FyR al NJ
seem to be following théraditional stateoutlined tracks. Rather
they use the template for Business General and develop focus
using Other Major Hours.

Have FullTime and ParTimepathways have
been updated/reviewed?

In comparison to neighboring institutions, ho
do our program hours compare? What are t
differences in major courses?

Cleveland C¢€offer Business General and Operations
Management (both 6%6 hours). General is mostly similar (BU
280 insead of BUS 230; CSV 110 required, more elective cho
What strategies have been and/or will be
implemented to improve enrollment goals? |CVCE Business General (66 hours) and Entrepreneurship (67
Improve the prgram for our students®tmproveBus General is very similar (World of Work, Business Ethics, 4
course offerings? Bus Mgmt Issues required, more elective choices).

PROGRESS

Explanation

SLOs and Curriculum Map
Attach curriculum map and analysis of progr
learning outcomes.




Explanation

Retention and Progressian

barriers to student progress.

Consider course success/withdravdalta.

Discuss the program retention and identify athough there is a good deal of fluctuation. However, without

Retention data appears to be in line with historical averages,

comparison to a benchmark, it is difficult to determine whether
our numbers are above or below where they should be.

Students selhdvising has historically been a barrier to complet
in this program, though the new advising model should help
significantly.

Demographics
Share the strategies that are utilized to supp

underserved populations and neraditional
enrollments.

(Consider program demographic data
compared to college wide demographic data

Review program enrollment for A25120 at

There are no prograrspecific initiatives, but the school has
multiple programs.

Demographic data indicates these programs follow coleiie
trends.

Cleveland C@ad 136 (new recurring students for Spring 2023);
however,0 from Lincoln, butl1 from Gaston students werigom
our service arediave enrolled in the BUS ADMIN program at C

other institutions in our neighboring counties
Key Question: Why are students in Lincoln g
Gaston counties not enrafig in the Business

Administration program at GC? |dentify

11 studentsdemonstratean opportunity for program growth

CatawbaValley Chad 142 (new and recurring students for Spri
2023); howeverl0from Lincoln &) from Gaston students were
from our service arehave enrolled in the BUS ADMIN program

strategies for enrollment growth.

CVCC. 11 students demonstrate an opportunity for program
growth

CentralPiedmont CGad564 (new and recurring students Sprin
2023); however5 from Lincoln &5 from Gaston totaling?0
students from our service area. 5 + 15 = 20/Opportunity for
program growth

When reviewing these numbers, determine if the program has
effectively marketed the Business Administration program to
students in and around our service area counties.

The college plans to use marketing efforts to ensure the stude|
in our service areanderstand the value of attending GC.

Course Sequence/Success

Are courses (including general education an
elective courses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to {
College success rate?

Are the courses that are being offered for thg

A25120BU

The program is sequenced appropriately, and enroliment num
allow offering offsequence courses in most semestemaking it
easy for students to finish the program if they attend ptme or
get offsequence for another reason.

There is some level of debate regarding whether general edud
courses should be sequenced toward the beginning of the pro

program meeting enrollment needs?




Explanation

Share/ldentify courses that have low
enrolliment.

vs theend. Currently, they are sequenced toward the end to
present less of a barrier to completion. Evaluation will continu

A25120HR
The program is sequenced appropriately, and courses fill at ar
appropriate rate. HRpecific courses naturally net lower

enrollment numbers but remain healthy enough to run. BUS 2
has historically been a barrier to completion for many students
to the number of prerequisites. However, a hew version of the
course significantly reduces that barrier, which will help shide
complete in a timely manner if they are pditne or offsequence

Modality:
Are we choosing the best delivery methods?

Consider course success rates by modality.

Include Quality Matters and online training
information here

The department offers a variety of hybrid and online courses.

Enroliment trends show the majority of students prefer online
asynchronous or morning (seated) courses. There used to be
significant demand at the Kimbrell and Lincolnton campuses, |
that is no longer the case, so seated classes are focused entir
the Dallas Campus.

Student interest in seated courses is slowly trending upward.

Evaluation

Upon reviewing course evaluations share sg
of the common positive and negative
statementsstudents have indicated.

Explain how the student feedback is being u
to improve the course(s).

The large majority of our students are extremely happy with o
instructors and courses. There have been a small number of
faculty issues that we are addressing by working with those
instructors.

Student feedback is distributed to instructors and swisors for
discussion during the faculty evaluation process. Instructors 3
able to access the evaluations prior to the evaluation and are
to make adjustments to courses based on that feedback.

COMPLETION

[Explanation

Student Achievement

\What strategies have been and/or will be
implemented to impact the low enroliment,
low success rate, high withdrawal rate cour!
within the program?

Courses with Low Enrollment

1 LOG courses represented the lowest enrollment. That
program is being dismitinued for the time being.

Courses with Low Success Rates

1 No glaring issues with low success rates in any of our
courses.

Courses with High Withdrawal Rates

1 No issues observed with high#tran-normal withdrawal
rates.




Explanation

Graduation
How does the actual awards/headcount  |No awards goal was set for this year.
percentage compare to thawards/headcoun

goal? Graduate headcount is in line with recent trends.

Identify any known barriers to timely studen|No barriers to timely completion have been identified at this time

completion and how they can be addressedMost issues have been resolved via mandatory academic advis
BUS 259 used to be a barrier for HRM but is no longer.

\What strategies have been and/or will be

implemented to improve time to degree Mandatory advising has dramatically improved student course

completion? Improve success for being car¢gscheduling, which should help with timely completion.

ready for employment upon graduating with

degree?

TRANSISTION
Job Placement/Transfer There does not appear to be any major issues with job placem
Share the graduation outcome data regarding NJ a OK22f (NI ya TSN ¢CKFG &l
job placement or transfer. measurement of which | am aware. | understand administratio

considering some software that would make this easier toowec.
(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer
data)

SECTION IPROGRAM FINANCIAL VIABILITY

Explanation

How financially viable is the program? (Cong The program consistently brings in far more than it costs.
FTE data and program financial viability datg




SECTION YARTNERSHIP/COMMUNITY OUTREACH
... P@aon
No major activities at this time.

hat partnerships and/or community outreaj
activities are related to the program?

SECTION VI: ADDITIONAL INFORMATION

We decided to drop voluntary ACBSP accreditation a few yea
ago due to an irlepth cost/benefit analysis. The programs are
fully accredited by SAGS0C

Please include any additional daad/or
information related to progrardevel
accreditation.




Curriculum Mapg A25120BLBusiness Administration

PLO1 PLO2 PLO3
Business Business Administration | Business Administration
Administration Degree| degree (A25120BU) degree (A25120BU) students
(A25120BU) students | studentswill analyze will identify offer, acceptance

will recognize and promotional strategies for and mutual assent as they
describe the influence| various companies and | relate to contracts.

of supply and demand| products.

theories in various

business situations.

ACC 120
ACC 121
BUS 110
BUS 115
BUS 116
BUS 125
BUS 137
BUS 217
BUS 225
BUS 230
BUS 239
ECO 251
ECO 252
INT 110
LOG 110
MKT 120
ACA 111
BUS 239

SLO Key Meaning

I Introduced

D Developed and practiced with feedback

M Demonstrated at the mastery level appropriate for
graduation

£f-9-—--0U-—-—-00—-—-—-
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Curriculum Mapc A25120HR Business Administration

Course PLO1 PLO2 PLO3 PLO4 PLO5
Business Business Business Business Business
Administratiorr | Administration | Administration | Administratior | Administration
HRM HRM HRM HRM HRM
(A25120HR) | (A25120HR) | (A25120HR) | (A25120HR) | (A25120HR) wil
will recognize | will analyze will identify will apply the | compare and
andexplain the | promotional offer, Fair Labor contrast
influence of strategies for | acceptance, Standards Act | methods used
supply and various and mutual to various for selection
demand companies and| assent as they | personnel and placement
theories in products. relate to situations. of human
various contracts. resources.
business
situations.

ACC 120 I I I I I
BUS 110 I I I I I
BUS 115 I I M I I
ECO 251 M I I I I
OST 137/CIS 11C I I I I I
ACC 140 I I I I I
BUS 234 I I I I I
BUS 256 I I I I M
DBA 110 I I I I I
ECO 252 M I I I I
BUS 125 I I I I I
BUS 217 I I I M I
BUS 258 I I I I I
BUS 137 I I I I D
CTS 130 I I I I I
BUS 259 I I I I I
MKT 120 I M I | |

SLO Key Meaning

| Introduced
D Developed and practiced with feedback
M Demonstrated at the mastery level appropriate for

graduation



ProgramLearning Outcomeg A25120 Business Administration

Success Assessment Analysis
Criteria

Actions to be
Implemented

Impact of Changes
from Previous Cycle

Assessment
Means

Expected
Program

1
A25120B
U
A25120H
R

Learning
Outcome
Descriptio
n

Recognize
and
explain
the
influence
of supply
and
demand
theories in
various
business
situations

ECO 251 On
(Principles of | average,
Microeconomi | students

cs) Supply and will earn
Demand at least

Module Exam | 80% on

Thisis an this

objective artifact.
measurement

tool that

assesses
understanding

of supply and

demand in

various

business

situations.

Results

Fall 20181%
Fall 20183%
Fall 20185%
Fall 20190%
Fall 202@B7%
Fall 2021

Mean of
Compléers: 85%
Range: 28.00

n: 224

Fall 2022

Mean of
Completers: 88%
Range: 1300

n: 300

Strengths

Students are
demonstratin
g competency
in learning
supply and
demand
concepts, how
they are used
to allocate
resources in a
market
economy and
understanding
how changes
relate to
changes in the
broader
market.
Performance
is significantly
higher than
the
benchmark.

Areas for
Improvement

Results have
consistently
been above
benchmark for
several years.
Cl Odzt (@
time for a
different
outcome and
measurement
tool.

Elasticity was
removed from the
measurement tool
for Fall 2020 with the
prediction that it
would help boost
student performance.
Data since then have
been within normal
N} y3ISas az
clear whether the
change had any
effect.

Starting with the next | 4
measurement cycle
(Fall 2024), we will
change the outcome
description to
458Y2yaiNy
knowledge of
economic concepts
and trends and their
impact on human
a20ASGASacq

The measurement
tool will change to the
Final Exam. Item
analyses will be
performed to identify
strengths ad
weaknesses in studer
learning, allowing us
to adjust for
improvement.



Expected | Assessment | Success Assessment Analysis Impact of Changes Actions to be
Program Means Criteria from Previous Cycle Implemented

Learning Results Strengths Areas for

Outcome Improvement
Descriptio
n

2 Analyze MKT 120 On Summer 2017 Students are | Student The quiz was The measurement
A25120B | promotion | (Principles of | average, | 92% performing performance is | reworked by a faculty tool should be
U al Marketing) students | Spring 2018®4% | very well, strong, no areas| member to improve | changed to the
A25120H | strategies | Chapter 18 will earn | Spring 20189% | demonstratin | for some ambiguous Chapter 16 quiz (new
R for various | Exam atleast | Spring 202®1% | g that they improvement questions and adjust| book edition shuffled
companies| This is an 80% on | Spring 2021 can analyze | are identified at | for an updated chapters around).
and objective this Mean of promotional | this time. edition of the
products | measurement | artifact. | Completers: 90% strategies for textbook. Monitor data for a
tool that tests Range: 6€.00 various P_erfo.rmgncg is very | few cycles to ensure
4w oA s n: 44 companies high, indicating the | results are
au dZ_R Syl Spring 2022 and products. new version is off to | consistently strong.
analysis of Mean of agood start. After a few years, it
promotional Completers: will probably be time
strategies. 91.5% to define a new
Range: 48.00 outcome and look for
n: 30 a new measurement
Spring 2023 tool.
Mean of
Completers: 90%
Range: 8A.00
n: 40
3 Identify BUS 115 On Fall 201679% Students are | No areas for No changes were Monitor results fora | 4
A251208B | offer, (Business Law| average, | Fall 20184% demonstratin | improvement made last year since| few cycles to ensure
U acceptanc | 1) Chapter 10 | students | Fall 20188% g success at | identified at this | the quiz was revised | results are
A25120H | e, and Exam will earn | Fall 201988% identifying time. Students | the previous year. consistently strong.

R mutual at least | Fall 2020 these key are performing | Results so far indicat After that, it will



Expected | Assessment | Success Assessment Analysis Impact of Changes Actions to be
Program Means Criteria from Previous Cycle Implemented

Learning Results Strengths Areas for

Outcome Improvement
Descriptio
n

assentas | Thisis an 80% on | Mean of elements of a | far above students are ding probably be time to
they relate | objective this Completers: 92% contract. benchmark. well. More data choose a new
to measurement | artifact. | Range: 47100 Performance cycles should reveal | outcome and
contracts tool that tests n: 87 |s'down the longterm impact | measurement tool.

Y ot oA o Fall 2021 slightly from of the changes.

a udzRS }/ u Mean of last year but

understanding Completers: 93% still alove

of the Range: €100 benchmark

following n: 100 and within the

contract Fall 2022 normal range.

principles: Mean of

offer Completers: 91%

' Range: 1400
acceptance, n:118

mutual assent.

4 Apply the | BUS 217 On Fall 201670% Last cycle was No glaring No changes made las Gather more datato | 4
A25120H | Fair Labor | (Employment | average, @ Fall 201776% the firsttime | weakness cycle. The exam was see if student
R Standards | Law and Regs) students | Fall 201879% students identified. revised in 2021 to performance
Act to Chapter 16 will earn | Fall 2019 7% performed There was a clarify some continues to remain
various Exam atleast | Fall 2020 above guestion last questions that were | above benchmark
personnel | This is an 80% on | Mean of benchmark in | year about easy for students to | after the revision.
situations | objective this Completers: recent history. whether the misinterpret. The
measurement @ artifact. | 74% This cycle, lower N in 2021 | changes had a
Range: 300 students contributed in | significant impact on

tool that tests o
n: 52 maintained some way to the student performance.

whether Fall 2021 that high level higher results,



Expected | Assessment | Success Assessment Analysis Impact of Changes Actions to be
Program Means Criteria from Previous Cycle Implemented

Learning Results Strengths Areas for
Outcome Improvement
Descriptio
n
students can Mean of of but the N for
apply the Fair Completers: 83% performance. | 2022 was back
Labor Range: 300 to normal and
n: 38 results
Stand.ards Act Fall 2022 remained high.
to various Mean of
personnel Completes: 81%
situations Range: 46.00
n: 53
5 Compare | BUS 256 On Spring 201P1% | Students are | No major Nomajor changes The course is being | 4
A25120H | and (Recruit Select| average, | Spring 20185% | demonstratin | concerns at the | were made last year.| rebuilt by our nev
R contrast and Per Plan) | students | Spring 20180% | g the ability to| moment. There| One focus was on business admin
methods | Module 3 will earn | Spring 2020 compare and | was a significant getting students instructor to refresh
used for | exam atleast = Mean of contrast performance started on a better | the content and align
selection | Thisis an 80% on | Completers: 94% selection and | drop in 2019 foot by working with | with a new version of
and objective this Range: 66.00 placement though it still the instructor on e the textbook. The
placement  easurement  artifact. | n: 23 methods. met the books and access quiz will be revised as
of human tool that Spring 2021 Performance | benchmark. codes. Spring 2022 | part of that process.
resources _ Mean of exceeds Subsequent was smoother, Future revisions are
requires that Completers: 92% benchmark. | results have though these issues | almost certain as we
students Range: 5800 | Student shown itto be | are persistentand | seek a new publisher
compare and n: 15 performance | an outlier. mostly due to with a more
contrast Spring 2022 is up slightly publisher issues. affordable price point.
methods used Mean of from 2022 Resllts are slightly
for selection Completers: apd is the higher this year, mos
94.6% highest likely due to

and placement Range: 66.00 continued



Expected | Assessment | Success Assessment Analysis Impact of Changes Actions to be
Program Means Criteria from Previous Cycle Implemented

Learning Results Strengths Areas for

Outcome Improvement
Descriptio
n

of human n: 19 measurement improvement among
resources. Spring 2023 on record. the lowest
Mean of performing students
Completers: scoring better this
97.5% year. With an N of
Range: 8300 the teens and low
n: 18 twenties, such

fluctuations can be
expected.



Program Review, A40140 Civil Engineering Technology

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Dr. Lisa Albrightirs
Program Chair: Scotty Brooks
Program Code(s)/Name(s):
1 A40140 Civil Engineerinbechnology
1 C40140 Civil Engineering Technology
1 C40140A Civil Engineering Technolagyoundations of Construction & Surveying
1 C40140AP Civil Engineering Technolqdyoundations of Construction & Surveying (CCP)

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use of this program rdeiefuture improvement?
Strengths: The program has experienced many years of stable levels. It has expanded to include NCDOT
certifications and maintain rigor that prepares students for industry and educational goals. Another strength
retention of students. The programsal fulfills industry needs for civil technicians to a level, but more is require
even in the local market due to current and future construction. The program has also benefited by the new
high school students through the College Now program.

Areas of Improvement: The program enroliment numbers do not reflect the industry needs. The industry and
educational demands are not being met with the number of students. The program receives inquiries on fillin
industry openings greater than the studdmdy. Recruiting efforts have and will continue to address this area.
surveying industry has needs that are not being met. The opportunity to investigate and begin a surveying c¢
would be advantageous.

Needs: The needs to the program are fesources from marketing and greater recruiting assistance. These
resources should yield higher student numbers and thus better meet industry needs. This need has been int
into the CTE Tuesday process to improve outreach to high schools. Onis heedaluate a surveying program.
This will involve new

resources and possibly a new faculty member.

Actions: While complying with safety requirements, the next steps for the program are to increase recruiting
with local high schools and dewgl an overall marketing strategy for the division. This strategy should involve

houses and improving recruiting efforts with the high schools in Gaston and Lincolnton Counties. Last year t
program developed an extensive handout that was distributetligh Schools. A Lunch and Learn series have |
developed to improve employer to student connections.

Actions include further outreach to industry.




SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Ye_ar 2022023 A40140 CA0140AP

Unduplicated

American Indian/Alaska Nativ 0 0

Asian 0

Black 3 1

Hispanic 2 1

Two or More Races 0 0

NonU.S. Resident 0 0

Unknown 4 1

White 15 2

Grand Total | o5 5

/| dzNNA Odzf dzy C¢94& o6& {(idzRSyGaQ t NAYINEB al 22NJ

1819 19-20 20-21 21-22 22-23

Civil Engineering
Technology (40140) 23.83 28.75 22.09 22.38 23.28

Credential Earned Academic Year 2022023

Program Titles Programs Code 2022SU 2022FA  2023SP Grand Total
A40140 Civil Engineering Technology A40140 1 4 6 11
C40140 Civil Engineering C40140 8 5 0 10
Technology
C40140A Civil Engineering
Technologyg Foundations of C40140A 0 0 0 0

Construction & Surveying

C40140AP Civil Engineering
Technologyg Foundations of C40140AP 0 0 0 0
Construction & Surveying (CCP
Grand Total 9 6 6 21




Trend Data- Credential Earned

Program Titles Programs Codsg 20192020 20202021 20212022 20222023

A40140 Civil Engineering Technolof A40140

C40140 Civil Engineering Technolog C40140 10 12 9 10
C40140A Civil Engineering
Technology Foundations of C40140A 0 0 0 0

Construction & Surveying

C40140AP Civil Engineering
Technology Foundations of C40140AP 0 0 0 0
Construction & Surveying (CCP)

\ Grand Total 21

Program Financial Viability

FTEs by
Revenue Program
FTEs by| FTE Values | Cost by of Study | FTEs Values | Revenue- Cost
' by major major (NCCCS | Program of | by Program of
Program Total Costs | Prefixes| Prefixes Prefixes data) Study
Civil
Engineering
Technology $191,735.11| 13.7 $66,939.31 | ($124,795.80)) 23.3 $113,928.85| ($77,806.27)
(40140)

Program Retention Data

Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to

Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention

A40140 CiviEngineering

Technology A40140 100% 100% 67% 50%
C40140 Civil Engineering
Technology C40140 DNA 100% 100% DNA

C40140A Civil Engineering
Technologyg Foundations of
Construction & Surveying C40140A DNA DNA DNA DNA

C40140AP Civil Engineering
Technology Foundations of
Construction & Surveying (CCHf  C40140AP 100% 100% DNA DNA




College Wide Demographics

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Hawaiian Pacific
0%

\ Hispanic
8%

White Two or More Races

44%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

A40140: Civil Engineering Unduplicated Enrollment

Academic Year 2022023- by Race
Asian

Black
13%

___Hispanic
10%

Unknown
17%

A40140: Civil Engineering Tech Unduplicated Enroliment
Academic Year 2022023- by Gender

FemaleD%

Male
100%

A40140:Civil Engineering Tech Unduplicated Enrollment
Academic Year 2022023- by Age

<18
0%

65+
b~ 0%

1824
47%



Program Course Information

Dept-Course Students | Sections| Students/Section FTE Value

Civil ET 153 15 10.2 22.3 $ 109,100.32
CEGlL11 8 2 4.0 1.5 $ 7,334.48
CEGEL15 7 1 7.0 1.1 $ 5,348.05
CE®&10 6 1 6.0 0.9 $ 4,584.05
CE&11 7 1 7.0 1.1 $ 5,348.05
CE®&12 8 1 8.0 1.3 $ 6,112.06
CIv111 8 1 8.0 1.5 $ 7,334.48

Grade Distribution by Course and Delivery Method

Course
by

Delivery
Method %W | Other | %NS

CEGL11 | 50% | 38% | 0% | 13%| 0% | 0% | 0% | 0% | 0% 0% | 88% 100% | 3.25 88%

Online 0% | 100%| 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.00 100%
Seated 57% | 29% | 0% | 14%| 0% | 0% | 0% | 0% | 0% 0% | 86% 100% | 3.29 86%
CEGL15 | 71% | 14% | 0% | 0% | 14%| 0% | 0% | 0% | 0% 0% | 86% 86% | 3.29 86%
Hybrid 71% | 14% | 0% | 0% | 14%| 0% | 0% | 0% | 0% 0% | 86% 86% | 3.29 86%
CE&10 | 33% | 67% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.33 100%
Seatel 33% | 67% | 0% | 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.33 100%
CE&11 | 43% | 29% | 29%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.14 100%
Seatel 43% | 29% | 29%| 0% | 0% | 0% | 0% | 0% | 0% 0% | 100% | 100% | 3.14 100%
CE&12 | 13% | 75% | 0% | 13%| 0% | 0% | 0% | 0% | 0% 0% | 88% 100% | 2.88 88%
Seatel 13% | 75% | 0% | 13%| 0% | 0% | 0% | 0% | 0% 0% | 88% 100% | 2.88 88%
CIV111 0% | 63% | 25% | 13%| 0% | 0% | 0% | 0% | 0% 0% | 88% 100% | 2.50 88%
Seatel 0% | 63% | 25% | 13%| 0% | 0% | 0% | 0% | 0% 0% | 88% 100% | 2.50 88%
EGR250 | 20% | 30% | 20%| 20%| 0% | 0% | 0% | 10%| 0% 0% | 70% 90% | 2.56 78%
Seated 20% | 30% | 20% | 20%| 0% | 0% | 0% | 10%| 0% 0% | 70% 90% | 2.56 78%
College | 44% | 22% | 11%| 4% | 6% | 2% | 0% [ 11%| 0% 1% | 79% 83% | 3.09 88%




Employment Data: Civil Engineering Technologists and Technicians

JobsEQ 2023 Q1

County Employees | Unemployment| Total Demands Annual Average Annual
Rate Job Availability Growth Wage
Rate
Gaston 20 1.5% 4 0.7% $50,600
Lincoln 8 n/a 2 1.30% $50,600
*Charlotte 515 1.8% 118 1.2% $56,000

*Charlotte includes data from Charlotte/Concord/Gastonia

SECTION Ill: CONNECTION

Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/dataools-
reports/labormarketdata
tools#EmploymentProjectior$d05

https://www.commerce.nc.qgov/datdools-
reports/labormarketdatatools/employment
projections#IndustryProjection®72)

FTE is stable at 23.28. Increased efforts are being made to i
the numbers and a CTE Tuesday was conducted to include Ga
and Lincoln CougtSchools. The program continues to have
opportunities but industry demand through continual request foi
personnel is not being met. The viability is not fully representeq
unless all outside courses like math, science, and English are
considered. The FTEthe program and costs improve if the tota
review of the students and their full loads are evaluated. Also,
students receive 100% employment as well as making higher th
average pay. This equates to higher tax revenue that can be us
the local level.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have we benefitted from community
partnerships and what other opportunities
exist for collaboration?

\What is the advisorgommittee feedback?

A CTE Tuesday event was conducted to assist connections wit
local student population. The program is essential to providing

opportunities for construction and site development in the local
market. As Gaston and Lincoln Countiesagrthe labor pool can by
met by the Civil ET students. The industry is expected to grow.
Local employers, like Pinnix and City of Gastonia are on the ad
board to ensure community focus is maintained. The Advisory

committee is always happy with thogram and employs student
whenever a need arises.

Uniqueness
\What do we do that sets us apart from

neighboring institutions?

How effective are the departments
promotional and outreach efforts in
highlighting this unique vision and attracting
students?

We are the only Civil Engineering Technology program in Gast
and Lincoln County. Also, we have begun a Lunch and Learn sg
an employer/student connection effort.

Marketing efforts have not been fruitful, and the program needs
more resaurces in the local High Schools to inform and connect
students. The Lunch and Learn series are connecting students
industry.

Efforts include attending Bessemer city HS information session



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

ENTRY

Explanation

Enroliment Goals

Are coursegincluding general education and
elective courses) selected and sequenced in
way that makes sense(Math and English
requirements in the first semester/year)

Have FullTime and ParTime pathways have
been updated/reviewed?

In comparison to neighborginstitutions, how
do our program hours compare? What are t
differences in major courses?

\What strategies have been and/or will be
implemented to improve enroliment goals?
Improve the program for our studentdfprove
course offerings?

Enrollment wa adequate but needs to be improved. The
program hours are at 70 whereas sister programs are at 74. G
programs offer courses in two semesters and focus more on
transfer than this program. The program will continue to conne
with employers and improveelationships to connect students
with employers.

\We are a fultime only program and all aspects have been
updated.

'We will continue to participate in the CTE Tuesdays and vario
other college events.

Evaluation of surveying and its needs will bdgirthe upcoming
years.

PROGRESS

Explanation

SLOs and Curriculum Map
Attach curriculum map and analysis of progr
learning outcomes.

Retention and Progressiaon
5Aa0dzaa GKS

LIN2 3 NJ Y

Identify any barriers tstudent progress.
Consider course success/withdrawal data.

The retention rate was nearly 100%. Challenges outside of ou
control (change in major, unsuccessful grades) create barriers
including a challenging subject and outside work impacts. To
address chllenges the program removed some course-pre
requisites to ensure they are aligned with student needs.

Demographics
Share the strategies used to support

underserved populations and neraditional
enrollments.

(Consider program demographic data
compared to college wide demographic data

Review program enrollment for A40140

at other institutions in our neighboring
counties.

Key Question: Why are students in Lincoln g
Gaston counties not enrolling in the Civil
Engineering Technology program at GC?
Identify strategies for enrollment growth.

Our demographics are predominately white male but have a s
presence irHispanic. We have increased our female populatio
courses and in the major.

Cleveland C@adO0 (new recurring students for Spring 2022). N
Civil Engineering Technology students were from Cleveland
County. However, with no students enrolling in theilET
LINEIANFY G /ES@StFryYyR [/ /3% DI/
out to Cleveland CC and get permission to contact students in
county to share program information/marketing campaign to
students.

Catawba Valley Clkad0 (new and recurring students for Spring
2023);0 students are from Lincoln &students are from Gaston
+ 0 = 0. With no students from Lincoln or Gaston counties, thg




Explanation

program should continue to try to identify avenues for progranm
growth.

Central PiedmontCChad23 (new and recurring students Spring
2023); only2 students are from Lincoln & students are from
Gaston 2 + 2 = 4. Having four students from Lincoln and Gast
counties, the program should continue to try to identify avenug
for program growth.

When reviewing these numbers, determine if the program has
effectively marketed the Civil Engineering Technology progran
students in and around our service area counties.

The college plans to use marketing efforts to ensure the stude|
in our servicaarea understand the value of attending GC.

Course Sequence/Success

Are courses (including general education an
elective courses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to {
College success rate?

Dothe courses that are being offered for the
program meet enrollment needs?
Share/ldentify courses that have low
enrollment.

The course sequencing is based on Blooms Taxonomy, wher
student will be expected to apply principles based on their higl
learnings.

Success rates are in line with expectations and typically almos
100%.

Modality:
Are we choosing the best delivery methods?

Consider course success rates by modality.

Include Quality Matters and online training
information here

The program is 100%-pperson due to the nature of the study
area and number of labs that must be completed with haads
activities. However, we are evaluating-time components for
classes and summer. We have moved the scheduling in the
summer to 2 onsecutive days to allow for students to work oth
times.

Evaluation

Upon reviewing course evaluations share so
of the common positive and negative
statements students have indicated.

Explain how the student feedback is being u
to improve thecourse(s).

The evaluations showed that most students agreed with the
course objectives and attained course learning outcomes.
However, when comments/items are shown by feedback, the
items are corrected by adjustments to course and/or assignme

COMPLETION

[Explanation

Student Achievement
\What strategies have been and/or will be
implemented to impact the low enrollment,

Courses with Low Enrollment

1 Al

Courses with LoBuccess Rates




Explanation

low success rate, high withdrawal rate coury 9 CEG 115, EGR 250

within the program? Courses with High Withdrawal Rates

1 EGR 250
Graduation The program graduated four. The students are advised during
5Aa0dzaad GKS LINE 3 NI Y isemester to ensurehiey know where they are and during the
awards/headcount percentage data? aSYSAGSN GKS -knyith SthNgadg FuUNSRtE. Babriern

that are controllable are addressed by options for tardiness due
Identify any known barriers to timely studenwork schedule and extra credit and homework for further
completion and how they can be addressedunderstanding.

What strategies have been and/or will be
implemented to inprove time to degree
completion? Improve success for being care
ready for employment upon graduating with

degree?

TRANSISTION
Job Placement/Transfer According to internal records, students who wish to be employ
Share the graduation outcome data regardinusually attain employment within 6 months if not earlier. This h;
job placement or transfer. been impacted due to COVID but jobs still exist and are being 1

The demand for Civil Technicians continues to rigmbd the
(Consider JobsEQ data, GradCast data, student population. Outlook shows at least 1.2% growth annua
Performance Measures, and UNC Transfer
data)

SECTION IYPROGRAM FINANCIAL VIABILITY

[Explanation

How financially viable is the program? (Cong Although the progranshows a challenge with finances, the imp
FTE data and program financial viability datgto the community and to future needs of Gaston and Lincon
counties will be immense. As the counties grow the constructio
activities will either be met externally or internally. This progran
ensures that the resarces will exist for satisfying those growth
needs internally. This is demonstrated by the employment ratio
100% and not meeting current demand.

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH
[Explanation

hat partnerships and/or community outrea| The CTE Tuesday and Lunch and Learn series will continue t
activities are related to the program? connect students both internally and in the public schools.




SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or
information related to prograrevel
accreditation.




Curriculum Map- A40140Civil Engineering Technology

Course PLO1 PLO2 PLO3 PLO4 PLO5
Graduates will Graduates will Graduates will | Graduates will | Graduates will
demonstrate an | demonstrate an | demonstrate demonstrate demonstrate an
ability to apply ability to design | an ability to an ability to ability to

knowledge, solutions for weH | apply written, | conduct function
techniques, skills| defined civil oral, and standard tests, | effectively as a
and modern engineering graphical measurements, memberof a
tools of technology communication| and technical team.
mathematics, technical in welkdefined | experiments
science, problems and technical and | and to analyze
engineering, and | assist with the non-technical | and interpret
technology to engineering environments; | the results.
solve well design of systems| and an ability
defined civil components, or | to identify and
engineering processes use
technology appropriate to the| appropriate
problems. discipline. technical
literature.
CEG 111 D
CEA15 I I
CEG 151 I D
CEG 210 D D I D
CEG 211 D D D D
CEG 212 D D D D
CEG 235 D D D
EGR 250 D D D
Clv 111 D D D D
ClIV 250 M M M M M
SRV 110 D D D
SRV 111 D D
| Introduced
D Developed and practiced with feedback
M Demonstrated at the mastery level appropriate for

graduation



ProgramLearning OutcomesA40140 Civil Engineering Technology

Assessment Analysis

Expected
Program
Learning
Outcome

AssessmenMeans

Success
Criteria

Results

Strengths

Areas for
Improvement

Impact of Changes
from Previous Cycl

Actions to be
Implemented

Description
Graduates will
demonstrate
an ability to
apply
knowledge,
techniques,
skills and
modern tools
of
mathematics,
science,
engineering,
and technology
to solve weH
defined civil
engineering
technology
problems.

Direct
Construction
Estimating Rubric.
This rubric consists
of four
Performance
Indicators rated
from 1to 4 fora
maximum possible
score of 16.
This direct measure
was removed:
Truss Problem
Rubric.
Indirect
I Graduate Exit
Survey Questior
1. This survey is
given to
students when
they apply to
graduate. It
measures how
well students
feel they have
achieved the

Direct

On average,
students

will earn at
least 12
out of 16 on
each rubric.
Indirect

On average,
students
will rate at
least 4 out
of 5 on this
question.

2022- Fall
Mean:12.4, 10.5,
4.8
Range:1a13.5,8
12,45

n:6,6,5

2023¢ Fall
Mean:13, 4.6
Range:1313, 4
4.8

n:4,5

The numbers
show that the
evaluation tool
and the timing
of the
evaluation
shows the
students are
meeting the
course
objectives and
excelling.

The Truss
problem rubric
was removed.
Student learning
outcomes were
achieved but
multiple
attempts at
evaluating
rubric showed
below
acceptable
levels even
though learning
outcomes were
achieved.

More problems,
quizzes and other
examples were
implemented to
improve Truss'
problems
understanding.

The construction
estimating
assessment
modifications
were positive and
will be continued.
The attempt to
put the Truss
analysis was a
secondary
evaluation tool
and was removed.



Expected
Program
Learning
Outcome

Success
Criteria

AssessmenMeans

Results

Assessment Analysis

Strengths

Areas for
Improvement

Impact of Changes
from Previous Cycl

Actions to be
Implemented

Description

Graduates will
demonstrate
an ability to
design
solutions for
well-defined
civil
engineering
technology
technical
problems and
assist with the
engineering
design of
systems,
components,
or processes
appropriate to
the discipline.

Graduates will
demonstrate
an ability to

learning
outcomes.
Direct Direct 2022- Summer | The students
CAD Drawing On average,| Mean:15, NA, 4.€ are achieving
Rubric. This rubric | students Range:1416, NA, the learring
consists of four will earn at | 4-5 outcomes
Performance least 12 n:7,-, 5 successfully.
Indicators rated outof 16 on | 2023- Summer
from 1 to 4 for a each rubric. | Mean:14.8, 4.4
maximum possible | Indirect Range: 1216, 4
score of 16. On average, 4.8
This direct measure students n.4,5
was removed: will rate at
Traverse Loop least 4 out
Rubric. of 5 on this
Indirect question.
Graduate Exit
Survey Question 2.
This survey is giver
to students when
they apply to
graduate. It
measures how well
students feel they
have achieved the
learning outcomes.
Direct Direct 2022-Fall The results
Truss Building On average, Mean:14.5,14.5,4 show that the
(Group) Rubric. students .6

students have | alternatives of

The traverse The traverse loop
loop assignment assignment was
was removed. | removed due to
CAD outcomes | learning outcomes
were lower but | achieved without
more focus will | using this masure.
be placed on

skills versus

completion of

task.

The evaluations
show that the
learning outcomes

Evaluating
multiple

The traverse loop
will be removed.
Also, building
information
modeling (BIM)
will be integrated
into the CADD
course where
possible.

Alternative truss
analysis and
better focus will



4

Expected
Program

Learning
Outcome
Description

apply written,
oral, and
graphical
communication
in welldefined
technical and
non-technical
environments;
and an ability
to identify and
use
appropriate
technical
literature.

Graduates will
demonstrate
an ability to

AssessmenMeans| Success Impact of Changes|  Actions to be
Criteria from Previous Cycl Implemented
Results Strengths Areas for
Improvement

This rubric consists will earn at | Range:1415, 12 | achieved the | trusses was were achieved; be placed on the
of four least 12 16, 45 student successfuand however, critical engineering
Performance out of 16 on | n:2(Groups),6,5 | learning will be analysis improved | design process.
Indicators rated each rubric. outcomes. continually on truss alternative | Multiple designs
from 1 to 4 for a Indirect 2023- Fall reviewed. More | evaluation. were required
maximum possible On average, Mean:14.3, 13.7, focus on the before final
score of 16. students 4.8 building approval to build
NonTechnical will rate at | Range:1216, 1% exercise will be is given.

Report Rubric. This least 4 out | 16, 44.8 encouraged.

rubric consists of | of 5 on this | N: 3 (Groups),9,5

four Performance | question.

Indicators rated

from 1 to 4 for a

maximum possible

score of 16.

Indirect

Graduate Exit

Survey Question 3.

This survey is giver

to students when

they apply to

graduate. It

measures how il

students feel they

have achieved the

learning outcomes.

Direct Direct 2022-Fall The resul The students The application has | The evaluation
Standard Proctor | On average, Mean:13.2,13.5,4 show that the | showed been improving. tools will continue
Rubric. This rubric | students .8 students have | improving During the to be monitored.



Expected
Program

Learning
Outcome
Description

conduct
standard tests,
measurements,
and
experiments
and to analyze
andinterpret
the results.

Graduates will
demonstrate
an ability to
function

AssessmenMeans Success
Criteria

consists of four will earn at
Performance least 12
Indicators rated out of 16 on
from 1 to 4 for a each rubric.

maximum possible | Indirect

score of 16. On average,

Concrete Report | students
Rubric. This rubric | will rate at
consists of four least 4 out
Performance of 5 on this
Indicators rated question.
from 1to 4 bra

maximum possible

score of 16.

Indirect

Graduate Exit

Survey Question 4.

This survey is giver

to students when

they apply to

graduate. It

measures how well

students feel they

have achieved the

learning outcomes.

Direct Direct
Truss Building On aveage,
(Group) Rubric. students
This rubric consists will earn at

Assessment Analysis Impact of Changes| Actions to be
from Previous Cycl Implemented

Results

Range: 136,10
15,45

n:6,6,5

2023- Fall
Mean: 13.7, 13.5,
4.8

Range:1315, 12
15,44.8

n:6,6,5

2022-Fall
Mean:14.5,4.8
Range:1415,5
n:2 (Group),5

Strengths

achieved the
student
learning
outcome.

The results
show that the
students have
achieved the

Areas for
Improvement

application of evaluation the Each of these
the learning NCDOT returned items require
outcomes. The | and began to train | writing extensive
standard the students which | reports. While it

proctor testis | has assisted in real | is application of
handson and application of the real work, student

sometimes classroom acceptance varies
causes conflict | knowledge.
due to the

write-up length.

An opportunity | The students enjoy | Teamwork

in this area is to| the truss building exercises in truss
determine exercise. Evaluatior building continue
another on alternative to be enhanced.



Expected
Program

Learning
Outcome
Description
effectively as a

member of a
technical team.

AssessmenMeans

of four
Performance
Indicators rated
from 1 to 4 for a
maximum possible
score of 16.
Indirect

Graduate Exit
Survey Question 5.
This survey is giver
to students when
they apply to
graduate. It
measures how well
students feel they
have achieved the
learning outcomes.

Success Impact of Changes|  Actions to be
Criteria from Previous Cycl Implemented
Results Strengths Areas for
Improvement

least 12 2023- Fall student evaluation designs will require
out of 16 on | Mean: 14.3,4.8 | learning project. more focus towards
this rubric. | Range:1216,4 outcome. engineering
Indirect 4.8 evaluation.

On average,| n: 3(Group)b

students

will rate at

least 4 out

of 5 on this

question.



Program Review, A10100 Associate in Arts

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Beth McCall
Program Code(s)/Name(s):
T A10100 Associate in Arts
1 P1012CAssociate in Arts Pathway

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use of this program review for future improvement?
The mission and purpose of the Associate in Arts (AA) degree at Gadtege is to provide students with a trans
degree which allows for seamless entry to a senior institution. All public senior institutions in North Carolina
many private are a part of the Comprehensive Articulation Agreement (CAA) and the IndepEondgprehensive
Articulation Agreement (ICAA). These agreements enable Gaston College graduates in the AA program to t
GAGK 2dzyA2NJ Al Gdza® DFradz2y /2ttS3S 3INI RdzZ 6§Sa Ydzi
of at least 20 on a 4.0 scale in order to transfer with a junior status.

The AA degree shall be granted for a planned program of study consisting of a minimum of 60 semester hou
credit of college transfer courses. Within the degree program, the students havepiortunity to achieve
competence in reading, writing, oral communication, fundamental mathematical skills, and basic computer u

The Arts and Sciences Division Office (Dean and Associate Deans) serve as the primary program review tea
degree program. This group meets weekly depending upon the current needs and activities of the division.
Additionally, an external Transfer Advisory Committee meets annually to review curricula, transfer issues, af
topics. This committee is composedrepresentatives of fouyear institutions where Gaston College students m
transfer.

The following action items from the 2022022 program review cycle were addressed.
To meet the needs of Division, the following actions will be implemented duringdB22023 academic year:

Implement strategies to improve online learning and teaching within Arts and Sciences
The Division of Arts and Sciences made online teaching and learning a priority throughout the academic yes
division completed an audof 100% of fultime faculty to establish a baseline of instruction to help determine &
of strength as well as areas for improvement. In addition, a faculty needs assessment survey was sent to fag
the Arts and Sciences to gather faculty pedjves on their professional development needs within the division
Faculty indicated a need for more professional development relating to RSI, instructional design, DEI, and ¢
specific training. In addition, the audit analysis indicated facultydrsegport in RSI within their courses. Several
professional development opportunities were offered to faculty within the Division of Arts and Sciences, as W
individualized support for faculty within their courses. In addition, faculty provided psafaal development
opportunities through Gaston College (e.g., Professional Development Day, Quality Matters, ACUE, MOE
Certification).

\Work with Human resources to hire faculty in needed positions within Arts and Sciences

Five science faculty, 1 mafaculty, and 1 communications faculty were hired in the academic year2022. In
addition, 2 meetings were held with Human Resources to discuss making hiring and onboarding more timely
more efficient. Several human resource forms were digitizedjfeater efficiency in reporting and submitting file
and documentation.




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request
Actions What are our next steps? How will we make use of this program review for future improvement?

Develop Strategies to retain existing faculty
Over the past year, the faculty were provided an updated workload policy that allowed for greater flexibility i
campus schedules. Faculty can use a significant portion of their hours remotely. In addition, the Division of A
Sciences startedrpviding special treats and events to show their appreciation for faculty in the division. At led
events are held to show faculty how much we appreciate their hard work. A divisional magazine was created
showcases all the great things faculty astdff in the division are doing to support students and the mission of
Gaston College. These initiatives have been met with very positive responses and feedback. A faculty need;
assessment survey was distributed last year to better understand facuitygtaff needs. These responses were |
to make changes (including the restructuring of the division) based on review of the data provided by faculty

Increase Diversity among Arts & Science Faculty
The division has made DEI a priority in the Arts @aiénces. Several initiatives have been adopted to help impr
DEI in the division. Book clubs, professional development, and workshops have been created to educate faq
staff of DEI issues. One faculty member serves as an Equity Coach andleiitloping trainings and support to
improve DEI at the college. These initiatives are a start in the process of working toward increasing diversity
the division.

Increase Fall to Fall retention and degree completion within Arts and Sciences

Holistic student support is a goal of the Division of Arts and Sciences. The division works closely with the ad
center in Arts and Sciences to ensure students are supported throughout their time at Gaston College. Studs
receive individualized advigirthat helps promote student retention and degree completion. In addition, faculty
staff within the division work to track student progress early and often within their courses. Faculty and staff
\Watermark to ensure students are on a path todauccess. Faculty and staff also use Watermark to reduce th
number of NeShows within their courses. Retaining more students helps increase Fall to Fall retention and ¢
completion.

Strengths
The Associate of Arts program remains an essentidlgfigBaston College academic programs, evident from the
enrollment statistics. The courses within the Arts and Sciences (A&S) Division play a crucial role in all the dg
offered by the College. The Division continues to be at the forefront of stateavidenational improvement
initiatives. Given the interdependent nature of the Arts and Sciences Division, fostering collaboration with otl
programs and divisions at the College is a top priority and a significant strength. To enhance course enroim
maintain consistent course offerings, A&S has diligently streamlined semester schedules, created HyFlex cq
offerings, and added online and onlisgnchronous options of prerequisite and-@xuisite classes in Math and
English to better serve the nds of students. Previous semester data has been analyzed to ascertain student
demand based on course, modality, time of day, and campus location.

The Division offers numerous valuable academic resources to support students in successfully completing tf
studies. It actively participates in various campus initiatives and activities, such as CaBgu{Sie Developments
Education), Gaston College Study Abroad, Writing Center, Learning Center, MASC Center, Transfer Advisin
Psi Beta, Gamma Befdi, Completion by Design, Achieving the Dream, NC College Transfer Program Assoc
STEM Persistence and Retention via Curricula, Centralization, and Cohorts (SPAR@akeglirgarning method
and North Carolina Guided Pathways to SuccessINg).

Many A&S faculty received specialized professional development related to conducting high quality online ¢
the form of online course audits, Blackboard and Accessibly Training (BaAT), Quality Matters Courses (QM)
Association of Collegand University Educators (ACUE).




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need from the institution? Include Personnel and Equipment Request
Actions What are our next steps? How will we make use of this program review for future improvement?

Areas for Improvementt

The Arts and Sciences Division is always looking to enhance and improve the student experience. With cont
improvement in mind, several areas have been identified for further developmenitiduialy, divisional leaders
will focus on providing further academic support to students in science and math courses, brainstorming way
increase response rates for course evaluations and graduation surveys, improve seamless transfer to senio
institutions, and reduce course withdraw rates.

Recruiting efforts to enroll students in Transfer Admissions Guarantees (TAXen@ssion Programs are needed
TAG programs offer transfer students guaranteed admission to select university partners. Dilésided will focu

on marketing efforts for these important agreements.

Needs

Due to higher enrollment and faculty resignations, the Division of Arts and Sciences needs more English,
Communications, and Mathematics faculty. Rauch Science Building is in desperate need of a new HVAC sy
to dangerously high temperatures in thehl, which is a hazard with storing chemicals and materials in the lab.
addition, the greenhouse is in desperate need of repair as it needs to be used for labs and resources.

Actions:

1 Meet the North Carolina Community College System Critical Sucess

curriculum English and curriculum Math.

1 Implement strategies to improve online learning and teaching.
1 Develop, implement, and promote the Gaston College Honors Program.
1 Promote transfer opportunities and succesgategies for students to continue their education by obtaini
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SECTION Il: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023

Unduplicated A10100 P1012C
Americanindian/Alaska Native 2 1
Asian 11 11
Black 86 61
Hawaiian Pacific 86 84
Hispanic 3 7
NonU.S. Resident 35 31
Two or More Races 289 995
Unknown 452 440
White 2 1
Grand Total 964 1630 |
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FTE 1819 19-20 20-21 21-22 22-23
Associate in Arts (10100) 675.51 637.33 542.72 528.24 534.45
College Transfer
Pathway Leading to an 155.81 257.13 353.94 480.22 608.94
Associate irArts
(1012C)

Credential Earned Academic Year 2022023

 ProgramTitles ~ Programs Code 2022SU 2022FA  2023SP | Grand Total

Associate in Arts (A10100) A10100 48 59 127 234

P1012C Associate in Arts Pathway P1042C 0 0 0 0

Grand Total

Trend Data Credential Earned

Program Titles Programs Codg 20192020 | 20202021 | 20212022 | 20222023

A10100 Associate in Arts
A10100 242 245 212 234

P1042C 0 0 0 0

P1012C Associate in Arts Pathw;

Program Financial Viability

FTEs by
Revenue Program Revenue
FTEs by| FTE Values | Cost by of Study | FTEs Values | Cost
Major | by major major (NCCCS | Program of by Program
Program Total Costs| Prefixes| Prefixes Prefixes data) Study of Study
College
Transfer
(includes
CCP

Transfer $5,496,251.64 2414.2 | $9,616,814.66 $4,120,563.00 2430.7 | $9,596,802.90 $4,100,551.24
Pathwaysk

Biotech)




Program Retention Data

Fall 2020 to| Fall 2021 to Fall2021 to Fall 2022 to

Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention
Associate in Arts (A10100) A10100 65% 82% 48% 74%
College Transfer Pathway
Leading to an Associate in P1012C 52% 79% 50% 50%
Arts

(P1012C)




College Wide Demographics

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Black
12%

Hawaiian Pacific
0%

\Hispanin
8%

Two or More Races
3%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

45-64 65+

% -

Program- Demographics

A10100: Associate in Arts Unduplicated Entoliment
Acadeonic Year 2022-2023 - by Race
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SECTION Ill: CONNECTION

[Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/dataools-
reports/labormarketdata
tools#EmploymentProjectior05

https://www.commerce.nc.gov/dataools-
reports/labormarketdata-tools/employment
projections#IndustryProjectionr272)

The Associate of Arts degree pathwaybisdesign, a transfer
pathway that prepares students for transfer to gydar university t(
complete their fouryear degree. While the degree pathway doeg
not directly lead to a job upon graduation for most students, its
primary goal is to provide accesshigher educational
opportunities. This degree pathway increases the numbers of
students with access to quality education and opportunities to
transfer to their preferred fowyear transfer institution. This leads
to better career opportunities and a stnger, more educated
workforce upon completing their educational goals.

The Associate of Arts degree pathway prepares students to furf
their education for professional careers in education, social wor
business, etc.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have we benefitted from community
partnerships and what other opportunities
exist for collaboration?

What is the advisory committee feedback?

The Division of Arts and Sciences is involved in several educati
and community partnerships. Educational partnerships include
partnerships with our public and private universities across Nort
Carolina as well as local partnerships with our area hibbals
through College Now.

IAn annual Transfer Advisory Committee is conducted with
representatives from the main senior institutions for our transfer
students. Transfer Admission Guarantees (TAG#dDuission
Programs have been developed with sevedl and private
institutions in our area. Students are guaranteed admission to t
selected institution if they maintain a certain GPA and follow the
established program guidelines. Several of the private institutio
offer specific scholarship opportuigs to Gaston College transfer
students.

College Now is a program offered at Gaston College and is on€
our biggest collaborative efforts within Arts and Scien@lege
Now is a dual enrollment program for qualified high school stud
in our sewing counties of Gaston and Lincoln, to take tuiticee
college classe3he Division of Arts and Sciences houses severg
the duatenroliment degree programs, including but not limited t
A.A. (P1012C), A.S. (P1042C), A.A.T.P (P1012T), A.S.S.ZPH.(A

In addition, the Division of Arts in Sciences participates in sever
community outreach events throughout the year (such as
community art shows, judging area high school art competitiong
Legislative Breakfast, Educators Breakfast, Science Fgingud
Stampede for Success, Transfer Fairs, etc). Each of these outrg
events helps establish and build strong relationships with the
community.

Unigueness
What do we do that sets us apart from

neighboring institutions?

Gaston College is participating in the North Carolina Guided
Pathways to Success (KBPS). As a result of this initiative, we hg
created streamlined pathways for students in the various degre



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

[Explanation

programs. One of the benefits of M&PS is to create greateost
How effective are the degrtments savings and efficiencies for the students.

promotional and outreach efforts in
highlighting this unique vision and attracting|Division faculty/staff are currently developing a more robust
students? marketing plan with the high school population as a target audie
\We continue to collaborate with senior institutions regarding the
Baccalaureate Degree Plans (BDPs) to ensure a smooth transf
process.

IAdditionally, student resources for this program are unique. Bey
our traditional learning center, we also have both a Writing Cen
and Math and Science Center staffed with pgsi®nal academic

O21 OKSa ¢gK2 K2fR | o0l OKSf 2N

Gaston College offers a SPARC Scholars program. This progra
scholarship initiative funded by the National Science Foundatio
a private donor to help offset the unmet need of GasiCollege
aldzRSyidao { OK2f I NAKALJA dzLJ
offered to select fultime Associate of Science and Associate of
Engineering students, who plan to transfer to a fgear university
after graduating from Gaston College, majoiScience, Technolog
OYIAYSSNAYy3IsS 2N aliK o6{¢9a0v=x
Transition scholarships of up to $7,500 for at least the first year
transfer are also available to participants of the program. The
amount awarded is determined basegan federal financial need.

Gaston College also partners with UNC World View to offer rob
global programming and opportunities for student recognition a
Scholar of Global Distinction. Students must complete 15 Semg
Hours Credit in courses desagad as globally intensive, attend at
least 8 globally designated events, and complete 30 hours of
intercultural experience. The 30 hours of intercultural experienc
usually obtained through global travel. Gaston College has a st
abroad program thatravels internationally 2 times annually.
Students who complete the program receive special recognition]
their Gaston College transcript and receive a certificate of
completion from UNC Chapel Hill.

Beginning this academic year, a committee is estabig the first
full Honors Program within the Arts and Sciences. A committee
meeting biweekly to develop a novel, opetoor Honors Program
for students at Gaston College.

ENTRY

Explanation

Enrollment Goals All courses within the Associaté Arts degree pathway are

Are courses (including genereducation and |sequenced to allow successful completion of the pathway that
elective courses) selected and sequenced inboth efficient for student completion and economical in terms

way that makes sense(Math and English programing cost. Foundation requirements are provided early
requirements in the first semester/year) he program and promote completion pfe-requisite courses




[Explanation

early in the program to ensure successful completion. Student
Have FullTime and Parime pathways have [encouraged, through advising and discussion with faculty and
been updated/reviewed? to take Math and English (including prerequisite and corequisi
courses) as early in their acadenprogram as possible.

In comparison to neighboring institutions, ho)
do our program hours compare? What are thHProgram hours are comparable with neighboring institutions. 1
differences in major courses? nearest colleges, Cleveland Community College, Central Pied
Community College, and Catawba Valley Community College
\What strategies have been and/or will be  [share the same Associate intg\yprogramrequirements.
implemented to improve enroliment goals?
Improve the program for our studentdfhprovelmproving course offerings is an important goal within the Arts
course offerings? Sciences. To enhance course enrollment and maintain consis
course offerings, A&S has diligently streamlined semester
schedules. Previous semester data has been aedlyo ascertain
student demand based on course, modality, time of day, and
campus location. The Arts and Science division has created H
course offerings in English and has added online and oenline
synchronous options of prerequisite and-amguisite ¢asses in
Math and English to better serve the needs of students.

PROGRESS
[Explanation
SLOs and Curriculum Map See the attached curriculum map and program learning outco|

Attach curriculum map and analysis of progr

learning outcomes.

Retention and Progressian Program Retention A1QD

Discuss the program retention and identify ajw Fall 2017 to Fall 2018 60%

barriers to student progress. Consider cours|w Fall 2018 to Fall 2019 63%

success/withdrawal data. @) Fall 2019 to Fall 2020 48%
o
o

Fall 2020 to Fall 2021 65%
Identify any barriers to student progress. Fall 2021 to Fall 2022 48%
Consider course success/withdrawal data.
There was a decrease in retention of new students of 17

percentage points from Fall 2021 to Fall 2022

Program Retention P1012C

Fall 2017 to Fall 2018 41%
Fall 2018 to Fall 2019 40%
Fall 2019 to Fall 2020 17%
Fall 2020 to Fall 2021 52%
Fall 2021 to Fall 2022 50%

eeegeeg

There was a decrease in retention of new students of 2 percel
points from Fall 2021 to Fall 2022.

Both areas experienced a decrease intfaifall retention rates.

The retention drop was higher for the A10100 but stable for th
P1012C. Since this over the period of only one year, it is not ¢
this is a trend. The numbers were similar for 2019 to 2020 ang
then increased the following year. The barrier to student progr




[Explanation

for the P1012C involves the uniqueness of the high school
population. Thet 1 dzZRSy G Q& 3J21f Yl & 068
not to progress through the pathway. The P1012C pathway is
11th and 12th grade students only. If students enroll in the
pathway in the fall of their senior year they would no longer be
this pathway o perhaps at Gaston College during the following
This may result in a lower fat-fall retention rate for this
population. For the A10100, employment rates are high in the
service area, so this may explain some of the decrease in rete
as studaits are working and taking classes on a fiane basis or
choosing to work instead of enrolling in classes.

Divisional administrators track individual course withdrawal an|
success rates and create strategies to improve.
Demographics Demographics A10100 during 202023 Academic Year

Share thestrategies that are utilized to suppgPercent Female 58%

underserved populations and ndraditional |Percent Male 42%

enrollments. Percent White 43%

Percent NoAWhite 57%

(Consider program demographic data
compared to college wide demographic datgDuring the academic year 202923, there were more female

students in the A10100 programs than male, which was consi
with the College demographics. During the academic year-204
Review program enroliment for A10100 at {2023, more norwhite students were enrolled in the A.A. degres
other institutions in our neighboring countiesprogram.

We provide academic holistic support for students, including

growth mindset activities in various courses, and individual he
the Writing Center, Math and Science Center, Learning Cente
TRIO, and the Transfer Advising Center. Additionally, warare

early adopter of the North Carolina Community College Systel
developmental redesign, which has a goal of accelerating the
progression of underprepared students using a corequisite md

Cleveland CGad851 (new recurring students for Spring 2023);
however,8 from Lincoln &8 from Gaston students werigom our
service arednave enrolled in the Associate in Art program at
CVCCS8 + 28 = 36/Opportunity for program growth

Catawba Valley Ckad1,793(new and recurring students for
Spring 2023); howeve50from Lincoln & from Gaston students
were from our service arehave enrolled in the Associate in Art
program at CVCG&GO0 + 2 = 52/Opportunity for program growth

Central Piedmont C8ad6,336(new and recurring students Spr
2023); however37 from Lincoln &02from Gaston totalind.39




[Explanation

students from our service area. 37 + 102 = 139/Opportunity fo
program growth

The college plans to use marketing efforts to ensure the stude
in our service area understand the value of attending GC.

Course Sequence/Success

Are courses (including general education an
elective courses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to |
College success rate?

Are the courses that are being offered for the
program meeting enroliment needs?
Share/ldentify courses that have low
enrollment.

Course sequencing is a high priority within the Division.
Collaboration with other divisions and programs occurs each
semester to meet the general education needs of alBpid Y ¢
collegewide. A course matrix of semester offerings is provided
college program leaders.

Data analysis of fill rates and course demands of prior semest
used to create the schedule for each upcoming semester. Col
fill rates are closgl monitored during registration periods to
maximize efficiencies in course offerinjaproving course
offerings is an important goal within the Arts and Sciences. Tqg
enhance course enrollment and maintain consistent course
offerings, A&S has diligentlyreamlined semester schedules.
Previous semester data have been analyzed to ascertain stud
demand based on course, modality, time of day, and campus
location. The science curriculum schedule now includes lab
sessions in both morning and afternoon slaissccommodate
students' scheduling needs. Multiple lab sessions throughout 1
day have been introduced to provide students with greater
flexibility.

Currently, courses with low enroliments within A&S are:

1 Several ART courses (AR, 214, 240, 265, 275, 283)

have less than 10 students.

1 PHY152 (4 students in one section)

1 EGR220 (7 students in one section)
While there are several classes that are low enrolled, most clg
directly related to Sciencend Math have more than 10 student
enrolled per section. The courses with low enroliment are
managed well by providing only one section of that course.

Modality:
Are we choosing the best delivery methods?

Consider course success rates by modality.

Include Quality Matters and online training
information here

Previous semester data have been analyzed to ascertain stude
demand based on course, modality, time of day, and campus
location. The science curriculum schedule now includes lab sej
in both morning and afternoon slots to accommodate students'
scheduing needs and to increase the ability to hold morgéarson
labs throughout the week. Multiple lab sessions throughout the
have been introduced to provide students with greater flexibility
and better use of lab space.

The Math department has expaed its online offering of
prerequisite and corequisite classes to reduce the number of d
student has to be on campus. The English department has alsq

increased the number of online corequisite ENG 011 classes th




[Explanation

paired with seated ENG 111 sectioto help reduce the number o
days a student is required to be -@ampus.

The Arts and Sciences division has expanded the number of H
options in English, Education, and Science classes to better m¢
needs of students.

The Division of Arts @ahSciences has worked to offer online
teaching and instructional design training in a variety of ways. §
trainings have been and will continue to be offereehmuse by the|
Dean and Associate Deans. In addition, many faculty are worki
toward improvinginstruction in other professional development
opportunities, such as QM and ACUE.

The following faculty in Arts and Sciences have at least 1 cours
certified by Quality Matters:

- Tonia Broome (MATI52)

- Melanie Dekerlegand (ENIA.1)
- Michele DomenecliENG112)

- Leslie Huss (MAT71)

- Dr. Lori Metcalf (PS¥50)

- Ed Pardue (SGZ10)

- Judith Porter (MU810)

- Susan Whittemore (BKD11)

- Dr. Heather Woodson (EE243)
- Chris Ziembd olbert (ACAL22)

The following faculty in Arts and Sciences have received
certification to be Certified Peer Reviewers for Quality Matters

- Michele Domenech

- Ed Pardue

- Dr. Patricia Williams
- Chris Ziembdaolbert

The following faculty in Arts and Sciences have earned the Ful
Online Teaching Certification {Fourse program) for Quality
Matters:

- Dr. Patricia Williams

The following faculty in Arts and Sciences have completed
Professional Development in Quality Madts:

- Marguerite Bishop (IYOC)

- Brian Bookout (IYOC & APPQMR)
- Tonia Broome (IYOC & APPQMR)
- Penny Brower (IYOC & APPOQMR)
- Heather Bruch (IYOC)

- Amy Chaney (IYOC & APPQMR)




[Explanation

Melanie Dekerlegand (IYOC & APPQMR)
Keith Denson (IYOC & APPQMR)

Gerri Dobbins (IYOC & PBMR)

Michele Domenech (IYOC & APPQMR)
Hisayo Tokurdsallo (IYOC & APPQMR)
Mary Gourley (IYOC & APPQMR)

Lori Hupp (DYOC & DTWYL)

Leslie Huss (IYOC & APPQMR)

Dr. Shannon Landrum (IYOC)

Dr. Lori Metcalf (IYOC & APPQMR)
Mary Morton (IYOC & APPQMR)

Ed ParduelfOC & APPQMR)

Judith Porter (IYOC)

Jeffery Pruett (IYOC)

Dr. Chris Thurley (IYOC & APPQMR)
Susan Whittemore (IYOC & APPQMR)
Dr. Patricia Williams (DYOC, IYOC & APPQMR)
Dr. Heather Woodson (IYOC)

Chris Ziembdolbert (APPQMR)

Bianca Yavelak (IYOC)
JodiValencieZieverink (IYOC)

Evaluation
Upon reviewing course evaluations share sg
of the common positive and negative
statements students have indicated.

Explain how the student feedback is being u
to improve the course(s).

Course evaluations anducted each fall and spring semester
every faculty member and every class. Faculty members, along
their department chairs, have access to course evaluations upd
completion of the semester. Annually, strategies to address stu
feedback s developed for any areas of concern. Due to coursg
evaluations being administered online, the response rate rema
f2gd LyaltAaddziazylf 9FFSOGABS
brainstorm ways to increase student response rates. Overall,
student fedback for the program is positive.

During the academic year 202023, a pilot was conducted in
several departments (Science and Math) in the Division of Arts
Sciences requiring faculty to add a gelflection to their annual
evaluation. This requed faculty to review each of their course
evaluations and document scores on specific questions, discug
specific positive and negative comments from students, and to
create a plan for change or improvement. The leadership team
this was helpful, andhany faculty commented on how helpful it
was in terms of their student evaluations. Each department in t
Division of Arts and Sciences will be adopting this process for t
20232024 academic year.

COMPLETION

[Explanation

Courses with Low Enrollment
1 Several ART courses (AR, 214, 240, 265, 275, 283) al
have less than 18tudents.

Student Achievement
What strategies have been and/or will be
implemented to impact the low enrollment,




[Explanation

low success rate, high withdrawal rate cour
within the program?

1 PHY152 (4 students in one section)
1 EGR220 (7 students in one section)

Courses with Low Success Rates (69% or bel®# or more point
below the college average)

COM110, COM231

ENG002, EN&®11

MAT-152, MAT172

BIG155, BIGL68, BIGL69

PHY151 (43%)

REL110 (59%)

SOR225

Courses with High Withdrawal Rates (18% or alapX& or more
above the college average)

COM110, COM231

ENG002, EN&®11

MAT-003, MAT152, MAT172, MAT272

BIG155, BIGL61, BIGL68, BIGL69

GEE111

PHY151

PSY241

RHE-110

SOR225

=4 =4 =4 -8 -8 -8 -9

=4 =4 =4 -4 -8 -8 -8 -8 9

The college average success rate is 79%, and several courses
or below this success rate. In addition, the college average
withdrawal rate is 11%, and several courses are near or above f{
rate. The division promotes the use of Watermark to sapdates
to students, and faculty raise alerts to address student withdraw
and success issues. The Division of Arts and Sciences makes U
the system to catch students who are struggling as early as pos
In addition, course audits are conducteddosure faculty are
meeting grading deadlines and are designing their courses with
student success in mind.-house divisional training is offered
throughout the year to help faculty improve their instructional
design approaches.

Graduation

How doeghe actual awards/headcount
percentage compare to thewards/headcoun
goal?

Identify any known barriers to timely studen

What strategies have been and/or will be
implemented to mprove time to degree
completion? Improve success for being care
ready for employment upon graduating with
degree?

completion and how they can be addressedP1012C

A10100

Headcount; 964

Awardsg 234

Awards at the Highest LeveR34
Awards to Headcount Ratp24.2%

Headcount; 1630

Awardsc 0

Awards at the Highedtevelg 0
Awards to Headcount Ratp0%

Timely student completion has been a major objective for both t

Division and the College. Specific initiatives, such as Completio




[Explanation

Design, Achieving the Dream, and-8BS, have provided the
framework for inprovement strategies. Students in A10100 and
P1012C have diversified goals for attending; completion of a
credential is only one preference. Many students plan to transfe
before fulfilling degree requirements. One strategy to encourage
degree completions dedicated advising for Arts and Sciences s¢
students can have oren-one advising to help keep them on trac
within their pathway. In addition, the use of the Watermark studg
retention system is a tool the Division of Arts and Sciences
encourages usefdor faculty to ensure completion at the course
level. This has led to retention of more students within the Arts 4
Science division.

TRANSISTION

Explanation

Job Placement/Transfer Transfer Performance, as provided by the NCCCS performanc
Share the graduation outcome data regardinmeasures, has been consistent for Gaston College, 2858%,

job placement otransfer. 2019- 82%, 202@; 85.6%, 202%, 82.7%, an®022¢ 86.8% The

numbers indicate that transfer performance is below the averag
(Consider JobsEQ data, GradCast data, collegepercentage for the state but above the system baseline
Performance Measures, and UNC Transfer [level. We have made this one of the priorities for our divisional
data) strategic planAdditionally, we have a Transfer Advisory Commi
with membership from our Arts and Sciences Advising Center,
Dd yQa hFFAOST ! OFRSYAO ! FFI A
transfer institutions. This committee meets in the spring semes

Students have the benefit of oren-one advising in the Arts and
Sciences Advising Center. Transfer advisors assistraguitie
developing educational plans with the goal of seamless transfe
senior institution based on the published Baccalaureate Degreg
Plans (BPDs). The advising staff offer both in person and virtug
advising meetings.

SECTION IPROGRANFINANCIAL VIABILITY

[Explanation

How financially viable is the program? (Cong FTE Count A10100

FTE data and program financial viability datg ¢ 20182019 675.5
20192020 637.3
20202021 542.72
2021-2022 528.24
20222023 534.45

=a =4 -4 =4

There was aimcrease in FTE of 6 FTE from 20022 to 20222023

FTE Count P1012C
20182019 155.8
20192020 257.1
20202021 353.94
20212022 480.22
20222023 608.94

= =4 =8 -4 =4




There was an increase in FTE of 128 from 22 to 20222023.

The FTE was up for the A1@4rogram and up for the P1012C
program. The programs remain in high demand, especially am
the high school population.

The Arts and Sciences Division consistently earns approximate
of the College FTEs. The return on investment for this progsa
consistently high; FTE income significantly outweighs the cost

running the program and faculty salaries.

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH

[Explanation

activities are related to therogram?

What partnerships and/or community outrea({The Division of Arts and Sciences is involved in several educa

and community partnerships. Educational partnerships include
partnerships with our public and private universities across Na
Carolina as well as local partnerships with owaahigh schools
through College Now.

IAn annual Transfer Advisory Committee is conducted with
representatives from the main senior institutions for our transfg
students. Transfer Admission Guarantees (TAGs) have been
developed with several public and yaite institutions in our area.
Students are guaranteed admission to the selected institution
they maintain a certain GPA and follow the established progral
guidelines. Several of the private institutions offer specific
scholarship opportunities to GasidCollege transfer students.

Gaston College also partners with UNC World View to offer ro
global programming and opportunities for student recognition
Scholar of Global Distinction. Students must complete 15 Sen
Hours Credit in courses dgaated as globally intensive, they mi
attend at least 8 globally designated events, and must comple
hours of intercultural experience. The 30 hours of intercultural
experience is usually obtained through global travel. Gaston
College has a study aiad program that travels internationally2
times annually. For 2022023, the Gaston College Study Abroa
program traveled to Ireland and Germany. The student who
completes the program receives special recognition on their
Gaston College transcript anelaeives a certificate of completior
from UNC Chapel Hill.

College Now is a program offered at Gaston College and is on
our biggest collaborative efforts within Arts and Scien€zsdlege
Now is a dual enrollment program for qualified high school
students to take tuitionfree college classe$he Division of Arts
and Sciences houses several of the éerabliment degree
programs, including but not limited to A.A. (P1012C), A.S.
(P1042C), A.AA.T.P (P1012T), A.S.S.T.P (P1042T).




[Explanation

In addition, the Division of Arts in Sciences participates in sevs
community outreach events throughout the year (such as
community art shows, Legislative Breakfast, Educators Breakf
Science Fair Judging, Stampede for Success, Transfeetedirs,
Each of these outreach events helps establish and build stron
relationships with the area community

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or |NA
information related to programevel
accreditation.




Program Review A10300 Associate in General Education

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023) College Dean: Brian Bookout
Associate Dean: Chris Ziemidalbert
Program Code(s)/Name(s):

I A10300 Associate iGeneral Education

SECTION I: EXECUTIVE SUMMARY
Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?
Needs:What do we need from the institution? Include Personnel and Equipment Request
Actions:What are our next steps? Howiliwwve make use of this program review for future improvement?
The Associate in General Education (AGE) curriculum is designed for the academic enrichment of students who wish
broaden their education, with emphasis on personal interest, growth andldpueent. Course work includes study in the
areas of humanities and fine arts, social and behavioral sciences, natural sciences and mathematics, and English co
Opportunities for the achievement of competence in reading, writing, oral communigdtiodamental mathematical skills
and the basic use of computers will be provided. Through these skills, students will have a sound base for lifelong leg
Graduates are prepared for advancements within their field of interest and become betteriggiédif a wide range of
employment opportunities. This degree is not intended to prepare students for transfer to senior institutions; however
individual courses within the degree program may transfer.

The AGE curriculum program includes 15 semestardhof credit from general education curriculum courses, including g
hours in communications, three hours in humanities/fine arts, three hours in social/behavioral sciences, and three ho
natural sciences or mathematics. An additionals@@semestecredit hours are required from courses at the 1199 or 210
299 level.

The Arts and Sciences Divisional Council (dean, associate deans, and department chairs) serves as the primary prog
review committee for this degree program. This group meets amdavice monthly depending upon current needs and
activities.

The following action items from the 2022022 program review cycle were addressed.
To meet the needs of Division, the following actions will be implemented during the ZZ2 academic yea

Implement strategies to improve online learning and teaching within Arts and Sciences.

The Division of Arts and Sciences made online teaching and learning a priority throughout the academic year. The di
completed an audit of 100% of fdime faculty to establish a baseline of instruction to help determine areas of strength
well as areas for improvement. In addition, a faculty needs assessment survey was sent to faculty in the Arts and Sci
gather faculty perspectives on their profisnal development needs within the division. Faculty indicated a need for mo
professional development relating to RSI, instructional design, DEI, and capieeific training. In addition, the audit
analysis indicated faculty need support in RSI withéir courses. Several professional development opportunities were
offered to faculty within the Division of Arts and Sciences, as well as individualized support for faculty within thes.dau
addition, faculty provided professional development opjpmities through Gaston College (e.g., Professional Developme
Day, Quality Matters, ACUE, MOE Certification).

Work with Human Resources to hire faculty in needed positions within Arts and Sciences.

Five science faculty, 1 math faculty, and 1 comrmatidns faculty were hired in the academic year 2@823. In addition, 2
meetings were held with Human Resources to discuss making hiring and onboarding more timely and more efficient.
human resource forms were digitized for greater efficiencseporting and submitting files and documentation.

Develop Strategies to retain existing faculty.




Strengths What are we doing well?

Areas for ImprovementWhat can we do to better serve our students?

Needs:What do we need from the institution? Include Personnel and Equipment Request
Actions:What are our next steps? Howiliwwve make use of this program review for future improvement?
Over the past year, the faculty were provided an updated workload policy that allowed for greater flexibility in their ca
schedules. Faculty can use a significant portion of their hours remotely. In addition, the Division of Arts and Sci¢eates
providing special treats and events to show their appreciation of faculty in the division. At least 2 events are held to sk
faculty how much we appreciate their hard work. A divisional magazine was created that showcases all the great thin
faculty and gaff in the division are doing to support students and the mission of Gaston College. These initiatives have
met with very positive responses and feedback. A faculty needs and assessment survey was distributed last year to [
understand faculty ath staff needs. These responses were used to make changes (including the restructuring of the di
based on review of the data provided by faculty.

Increase Diversity among Arts & Science Faculty

The division has made DEI a priority in the Arts @ciénces. Several initiatives have been adopted to help improve DEI
division. Book clubs, professional development, and book clubs have been created to educate faculty and staff about
issues. One faculty member serves as an Equity Coach ahe @éleloping training and support to improve DEI at the
college. These initiatives are a start in the process of working toward increasing diversity within the division.

Increase Fall to Fall retention and degree completion within Arts and Sciences
Hdlistic student support is a goal of the Division of Arts and Sciences. The division works closely with the advising cet
Arts and Sciences to ensure students are supported throughout their time at Gaston College. Students receive indivic
advisng that helps promote student retention and degree completion. In addition, faculty and staff within the division v
to track student progress early and often within their courses. Faculty and staff utilize Watermark to ensure students &
path towad success. Faculty and staff also use Watermark to reduce the numberSQtidves within their courses. Retainir]
more students helps increase Fall to Fall retention and degree completion.

Strengths:

The courses within the Arts and Sciences (A&S) @ivigay a crucial role in all the degrees offered by the College. The
Division continues to be at the forefront of statewide and national improvement initiatives. Given the interdependent n
of the Arts and Sciences Division, fostering collaboratidh @ther programs and divisions at the College is a top priority
a significant strength. To enhance course enrollment and maintain consistent course offerings, A&S has diligently str¢
semester schedules, created HyFlex course offerings, anddullesl online and onlineynchronous options of prerequisite
and coerequisite classes in Math and English to better serve the needs of student. Previous semester data has been g
to ascertain student demand based on course, modality, time of daycamgbus location.

The Division offers numerous valuable academic resources to support students in successfully completing their studi
actively participates in various campus initiatives and activities, such as Coi¥fSte Developmental Edutian), Gaston
College Study Abroad, Writing Center, Learning Center, MASC Center, Transfer Advising Center, Psi Beta, Gamma [
Completion by Design, Achieving the Dream, NC College Transfer Program Association, STEM Persistence and Ret¢
Curicula, Centralization, and Cohorts (SPARC), Ingaisgd Learning methods, and North Carolina Guided Pathways to
Success (NGPS).

Many A&S faculty received specialized professional development related to conducting high quality online courses in
form of online course audits, Blackboard and Accessibly Training, Quality Matters Courses (QM), and Association of
and University Educators (ACUE).

Areas for Improvement:

The Arts and Sciences Division is always looking to enhance and imprefedaet experience. With continuous
improvement in mind, several areas have been identified for further development. Additionally, divisional leaders will
on providing further academic support to students in science and math courses, brainstorayagonncrease response




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

NeedsWhat do we need from the institution? Include Personnel and Equipment Request

Actions:What are our next steps? Howillwwve make use of this program review for future improvement?

rates for course evaluations and graduation surveys, improvement of seamless transfer to senior institutions, and red
course withdraw rates.

Recruiting efforts to enroll students in Transfer Admissions Guarantees (TAXen@gsion programs is needed. TAG Co
Admission programs offer transfer students guaranteed admission to university partners. Divisional leaders will focus
marketing efforts for these important agreements.

Needs:
Due to higher enrollment and facultysignations, the Division of Arts and Sciences needs more English, Communicatic
and Mathematics faculty. Rauch Science Building is in desperate need of a new HVAC system due to dangerously hi
temperatures in the lab, which is a hazard with storing cloaits and materials in the lab. In addition, the Greenhouse is i
desperate need of repair as it is needed to be used for labs and resources.

Actions:
wMeet the North Carolina Community College System Critical Success measures for student success rate in curric
English and curriculum Math.
wlmplement strategies to improve online learning and teaching.
wDevelop, implement, and promote the Gaston Colleigmors Program.
wt NEY23GS GNIFyaFSNI 2L NIdzyAdASa FyR adz0O0Saa adNr dsS3
degree upon completing their associate degree.

SECTION II: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Yea20222023

Unduplicated A10300

American Indian/Alaska Native 0
Asian 2

Black 47

Hispanic 31
Non-U.S. Resident 2
Two or More Races 7
Unknown 30

White 115

Grand Total 234



/| dzNNA Odzf dzy C¢9a o6& {(dzRSydaQ tNAYFNEB al 22NJ

19-20 20-21 21-22

Associate in General Educati 675.51 637.33 542.72 528.24 534.45
(10300)

Credential Earned, Academic Year 2022023

Program Titles Programs 2022SU| 2022FA 2023SP  Grand Total
Code

GrandTotal

Associate in General Education
9 12 24 45

Trend Data- Credential Earned

Program Titles Programs Code 20192020 20202021 20212022 20222023
Associate in General Education
(A10300) A10300 242 245 212 234
Grand Total 49 27 32 45

Program Financial Viability

FTEs by

Revenue Program Revenue
FTEs by FTE Values  cost by of Study FTEs Values | cost

Total Costs | Major | by major major (Ncccs Program of | py program of

Program Prefixes| Prefixes Prefixes data) Study Study
College Transfer
(includes CCP
Transfer
Pathways &
Biotech) $5,496,251.61  2414.2] $9,616,814.6¢ $4,120,563.0(
*Associate Degree in General Education Nursing included in College Transfer

2430.7| $9,596,802.9( $4,100,551.24

Program Retention Data

Fall 2020to  Fall 2021 to Fall 2021 to Fall 2022 to

Program Titles Programs Code Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention

Associate in General A10300 19% 56% 16% 56%
Education (A10300)




College Wide Demographic

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native Black
12%

Hawaiian Pacific
0%

\_Hispanic
8%

Two or More Races
3%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

Program- Demographics

A10300: Associate in General Education Unduplicated Enrollment
Academic Year 2022023- by Race
American Indian/Alask:
Native
0%

_Non-U.S. Resident
1%

Unknown Two or More Races

A10300:Associate in General Ed Unduplicated Enroliment
Academic Y%gr 2022023- by Age
+

<18

\ 1% 0%

ALDIND: Associate in General Ed Unduplicated Enroliment
Academic Year 2023-2021 - by Gender

Female




SECTION Ill: CONNECTION

Explanation |

How valuable is this program to the community?

Review JobsEq data, consider the NC Commerce Labor
Market Data Tools & Reports:

I https://www.commerce.nc.qgov/datdools-
reports/labormarketdata
tools#EmploymentProjectior$05

9 https://www.commerce.nc.gov/datdools-
reports/labormarketdatatools/employment
projections#lndustryProjectiorg72

The A10300 degree is provided for dgunts who are (1)
seeking admission to another program at Gaston Colle
and need to complete preequisite courses for admissiof
to their intended program, (2) need to complete an
F2a20AF 0SQa RSANBS oy2 al
career, or (3)isply broaden their educational learning.
The degree is not a transferable degree and does not
relate to a particular career field.

There is value for this program as it is an initial ftsp
program for many students who are seeking admission
another program that has an application process.
Students are able to be enrolled in a program of study
complete courses that will apply towards their next
program. Also, students who would like a degree but d(
not meet the course requirements for anotherggram of
study, may find that the A10300 to be applicable for the
situation and earn a postecondary associate degree
credential.

Community.

How does this program lead to employment
opportunities in the local community or
prosperity zone?

How havewe benefitted from community
partnerships and what other opportunities
exist for collaboration?

What is the advisory committee feedback?

This degree only leads to employment in the local
community or prosperity zone if the employment
opportunity indicatesV 342 OA G S RS 3IANZF
no specifics on a particular area or program. The degre
may assist students who are seeking to gain further
education or admission to a particular program/field of
study at Gaston or another institution.

Programadministrators, faculty, and staff collaborate wi
internal and external stakeholders regarding program
updates and changes. An annual Transfer Advisory
Committee is conducted with representatives from the
main senior institutions for our transfer studentTransfer
Admission Guarantees (TAGSs) have been developed w
several public and private institutions in our area.
Students are guaranteed admission to the selected
institution if they maintain a certain GPA and follow the
established program guidelineSeveral of the private
institutions offer specific scholarship opportunities to
Gaston College transfer students.

An annual Transfer Advisory Committee is conducted v
representatives from the main senior institutions for out
transfer students. Transf Admission Guarantees (TAGS
have been developed with several public and private
institutions in our area. Students are guaranteed
admission to the selected institution if they maintain a
certain GPA and follow the established program
guidelines. Severalf the private institutions offer specifid
scholarship opportunities to Gaston College transfer
students. Students who are enrolled in the A10300



https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation |

program are not eligible for one of the TAG-&dmission
programs, as the foudyear institutions do not accejhis
program as a transfer program. The fepgar institutions
themselves may accept some of the credits that are
completed in this program but not all.

In addition, the Division of Arts in Sciences patrticipates
several community outreach events tughout the year
(such as community art shows, Legislative Breakfast,
Educators Breakfast, Science Fair Judging, Stampede
Success, Transfer Fairs, etc). Each of these outreach
events helps establish and build strong relationships wi
the area communit.

Unigueness:

What do we do that sets us apart from
neighboring institutions?

How effective are the department's promotional and
outreach efforts in highlighting this unique vision and
attracting students?

Gaston College is participating in the No@hrolina
Guided Pathways to Success {GES). As a result of this
initiative we have created streamlined pathways for
students in the various degree programs. One of the
benefits of NGGPS is to create greater cost savings ang
efficiencies for the students

Division faculty/staff are currently developing a more
robust marketing plan with the high school population g
a target audience. We continue to collaborate with seni
institutions regarding the Baccalaureate Degree Plans
(BDPs) to ensure a smooth tisfer process.

Additionally, student resources for this program are
unique. Beyond our traditional learning center, we also
have both a Writing Center and Math and Science Cen
staffed with professional academic coaches who hold 3
0l OKStf 2 ND@heRSANBS 2 NJ K

ENTRY

Explanation |

Enrolment Goals

Are courses (including general education and elective
courses) selected and sequenced in a way that makes
sense? (Math and English requirements in the first
semester/year)

Have FullTime and ParTimepathways have been
updated/reviewed?

In comparison to neighboring institutions, how do our
program hours compare? What are the differences in ma
courses?

What strategies have been and/or will be implemented tg

All courses within the A10300 degree pathway are
sequenced to allow successful completion of the pathw
that is both efficient for student completion and
economical in terms of programing cost. Currenthgre

is not a program course sequence (tebyterm) of which
classes to take during which term available for students
for this program. During meetings with their Academic
Advisor, students are guided on the sequencing of cou
that are needed. Studentare encouraged to complete
their foundational courses, ACA 122, English and Math
requirements within their first 30 credit hours.




Explanation |

improve enroliment goals? Improve the gg@am for our Program hours are comparable with neighboring
students? Improve course offerings? institutions. The nearest colleges, Cleveland Communit
College, Central Pietbont Community College, and
Catawba Valley Community College all share the same
Associate in General Education program requirements.

Continued meetings with Academic Advisors upon
enroliment to Gaston College and at the completion of
credit hours. Asuggested program course sequence, tef
by term, will be created and available for students
beginning with the Fall 2024 semester to assist student
sequencing their needed courses.

Improving course offerings is an important goal within t
Arts and Sences. To enhance course enroliment and
maintain consistent course offerings, A&S has diligently
streamlined semester schedules. Previous semester dé
has been analyzed to ascertain student demand based
course, modality, time of day, and campus looatiThe
Arts and Science division has created HyFlex course
offerings in English and has added online and online
synchronous options of prerequisite and-@xjuisite
classes in Math and English to better serve the needs ¢
students.

PROGRESS

Explanation
LOs and Curriculum Map:

Attach curriculum map and analysis of progr|Please see the attached curriculum map and analysis of learni
learning outcomes. outcomes documents.

Retention and Progression:
How does program retention compare to thelRetention in the program is higher from Fall to Spring (56% on
retention goal? average during the last two years) then Fall to Fall (17.5% on
average during the last twoegrs) retention as the students who
Identify any barriers to student progress.  [start in the A10300 program are not intending to complete the
Consider course success/withdrawal data. |program but apply for admission to another program offered at
college. The typical time to apply for admission to the competit
program is in the Springerm with a Summer or Fall start. The
timing of the application cycle is part of the lower retention rate|
this program.

The students who are placed in this program, initially, are waiti
gain admission to another program area at the college that req
specific courses and an application to be completed prior to
admission to the program (for example, AAS in Veterinary
Technician).

Barriers to student progress: Since this program does not lead
specific career preparation and employment nor is designed fo




Explanation

transfer to fouryear institutions, students may choose to cnot
complete this program as they may change tgadific career
preparation program or transfer degree program that better alig
and prepares them for admission/entry.

Demographics:

Share the strategies that are utilized to supp
underserved populations and neraditional
enrollments.

(Consideprogram demographic data
compared to college wide demographic datg

Demographics A10300
Program CollegeWide
Female 80% 64%
Male 20% 36%
White 49% 44%
Non-White 51% 56%

According to the program data, a higher percentage of Mdrite
(AfricanAmerican/Black, Hispanic) and White students are enrg
in the program than when compared to the percentages of eac
ethnicity shared in the college wide demographic data. There i
higher percentage of females enrolled in this program when
compared tathe college wide data.

The strategies that are utilized to support underserved populat
and nontraditional enroliments are that we continue to strive to
serve broader demographics, including minorities,-ioaome

students, working adults, returninguslents, and students with lo
academic achievement. We provide academic holistic supports
students, including growth mindset activities in various courses
and individual help in the Writing Center, Math and Science Ce
Learning Center, TRIO, athe Transfer Advising Center.

Strategies that are focused on enroliment in our curriculum
courses are continual assessment, course monitoring and
enrollment monitoring during registration periods. We strive to
offer many sections in a variety of delivengthods (traditional in
person, webblended, and online) and times that our students
need. We have even started to offer HyFlex courses that allow
further flexibility for students in attending class.

According to the program data, a higher percentagéiican
American/Black, Hispanic, and White students are enrolled in {
program than when compared to the percentages of each ethn
shared in the college wide demographic data.

There is a higher percentage of females enrolled in this progra
when compred to the college wide data.

Course Sequence/Success:

Are courses (including general education an
elective courses) selected and sequenced i
way that makes sense?

How do Course Success Rates compare

Course sequencing is a high priority within the Division.
Collaboration with other divisions and programs occurs each
semester to meet the general education needs of all programs
collegewide. A course matrix of semester offerings is provided
college pogram leaders.




Explanation

to the College success rate?

Currently, there is not a course sequence of which classes to t
during which term is available for students for this program. Du
meetings with their Academic Advisor, students are guided on
sequencing of courses that are need&ludents are encouraged
complete ACA 122, English and Math requirements within thei
30 credit hours.

Are the courses that are being offered for th{Yes, thecourses being offered for the program meet the enrolin
program meeting enrollment needs? needs. Students are able to select any course to complete, as
Share/ldentify as they meet the preequisite requirements.

courses that have low enroliment.
Data analysis of fill rates and course demands of prior semests
used to createhe schedule for each upcoming semester. Cours
rates are closely monitored during registration periods to maxir
efficiency in course offerings.

Currently, courses with low enroliments within A&S are:

w Several ART courses (AR, 214, 240, 265,75, 283) all

have less than 10 students.

w PHY152 (4 students in one section)

w EGR220 (7 students in one section)
While there are several classes that are low enrolled, most clag
directly related to Science and Math have more than 10 studer
enrolled per section. The courses with low enrollment are mans
well by providing only one section of that course.

Modality:

Are we choosing the best delivery All learning modalities (traditional, welliended, hybrid, and
methods? Consider course success rates [online) exist in A10300. Classes are offered day, night, and on
by modality. on multiple campuses and high school locations. Various start

are provided to accommodate the differepopulations served as
Include Quality Matters and online training |well as to aid in progression to degree completion.

information here
The following faculty in Arts and Sciences have at least 1 cours
certified by Quality Matters:

Tonia Broome (MAT52)

Melanie Dekerlegand (ENI3.1)

Michele Domenech (ENGL2)

Ledie Huss (MATL71)

Dr. Lori Metcalf (PS¥50)

Ed Pardue (SGZ10)

Judith Porter (MU810)

Susan Whittemore (BKD11)

Dr. Heather Woodson (EE243)

Chris Ziembdolbert (ACAL22)

The following faculty in Arts and Sciences have received

=4 =8 =4 -8 -8 A _-a_8_9 -9




Explanation

certification to be @rtified Peer Reviewers for Quality Matters
1 Michele Domenech
1 Ed Pardue
9 Dr. Patricia Williams
9 Chris Ziembd&olbert
The following faculty in Arts and Sciences have earned the Ful
Online Teaching Certification-€burse program) for Quality
Matters:
9 Dr. Patricia Williams
The following faculty in Arts and Sciences have completed
Professional Development in Quality Matters:
Marguerite Bishop (IYOC)
Brian Bookout (IYOC & APPQMR)
Tonia Broome (IYOC & APPQMR)
Penny Brower (IYOC & APPQMR)
Heather Bruch §OC)
Amy Chaney (IYOC & APPQMR)
Melanie Dekerlegand (IYOC & APPQMR)
Keith Denson (IYOC & APPQMR)
Gerri Dobbins (IYOC & APPQMR)
Michele Domenech (IYOC & APPQMR)
Hisayo Tokurdallo (IYOC & APPQMR)
Mary Gourley (IYOC & APPQMR)
Lori Hupp (DYOC & DTWYL)
LeslieHuss (IYOC & APPQMR)
Dr. Shannon Landrum (IYOC)
Dr. Lori Metcalf (IYOC & APPQMR)
Mary Morton (IYOC & APPQMR)
Ed Pardue (IYOC & APPQMR)
Judith Porter (IYOC)
Jeffery Pruett (IYOC)
Dr. Chris Thurley (IYOC & APPQMR)
Susan Whittemore (IYOC & APPQMR)
Dr. Patria Williams (DYOC, IYOC & APPQMR)
Dr. Heather Woodson (IYOC)
Bianca Yavelak (IYOC)
Chris Ziemb& olbert (APPQMR)
Jodi ValenciZieverink (I'YOC)
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Evaluation:

Upon reviewing course evaluations share sgCourse evaluations are conducted each fall and spring semest
of the common positive and negative every faculty member and every class. Faculty members along
statementsstudents have indicated. their department chairs ive access to course evaluations upon

completion of the semester. Annually, strategies to address stu
Explain how the student feedback is being [feedback are developed for any areas of concern. Overall, stug
used to improve the course(s). feedback for the program is positive.

During the academic year 202923 a pibt was conducted severd




Explanation

departments (Science and Math) in the Division of Arts and
Sciences requiring faculty to add a gelflection to their annual
evaluation. This required faculty to review each of their course
evaluations and document scores on sifiequestions, discuss
specific positive and negative comments from students, and to
create a plan for change or improvement. The leadership team
this was helpful and many faculty commented on how helpful it
was in terms of their student evaluatioriSach department in the
Division of Arts and Sciences will be adopting this process for 1
20232024 academic year.

COMPLETION

Explanation
tudent Achievement:

\What strategies have been and/or will be [Currently, courses with low enrollments within A&S are:

implemented to impact the low enroliment,
low success rate, high withdrawal rate w Several ART courses (AR, 214, 240, 265, 275, 283) all

courses within the program? have less than 10 students.
w PHY152 (4 students in one section)

w EGR220 (7 sudents in one section)
While there are several classes that are low enrolled, most cla
directly related to Science and Math have more than 10 studel
enrolled per section. The courses with low enroliment are
managed well by providing only one section of that course.

Coures with Low Success Rates (69% or belb®P6 or more point
below the college average)

COM110, COM231
ENG002, EN®11
MAT-152, MAT172
BIG155, BIGL68, BIGL69
RELEL110
SOR25
Courses with High Withdrawal Rates (18% or alapr# or more
above thecollege average)
w COM110, COM231
ENG002, EN&®11
MAT-003, MAT152, MAT172, MAT 272
BIG155, BIO 161, BKDGS, BIG1L69
PHY 151
PSY241
RELEL10
SOE225

=A =4 =8 4 -8 -2
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The college average success rate is 79%, several courses fall n
below this success rate. In addition, the college average withdrz
rate is 11% and several courses are near or above this rate. Th
division promotes the use of Watermark to send upsato

students, and faculty raise alerts to address student withdrawal




Explanation

success issues. The Division of Arts and Sciences makes use 0
system to catch students who are struggling as early as possibl
addition, course audits are conducted to ensdiaculty are meeting
grading deadlines and are designing their courses with student
success in mind. In house divisional training is offered througho
the year to help faculty improve their instructional design
approaches

Graduation:

How does the actual awards/headcount
percentage compare to thawards/headcoun
goal?

Identify any known barriers to timely studen
completion and how they can be addressed

\What strategies have been and/or will be
implemented to improve time to degree
completion? Improve success for being carg
ready for employment upon graduating with
degree?

IA10300 Headcount

Headcount = 234

Awards = 45

Awards to Headcount Percentage = 19%

Students completing this degree is low compared to the headco
This progranis not a transfer or career preparation program.
Students are placed in this program at their time of entry to Gas
as they are waiting to gain admission to another program that
requires specific courses be completed prior to admission.

Timely studentompletion has been a major objective for both th
Division and the College. Specific initiatives such as Completior
Design, Achieving the Dream, and-8ES have provided the

framework for improvement strategies. Students in A10300 havs
diversified goa for attending; and completion of a credential is O
one preference. Many students plan to transfer or seek admissi

another program before fulfilling degree requirements.

TRANSISTION

ob Placement/Transter:

Explanation

Share the graduationutcome data
regarding job placement or transfer.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer

The A10300 is not a transferable degree, although courses
completed as part of the degree may be transferable to a-jaar
institution. The degree is also not a degree preparing a student
direct entry into a specific career. The program is for students \
are (1) seeking admission to another program at Gaston Colleg
need to complete praequisite courses for adnggn to their
Ay GSYRSR LINPINI YZ 6HO YSSR
specific program or area) for their career, or (3) simply broaden
their educational learning for their own purpose. The degree is
a transferable degree and does not relatea particular career
field.

There is value for this program as it is an initial f&tsf{p program
for many students who are seeking admission to another progr
that has an application process. Students may enroll in a progr
study and complete cages that will apply towards their next
program. Also, students who would like a degree but do not mg




Explanation

the course requirements for another program of study, may fing
that the A10300 to be applicable for their situation and earn a g
secondary associategree credential.

This degree only leads to employment in the local community g
LINPALISNAGE T2yS AF GKS SYLX 2
RSAINBS 02YLX SGSRQ gAGK y2 &L
program. The degree may assist students whesgeking to gain
further education or admission to a particular program/field of
study at Gaston or another institution.

The NCCCS Transfer Performance Measures and UNC Syster
Transfer Data Dashboard do not delineate data between a A10Q
(AGE) 0A10300N (AGEN) students in their data. According to
UNC System Transfer Data only 3 students enrolled at a UNC

for Spring 2023 having earned an Associate in General Educat
(AGE) degree from Gaston College.

Transfer Performance, as provideg the NCCCS performance
measures, has been consistent for Gaston College, 28532%,
2019- 82%, 202@; 85.6%, 202%, 82.7%, and 2022 86.8%. The
numbers indicate that transfer performance is below the averag
college percentage for the state but aboe system baseline
level. We have created a Transfer Performance Improvement 1
consisting of divisional leadership, faculty, and staff to address
improvement of this measure.

Additionally, we have a Transfer Advisory Committee with
membership from ouArts and Sciences Advising Center, A&S
5SIyQa hFTFAOSE ! OFLRSYAO ! FFI
transfer institutions. This committee meets in the spring semes

SECTION IV: PROGRAM FINANCIAL VIABILITY

Explanation
How financially viables the program? FTE Count A10300
(ConsiderFTE f 20182019 = 675.51
data and program financial viability data) 1 20192020 = 637.33

1 20202021 =542.72
T 20212022 =528.24
T 20222023 =534.45
There was an increase in FTH &TE from 2022022 to 20222023

The FTE was up for the A10300 program. The program remain
demand for students, as a necessary program for initial enrollnj




Explanation

at the college as the student prepares for admission to their ne
program.

The Arts and Sciences Division consisteiyis approximately hg
of the College FTEs. The return on investment for this program
consistently high; FTE income significantly outweighs the cost {
running the program and faculty salaries.

SECTION V: PARTNERSHIP/COMMUN

activities are related to the program?

ITY OUTREACH
Explanation

and community partnerships. Educational partnerships include
partnerships with our public and privateniversities across North
Carolina as well as local partnerships with our area high scho
through College Now.

An annual Transfer Advisory Committee is conducted with
representatives from the main senior institutions for our transfs
students. TransfeAdmission Guarantees (TAGs}Aitmission
programs have been developed with several public and privats
institutions in our area. Students are guaranteed admission to
selected institution if they maintain a certain GPA and follow th
established progranguidelines. Several of the private institutior
offer specific scholarship opportunities to Gaston College tran
students.

Gaston College also partners with UNC World View to offer ro
global programming and opportunities for student recognitiora
Scholar of Global Distinction. Students must complete 15 Sen
Hours Credit in courses designated as globally intensive, they
attend at least 8 globally designated events, and must comple
hours of intercultural experience. The 30 hoursrércultural

experiences is usually obtained through global travel. Gaston
College has a study abroad program that travels internationa®l
times annually. For 2022023, the Gaston College Study Abroa
program traveled to Ireland and Germany. Studemt® complete
the program receive special recognition on their Gaston Colleg
transcript and receive a certificate of completion from UNC Ch
Hill.

In addition, the Division of Arts in Sciences participates in sevq
community outreach events throughothe year (such as
community art shows, Legislative Breakfast, Educators Breakf
Science Fair Judging, Stampede for Success, Transfer Fairs,
Each of these outreach events helps establish and build stron
relationships with the area community.




SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or |n/a
information related to prograrievel
accreditation.




Program Review A1030N Associate in General Education Nursing

Academic Year: 2022023 (Summer 2022, Fa@D22, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Chris Ziemidalbert
Program Code(s)/Name(s):
1 A1030N Associate i®eneral Education Nursing

SECTION |: EXECUTSUMMARY
Strengths What are we doing well?
Areas for ImprovementWhat can welo to better serve our students?
Needs:What do we need from the institution? Include Personnel and Equipment Request
Actions:What are our next steps? How will we make use of this program review for future improvement?
The Associate in General Education (AG&)sing degree is designed for students who wish to begin their study toward
Associate in Applied Science in Nursing A8 RS3INBS | yR | . I OKSt2NRa 2F { OA
Nurse (Rl) to Bachelor of Science in Nursing (BSN) Articulation Agreement between the State Board of North Carolin
Community Colleges and The University of North Carolina (UNC) Board of Governors. It applies to all NC community
that operate associ@ degree nursing programs and to those eleven constituent institutions of The University of North
Carolina that operate RN to BSN Programs (Appalachian State University, Fayetteville State University, East Caroling
University, North Carolina Agricultural®chnical University, North Carolina Central University,-ON&tlotte, UNC
Greensboro, UN®embroke, UN@Vilmington, Western Carolina University and Winstalem State University).

The AGENursing degree shall be granted for planned programs ofystwahsisting of a minimum of 61 semester hours of
approved college transfer courses with a grade of C or better in each course.

The Arts and Sciences Divisional Council (dean, associate deans, and department chairs) serves as the primary prog
review @mmittee for this degree program. This group meets once or twice monthly depending upon current needs an
activities.

The following action items from the 2022022 program review cycle were addressed.
To meet the needs of Division, the following aciomill be implemented during the 2022023 academic year:

Implement strategies to improve online learning and teaching within Arts and Sciences.

The Division of Arts and Sciences made online teaching and learning a priority throughout the acaderlteyd&ision
completed an audit of 100% of fdime faculty to establish a baseline of instruction to help determine areas of strength
well as areas for improvement. In addition, a faculty needs assessment survey was sent to faculty in the Saisraes to
gather faculty perspectives on their professional development needs within the division. Faculty indicated a need for |
professional development relating to RSI, instructional design, DEI, and capiggific training. In addition, the audi
analysis indicated faculty need support in RSI within their courses. Several professional development opportunities w
offered to faculty within the Division of Arts and Sciences, as well as, individualized support for faculty within teeis.co
addition, faculty provided professional development opportunities through Gaston College (e.g., Professional Develoy
Day, Quality Matters, ACUE, MOE Certification).

Work with Human Resources to hire faculty in needed positions within Arts and Sciences

Five science faculty, 1 math faculty, and 1 communications faculty were hired in the academic ye202®22 addition, 2
meetings were held with Human Resources to discuss making hiring and onboarding more timely and more efficient.
humanresource forms were digitized for greater efficiency in reporting and submitting files and documentation.

Develop Strategies to retain existing faculty.




Strengths What are we doing well?

Areas for ImprovementWhat can welo to better serve our students?

Needs:What do we need from the institution? Include Personnel and Equipment Request

Actions:What are our next steps? How will we make use of this program review for future improvement?
Over the past year, the faculty were provided an updated workload policy that allowed for gresiérlitly in their campus
schedules. Faculty can use a significant portion of their hours remotely. In addition, the Division of Arts and Sci¢eates
providing special treats and events to show their appreciate for faculty in the division. At leasnh® are held to show
faculty how much we appreciate their hard work. A divisional magazine was created that showcases all the great thin
faculty and staff in the division are doing to support students and the mission of Gaston College. Thesestitatvbeen
met with very positive responses and feedback. A faculty needs and assessment survey was distributed last year to [
understand faculty and staff needs. These responses were used to make changes (including the restructuring of the
based on review of the data provided by faculty.

Increase Diversity among Arts & Science Faculty

The division has made DEI a priority in the Arts and Sciences. Several initiatives have been adopted to help imprinee
division. Book clubs, pressional development, and book clubs have been created to educate faculty and staff of DEI i
One faculty member serves as an Equity Coach and will be developing trainings and support to improve DEI at the c(
These initiatives are a start in tipeocess of working toward increasing diversity within the division.

Increase Fall to Fall retention and degree completion within Arts and Sciences

Holistic student support is a goal of the Division of Arts and Sciences. The division works closely with the advising ce
Arts and Sciences to ensure students are supported throughout their time as Gaston College. Students receive indivi
advking that help promote student retention and degree completion. In addition, faculty and staff within the division w|
track student progress early and often within their courses. Faculty and staff utilize Watermark to ensure students are
path toward success. Faculty and staff also use Watermark to reduce the numbetS¥fdves within their courses. Retainir]
more students helps increase Fall to Fall retention and degree completion.

Strengths:
The Associate of Arts program remains an essendidlqf Gaston College academic programs, evident from the enrollme
statistics. The courses within the Arts and Sciences (A&S) Division play a crucial role in all the degrees offereddmethe
The Division continues to be at the forefront of statdeviand national improvement initiatives. Given the interdependent
nature of the Arts and Sciences Division, fostering collaboration with other programs and divisions at the College is a
priority and a significant strength. To enhance course enrollmedtmaintain consistent course offerings, A&S has dilige
streamlined semester schedules, created HyFlex course offerings, and have added online arsl/oolinenous options of
prerequisite and caequisite classes in Math and English to better séheeneeds of student. Previous semester data has
been analyzed to ascertain student demand based on course, modality, time of day, and campus location.

The Division offers numerous valuable academic resources to support students in successfully cptieietitudies. It
actively participates in various campus initiatives and activities, such as Cob¥f((Sde Developmental Education), Gast|
College Study Abroad, Writing Center, Learning Center, MASC Center, Transfer Advising Center, Psi BeBet&&hm
Completion by Design, Achieving the Dream, NC College Transfer Program Association, STEM Persistence and Ret¢
Curricula, Centralization, and Cohorts (SPARC), IAgasgd Learning methods, and North Carolina Guided Pathways to
Succes$NCGPS).

Many A&S faculty received specialized professional development related to conducting high quality online courses in
form of online course audits, Blackboard and Accessibly Training, Quality Matters Courses (QM), and Association of
and University Educators (ACUE).

Areas for Improvement:

The Arts and Sciences Division is always looking to enhance and improve the student experience. With continuous
improvement in mind, several areas have been identified for further developmenttidwially, divisional leaders will focus
on providing further academic support to students in science and math courses, brainstorming ways to increase resp




Strengths What are we doing well?
Areas for ImprovementWhat can welo to better serve our students?

NeedsWhat do we need from the institution? Include Personnel and Equipment Request

Actions:What are our next steps? How will we make use of this program review for future improvement?

rates for course evaluations and graduation surveys, improvement of seamless transfer torsgitigidns, and reducing
course withdraw rates.

Recruiting efforts to enroll students in Transfer Admissions Guarantees (TAXen@gsion Programs is needed. TAG
programs offer transfer students guaranteed admission to university partners. Divitdadaks will focus on marketing
efforts for these important agreements.

Needs:

Due to higher enrollment and faculty resignations, , the Division of Arts and Sciences needs more English, Communi
and Mathematics faculty. Rauch Science Buildingdesperate need of a new HVAC system due to dangerously high
temperatures in the lab, which is a hazard with storing chemicals and materials in the lab. In addition, the Greenhous
desperate need of repair as it is needed to be used for labs asulirees.

Actions:
wMeet the North Carolina Community College System Critical Success measures for student success rate in curric
English and curriculum Math.
wlmplement strategies to improve online learning and teaching.
wDevelop, implement, and proate the Gaston College Honors Program.
wt NEY23GS GNIFyaFSNI 2L NIdzyAdASa FyR adz0O0Saa adNr dsS3
degree upon completing their associate degree.

SECTION II: PROGRAM DATA ANALYSIS
ProgramEnroliments

Academic Year 2022023

Unduplicated ALO300N

American Indian/Alaska Native 1
Asian 8

Black 220

Hispanic 62

Non-U.S. Resident 12

Two or More Races 27

Unknown 113

White 249

Grand Total 692
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19-20 20-21 21-22
Associate in General Educati

! 386.73 407.55 364.20 303.81 297.31
Nursing (1030N)

Credential Earned, Academic Year 2022023

Program Titles Programs

2022SU  2022FA 2023SP  Grand Total
Code

Grand Total

Associate in Generdtducation
Nursing (A1030N) A1030N 1 1 2 4
1 | 1 2 4

Trend Data- Credential Earned

Program Titles Programs Code 20192020 20202021

2021-2022 20222023
Associate in General Education
Nursing (A1030N) A1030N 2 2 1 4
Grand Total 2 2 1 4

Program Financial Viability

FTEs by
Revenue- Program
Cost by of Study FTEs Values
major (Ncccs  Program of
Program Prefixes | Prefixes Prefixes data) Study
College Transfer
(includes CCP
Transfer

$5,496,251.6 2414.2| $9,616,814.6¢ $4,120,563.0( 2430.7 | $9,596,802.9(
Pathways &
Biotech)

FTEs by| FTE Values
Total Costs | Major | by major

Revenue
Cost

by Program of
Study

$4,100,551.24

*Associate Degree in General Education Nursing included in College Transfer

Program Retention Data

Fall 2020 to  Fall 2021 to Fall 2021 to Fall 2022 to
Program Titles Programs Code Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention
Associate in General Education A1030N 37% 68% 22% 55%
Nursing (A1030N)




College Wide Demographics

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native Black
0% 12%

Hawaiian Pacific
0%

\Hispanic
8%

Two or More Races
3%

Unknown
31%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

45-64 65+

%

Program- Demographics

A1030N: Associate in General Education Nursing
Unduplicated Enroliment
Academic Year 2022023- by Race
American Asian

Indian/Alaska Native 1%
0%

Black
32%

S~ Hispanic

9%

Non-U.S.

9 Resident
16% Two or More Race 204

4%

A1030N:Associate in General Education Nursing
Unduplicated Enroliment
Academic Year 2022023- by Age

65+
1% <18

1824
37%

A1030N: Associate in General Education Nursing
Unduplicated Enroliment
Academic Year 2022023- by Gender

Male
9%

Female
91%



SECTION IlI: CONNECTION

Explanation

Howvaluable is this program to the community?

Review JobsEq data, consider the NC Commerce Labor
Market Data Tools & Reports:

1 https://www.commerce.nc.qgov/datéools-
reports/labormarketdata
tools#EmploymentProjectior$05

I https://www.commerce.nc.gov/datdools
reports/labormarketdata-tools/employment
projections#IndustryProjectiorg72

The A10300N degree is provided for students who are
seeking admission to another program at Gaston Colle
and need to complete preequisite courses for admissiof
to their intended program or who wish to complete the
pre-requisite courses needed for their general educatio
curriculum for their RN to BSN program.

Community.

How does this program lead to employment
opportunities in the local community or
prosperityzone?

How have we benefitted from community
partnerships and what other opportunities
exist for collaboration?

What is the advisory committee feedback?

This degree only leads to employment in the local
community or prosperity zone if the employment
oppoNIidzy A ie AYyRAOF(GSa WwWiaa
no specifics on a particular area or program. This degrg
program is meant to prepare students who seek
admission to a nursing program (AAS or BSN) The
degree assist students who are seeking to gaither
education or admission to a particular health care
program/field of study at Gaston or another institution.
Program administrators, faculty, and staff collaborate w
internal and external stakeholders regarding program
updates and changes. An armid ransfer Advisory
Committee is conducted with representatives from the
main senior institutions for our transfer students. Trans
Admission Guarantees (TAGs) have been developed w
several public and private institutions in our area.
Students are garanteed admission to the selected
institution if they maintain a certain GPA and follow the
established program guidelines. Several of the private
institutions offer specific scholarship opportunities to
Gaston College transfer students.

An annual Trarier Advisory Committee is conducted wif
representatives from the main senior institutions for our
transfer students. Transfer Admission Guarantees (TA(
CoAdmission Programs have been developed with sev
public and private institutions in our areduients are
guaranteed admission to the selected institution if they
maintain a certain GPA and follow the established
program guidelines. Several of the private institutions
offer specific scholarship opportunities to Gaston Colle
transfer students. Saents who are enrolled in the
A10300 program are not eligible for one of the TAG Co
Admission program, as the foyear institutions do not
accept this program as a transfer program. The fpear
institutions themselves may accept some of the credits
that are completed in this program but not all.

In addition, the Division of Arts in Sciences participates
several community outreach events throughout the yea



https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

(such as community art shows, judging community art
shows, Legislative Breakfast, Educat®rsakfast, Science
Fair Judging, Stampede for Success, Transfer Fairs, et
Each of these outreach events helps establish and buil
strong relationships with the area community.

Unigueness:
What do we do that sets us apart from Gaston College is participating in the North Carolina
neighboring institutios? Guided Pathways to Success {@ES). As a result of this
initiative wehave created streamlined pathways for
How effective are the department's promotional and students in the various degree programs. One of the
outreach efforts in highlighting this unique vision and benefits of NGGPS is to create greater cost savings ang
attracting students? efficiencies for the students.

Division faculty/staff are currently developing a more
robust marketing plamvith the high school population as
a target audience. We continue to collaborate with seni
institutions regarding the Baccalaureate Degree Plans
(BDPs) to ensure a smooth transfer process.

Additionally, student resources for this program are
unique. Bgond our traditional learning center, we also
have both a Writing Center and Math and Science Cen
staffed with professional academic coaches who hold g
ol OKStf 2NR& RSINBS 2NJ KA

ENTRY

Explanation |

Enrolment Goals

Are courses (including geneeducation and elective All courses within the A10300dgree pathway are
courses) selected and sequenced in a way that makes | sequenced to allow successful completion of the pathw
sense? (Math and English requirements in the first that is both efficient for student completion and
semester/year) economical in terms of programing cost. Currently, ther

is not a program course sequence (tehyiterm) of which
Have FullTime and Parffime pathways have been classes to takewting which term available for students
updated/reviewed? for this program. During meetings with their Academic

Advisor, students are guided on the sequencing of cou
In comparison to neighboring institutions, hale our that are needed. Students are encouraged to complete
program hours compare? What are the differences in ma their foundational courses, ACA 122, English anthMa
courses? requirements within their first 30 credit hours.

What strategies have been and/or will be implemented to Program hours are comparable with neighboring

improve enroliment goals? Improve the program for our | institutions. The nearest colleges, Cleveland Communif
students? Improve course offerings? College, Central Piedmont Community College, and

Catawba Valley Community College all share the same
Associate in General Educatiblursing program
requirements.

Continued meetings with Academic Advisors upon
enrollment to Gaston College and at the completion of
credit hours.




Explanation |

Improving course offerings is an important goal within t
Arts and Sciences. To enhance course enrollment and
maintain constent course offerings, A&S has diligently
streamlined semester schedules. Previous semester da
has been analyzed to ascertain student demand based
course, modality, time of day, and campus location. Th
Arts and Science division has created HyFlexseo
offerings in English and has added online and online
synchronous options of prerequisite and-@xjuisite
classes in Math and English to better serve the needs ¢
students.

PROGRESS

Explanation
SLOs and Curriculum Map:

Attach curriculum map andnalysis of prograr|Please see the attached curriculum map and analysis of learni
learning outcomes. outcomes documents.

Retention and Progression:
How does program retention compare to thelRetention in the program is higher from Fall to Spring (61.5%
retention goal? average during the last two years) then Fall to Fall (29.5% on
average during the last two years) retention as the students wh
Identify any barriers to student progress.  [start in the A10300Nrogram are not intending to complete the
Consider course success/withdrawal data. |program but apply for admission to another health services
program offered at the college or another institution. The typica
time to apply for admission to the competitive program is in the
Spring Term with a Sunamor Fall start. The timing of the
application cycle is part of the lower retention rate for this
program.

The students who are initially enrolled in this program are waiti
to gain admission to another health sciences program area at {
college that requires specific courses and application to be
completed prior to admission to the program (for example, AAS
Nursing).

Barriers to Student progress: Since this program does not lead
specific career preparation and employment, students may not
complete this program as they may change to a specific careel
preparation program or transfer degree program thugtter aligns
and prepares them for admission/entry.

Demographics:
Share the strategies that are utilized to supp Demographics A10300N during 202P23 Academic Year

underserved populations and neraditional Program CollegeWide
enrollments. Female 91% 64%
Male 9% 36%
(Consider program demographic data White 36% 44%
compared to college wide demographic datg Non-White 64% 56%

According to the program data, a higher percentage of Mdrite




Explanation

students are enrolled in the program when compared to the
percentages shared in the college wide demographic data. The
a higher percentage of females enrolled in this program when
compared to the college wide data.

The strategies that are utilized support underserved populatior
and nontraditional enroliments are that we continue to strive to
serve broader demographics, including minorities,-ioaome

students, working adults, returning students, and students with
academic achievement. Wequide academic holistic support for
students, including growth mindset activities in various courseg
and individual help in the Writing Center, Math and Science Ce
Learning Center, TRIO, and the Transfer Advising Center.

Strategies that are focuseaxzh enrollment in our curriculum
courses are we continually assess and monitor course and cla
enrollments during registration periods. We make strive to offe
many sections in a variety of delivery methods (traditional in
person, webblended, and onfie) and times that our students
need. We have even started to offer {flgx courses that allow
further flexibility for students in attending class.

Course Sequence/Success:

Are courses (including general education an
elective courses) selected asdquenced in a
way that makes sense?

How do Course Success Rates compare
to the College success rate?

Course sequencing is a high priority within the Division.
Collaboration with other division and programs occur each
semester to meet the general educatimeeds of all programs
college wide. A course matrix of semester offerings is provided
college program leaders.

Currently, there is not a course sequence of which classes to t
during which term available for students for this program. Durir
meetings with their Academic Advisor, students are guided on

sequencing of courses that are needed. Students are encourag
complete ACA 122, English and Math requirements within thei
30 credit hours.

Are the courses that are being offered tbe
program meeting enrollment needs?
Share/ldentify

courses that have low enrollment.

Yes, the courses being offered for the program meet the enroll
needs. Students are able to select courses to complete from th
program of study, as long as theyeat the prerequisite
requirements.

In reviewing the course in the A10300N program of study therg
not any courses that have leenrollment within the A&S division

Data analysis of fill rates and course demands of prior semeste
used to create th schedule for each upcoming semester. Cours
rates are closely monitored during registration periods to maxir
efficiencies in course offerings.

Modality:




Explanation

Are we choosing the best delivery All learning modalities (traditional, welended, hybrid, and
methods? Consider course success rates [online) exist in AL0300N. Classes are offered day, night, and o
by modality. on multiple campuses and high school locations. Various st

are provided to accommodate the different populations served
Include Quality Matters and online training |well as to aid in progression to degree completion.
information here
The following faculty in Arts and Sciences have at least 1 cour
certified by Quality Matters:
Tonia Broome (MAT52)
MelanieDekerlegand (ENG11)
Michele Domenech (ENGL2)
Leslie Huss (MAT71)
Dr. Lori Metcalf (PSY¥50)
Ed Pardue (SGZ10)
Judith Porter (MUS10)
Susan Whittemore (BHD11)
Dr. Heather Woodson (EE243)
Chris Ziemb& olbert (ACAL22)
The following faculty in s and Sciences have received
certification to be Certified Peer Reviewers for Quality Matters
1 Michele Domenech
1 Ed Pardue
9 Dr. Patricia Williams
9 Chris Ziembd&olbert
The following faculty in Arts and Sciences have earned the Ful
Online Teaching Ceiitthtion (#course program) for Quality
Matters:
9 Dr. Patricia Williams
The following faculty in Arts and Sciences have completed
Professional Development in Quality Matters:
Marguerite Bishop (I'YOC)
Brian Bookout (IYOC & APPQMR)
Tonia Broome (IYOCAPPQMR)
Penny Brower (IYOC & APPQMR)
Heather Bruch (IYOC)
Amy Chaney (IYOC & APPQMR)
Melanie Dekerlegand (IYOC & APPQMR)
Keith Denson (IYOC & APPQMR)
Gerri Dabbins (IYOC & APPQMR)
Michele Domenech (IYOC & APPQMR)
Hisayo Tokur#&allo (IYOC & APPQMR)
Mary Gaurley (IYOC & APPQMR)
Lori Hupp (DYOC & DTWYL)
Leslie Huss (IYOC & APPQMR)
Dr. Shannon Landrum (IYOC)
Dr. Lori Metcalf (IYOC & APPQMR)
Mary Morton (IYOC & APPQMR)
Ed Pardue (IYOC & APPQMR)
Judith Porter (IYOC)
Jeffery Pruett (IYOC)

=4 =8 =8 8 -8 -8 899
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Explanation

Dr. Chris Thurley (I'Y@CAPPQMR)

Susan Whittemore (IYOC & APPQMR)

Dr. Patricia Williams (DYOC, IYOC & APPQMR)
Dr. Heather Woodson (IYOC)

Bianca Yavelak (IYOC)

Chris Ziembdolbert (APPQMR)

Jodi ValenciZieverink (I'YOC)

=A =8 =8 -8 -8 -8

Evaluation:

of the common positive and negative
statements students have indicated.

Explain how the student feedback is being
used to improve the course(s).

Upon reviewing course evaluations shamme |Course evaluations are conducted each fall and spring semest

every faculty member and every clabsculty members along wit
their department chairs have access to course evaluations upg
completion of the semester. Annually, strategies to address stu
feedback are developed for any areas of concern. Overall, stug
feedback for the program gositive.

During the academic year 202923 a pilot was conducted seve
departments (Science and Math) in the Division of Arts and
Sciences requiring faculty to add a gelfflection to their annual
evaluation. This required faculty to review eachludit course
evaluations and document scores on specific questions, discus
specific positive and negative comments from students, and to
create a plan for change or improvement. The leadership team
this was helpful and many faculty commented on hovphd it
was in terms of their student evaluations. Each department in t
Division of Arts and Sciences will be adopting this process for 1
20232024 academic year.

COMPLETION

tudent Achievement:

Explanation

What strategies have been and/or wik
implemented to impact the low enroliment,
low success rate, high withdrawal rate
courses within the program?

Courses with Low Enrollment, specific to the A10300N program
study

1 nla

Courses with Low Success Rates (69% or bel@%b or more point
below the college average)

COM110, COM231
ENGO002, EN&®11
MAT-152, MAT172
BIO155, BIGL68, BIGL6Y
SO225

=a =4 =4 4 -

Courses with High Withdrawal Rates (18% or almoi#& or more
above the college average)
w COM110, COM231

w ENGO002, EN&D11




Explanation

w MAT-003, MAT152, MAT172,
w BIOG155, BIG168, BIGL69

w PSY241

w SOE225

The college average success rate is 79%, several courses fall n
below this success rate. In addition, the college average withdrg
rate 11% and several courses are near or abovedtes The
division promotes the use of Watermark to send updates to stug
and faculty raise alerts to address student withdraw and succes
issues. The Division of Arts and Sciences makes use of the sys
catch students who are struggling as earlyassible. In addition,
course audits are conducted to ensure faculty are meeting grad
deadlines and are designing their courses with student success
mind. In house divisional training is offered throughout the year
help faculty improve their instictional design approaches.

Graduation:

How does the actual awards/headcount
percentage compare to thawards/headcoun
goal?

Identify any known barriers to timely studen
completion and how they can be addressed

What strategies have been and/wiill be
implemented to improve time to degree
completion? Improve success for being carg
ready for employment upon graduating with
degree?

IA10300 Headcount

Headcount = 692

Awards = 4

IAwards to Headcount Percentage = .5%

Students completing this degrég extremely low compared to the
headcount.The A10300N degree is provided for students who a
seeking admission to another program at Gaston College and n
to complete prerequisite courses for admission to their intended
program or who wish to completthe prerequisite courses neede
for their general education curriculum for their RN to BSN progr

Timely student completion has been a major objective for both t
Division and the College. Specific initiatives such as Completior
Design, Achievintpe Dream, and NGPS have provided the
framework for improvement strategies. Students in A10300N ha
diversified goals for attending; and completion of a credential is
one preference. Many students plan to transfer or seek admissi

another progam before fulfilling degree requirements.

TRANSISTION

ob Placement/I ranster:

Explanation

Share the graduation outcome data
regarding job placement or transfer.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer

TheA10300N degree is provided for students who are seeking
admission to another program at Gaston College and need to
complete prerequisite courses for admission to their intended
program or who wish to complete the prequisite courses neede
for their gereral education curriculum for their RN to BSN progr
Students who completed the A10300N can apply for admission
four-year institution and seek admission to a traditional Bachelc
Science in Nursing (BSN) degree which would lead to employn
a high demand field.




Explanation

There is value for this program as it is an initial fats{p program
for many students who are seeking admission to another progr
that has an application process. Students are able to be enrolle
a program of study and complet®urses that will apply towards
their next program.

This degree only leads to employment in the local community g
LINPALISNRAGE T2yS AF (GKS SYLX 2
RSINBS O2YLX SGSRQ gA0GK y2 aL
program. Thedlegree may assist students who are seeking to gz
further education or admission to a particular program/field of
study at Gaston or another institution.

The NCCCS Transfer Performance Measures and UNC Syster
Transfer Data Dashboard do not delinedta between a A1030Q
(AGE) or A10300N (AGEN) students in their data. According to
UNC System Transfer Data only 3 students enrolled at a UNC
for Spring 2023 having earned an Associate in General Educat
(AGE) degree from Gaston College.

Trarsfer Performance, as provided by the NCCCS performance
measures, has been consistent for Gaston College, 28532%,
2019- 82%, 202@; 85.6%, 202%, 82.7%, and 2022 86.8%. The
numbers indicate that transfer performance is below the averag
college pecentage for the state but above the system baseline
level. We have created a Transfer Performance Improvement 1
consisting of divisional leadership, faculty, and staff to address
improvement of this measure.

Additionally, we have a Transfer Advisoryn@aittee with

membership from our Arts and Sciences Advising Center, A&S
5SIyQa hFTFAOS: ! OFRSYAO ! FF1I
transfer institutions. This committee meets in the spring semes

SECTION IV: PROGRAM FINANCIAL VIABILITY

Explamtion

How financially viable is the program? FTE Count A10300N
(ConsiderFTE 1 20182019 = 386.7
data and program financial viability data) 1 20192020 = 407.6

1 20202021 = 365.81
1 20212022 = 303.81
1 20222023 =297.31
There was a decrease in FTB.&fFTE$rom 20212022 to 2022




2023

The FTE was down for the A10300N program. The program re
demand for students, as a necessary program for initial enrolln]
at the college as the student prepares for admission to their ne
program. A1030N is used agtmajor code for all praursing
students. These students may be applying for the nursing prog
at Gaston College or a nursing program at a local institution.

The Arts and Sciences Division consistently earns approximate
of the College FTEs. Tieturn on investment for this program is
consistently high; FTE income significantly outweighs the cost {
running the program and faculty salaries.

SECTION V: PARTNERSHIP/COMMUN

ITY OUTREACH

Explanation

\What partnerships and/or community outrea
activities are related to the program?

The Division of Arts and sciences are involved in several
educational and community partnerships. Educational partner
include partnerships with our public and private universities ag
North Carolina as well dscal partnerships with our area high
schools through College Now.

An annual Transfer Advisory Committee is conducted with
representatives from the main senior institutions for our transfs
students. Transfer Admission Guarantees (TAGg)dDassion
programs have been developed with several public and privats
institutions in our area. Students are guaranteed admission to
selected institution if they maintain a certain GPA and follow th
established program guidelines. Several of the private insbitsti
offer specific scholarship opportunities to Gaston College tran
students.

Gaston College also partners with UNC World View to offer ro
global programming and opportunities for student recognition
Scholar of Global Distinction. Studentagshcomplete 15 Semest
Hours Credit in courses designated as globally intensive, they
attend at least 8 globally designated events, and must comple
hours of intercultural experience. The 30 hours of intercultura
experience is usually obtaingdrough global travel. Gaston
College has a study abroad program that travels internationa®
times annually. For 2022023, the Gaston College Study Abroa
program traveled to Ireland and Germany. Students who comj
the program receive special regnition on their Gaston College
transcript and receive a certificate of completion from UNC Ch
Hill.

In addition, the Division of Arts in Sciences participates in sev
community outreach events throughout the year (such as
community art shows, Légjative Breakfast, Educators Breakfas
Science Fair Judging, Stampede for Success, Transfer Fairs,
Each of these outreach events helps establish and build stron

relationships with the area community.




Please include any additional datad/or n/a
information related to programevel
accreditation.




Program Reviewg A10400 Associate in Science

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Dr. Patricia Williams
Program Code(s)/Name(s):
A A10400 Associate in Science
A P1042Q\ssociate in Science Pathway

SECTION I: EXECUTIVE SUMMARY

Strengths What are we doing well?

Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need frorthe institution? Include Personnel and Equipment Request
Actions What are our next steps? How will we make use of this program review for future improvement?
The mission and purpose of the Associate in Science (AS) degree at Gaston Collmgwidetgtudents with a
transfer degree which allows for seamless entry to a senior institution. All public senior institutions in North (
and many private are a part of the Comprehensive Articulation Agreement (CAA) and the Independent
Comprehensig Articulation Agreement (ICAA). These agreements enable Gaston College graduates in the A
LINEINFY G2 OGN YyaAaTFTSNI gAGK 2dzyA2N) aidl ddzae® DIFradz2y |/
and an overall GPA of at least 2.0 on a 4.0esiceorder to transfer with a junior status.

The AS degree shall be granted for a planned program of study consisting of a minimum of 60 semester hou
credit of college transfer courses. Within the degree program, the students have the oppottuaithieve
competence in reading, writing, oral communication, fundamental mathematical skills, and basic computer u

The Arts and Sciences Division Office (Dean and Associate Deans) serve as the primary program review tea
degree program. Tik group meets weekly depending upon the current needs and activities of the division.
Additionally, an external Transfer Advisory Committee meets annually to review curricula, transfer issues, af
topics. This committee is composed of representatioé fouryear institutions where Gaston College students m
transfer.

The following action items from the 2022022 program review cycle were addressed.
To meet the needs of Division, the following actions will be implemented during the 222 acdemic year:

Implement strategies to improve online learning and teaching within Arts and Sciences

The Division of Arts and Sciences made online teaching and learning a priority throughout the academic yes
division completed an audit of 100%fafl-time faculty to establish a baseline of instruction to help determine &
of strength as well as areas for improvement. In addition, a faculty needs assessment survey was sent to fag
the Arts and Sciences to gather faculty perspectives oin grefessional development needs within the division.
Faculty indicated a need for more professional development relating to RSI, instructional design, DEI, and ¢
specific training. In addition, the audit analysis indicated faculty need suppo8liwighin their courses. Several
professional development opportunities were offered to faculty within the Division of Arts and Sciences, as W
individualized support for faculty within their courses. In addition, faculty provided professional geveib
opportunities through Gaston College (e.g., Professional Development Day, Quality Matters, ACUE, MOE
Certification).

\Work with Human resources to hire faculty in needed positions within Arts and Sciences

In the previous year, 5 science faculty, 1 math faculty, and 1 communications faculty was hired in the acade
20222023. In addition, 2 meetings were held with Human Resources to discuss making hiring and onboardi
timely and more efficient. &eral human resource forms were digitized for greater efficiency in reporting and

submitting files and documentation.




Strengths What are we doing well?

Areas for ImprovementWVhat can we do to better serve our students?

Needs What do we need frorthe institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use of this program review for future improvement?
Develop Strategies to retain existing faculty

Over the past year, the faculty were provided an updated workload policy that allaweptdater flexibility in their
campus schedules. Faculty can use a significant portion of their hours remotely. In addition, the Division of A
Sciences started providing special treats and events to show their appreciate for faculty in the diMistast 2
events are held to show faculty how much we appreciate their hard work. A divisional magazine was created
showcases all the great things faculty and staff in the division are doing to support students and the mission
Gaston College. Eke initiatives have been met with very positive responses and feedback. A faculty needs 4
assessment survey was distributed last year to better understand faculty and staff needs. These responses
to make changes (including the restructuringtod division) based on review of the data provided by faculty.

Increase Diversity among Arts & Science Faculty

The division has made DEI a priority in the Arts and Sciences. Several initiatives have been adopted to help
DEI in the division. Bécclubs, professional development, and book clubs have been created to educate facul
staff of DEI issues. One faculty member serves as an Equity Coach and will be developing trainings and sug
improve DEI at the college. These initiatives astast in the process of working toward increasing diversity with
the division.

Increase Fall to Fall retention and degree completion within Arts and Sciences

Holistic student support is a goal of the Division of Arts and Sciences. The divisiorlasekswith the advising
center in Arts and Sciences to ensure students are supported throughout their time as Gaston College. Stud
receive individualized advising that help promote student retention and degree completion. In addition, faculi
staff within the division work to track student progress early and often within their courses. Faculty and staff |
\Watermark to ensure students are on a path toward success.

Strengths

The Associate of Science program remains an essential part wihGasllege academic programs, evident from t
enrollment statistics. The courses within the Arts and Sciences (A&S) Division play a crucial role in all the de
offered by the College. The Division continues to be at the forefront of statewide aimhabimprovement
initiatives. Given the interdependent nature of the Arts and Sciences Division, fostering collaboration with otl
programs and divisions at the College is a top priority and a significant strength. To enhance course enrolim
maintain consistent course offerings, A&S has diligently streamlined semester schedules. Previous semeste
been analyzed to ascertain student demand based on course, modality, time of day, and campus location. T
science curriculum schedule now incledab sessions in both morning and afternoon slots to accommodate
students' scheduling needs. Multiple lab sessions throughout the day have been introduced to provide stude
greater flexibility.

The Division offers numerous valuable academic resgsito support students in successfully completing their
studies. It actively participates in various campus initiatives and activities, such as CaBgu{Sie Developments
Education), Gaston College Study Tours, Writing Center, Learning CenterCBIA&C Transfer Advising Center,
Beta, Gamma Beta Phi, Completion by Design, Achieving the Dream, NC College Transfer Program Associg
Persistence and Retention via Curricula, Centralization, and Cohorts (SPARC)Baepdrizearning methedand
North Carolina Guided Pathways to Success@RS).

The Gaston College SPARC Scholars program is a scholarship initiative funded by the National Science Fol
(Grant Nos. 1355569, 1742128, 1833738) and a private donor to help alleviate tle fimamcial needs of Gastor
College students. Scholarships of up to $10,000 per student per year are available to seletited fdisociate of
Science and Associate of Engineering students who intend to transfer to-gdauuniversity, major in STHEMIds

(Science, Technology, Engineering, or Math), and demonstrate academic merit. Transition scholarships of u
$7,500 for at least the first year after transfer are also accessible to program participants, with the awarded §




Strengths What are we doing well?
Areas for ImprovementWhat can we do to better serve our students?

Needs What do we need frorthe institution? Include Personnel and Equipment Request

Actions What are our next steps? How will we make use of this program review for future improvement?
determined based ofederal financial need. In addition to receiving scholarship support for their unmet financ
needs, SPARC Scholars are part of a cks@lyearning community with specially designed course schedules,
enabling them to collaborate with fellow scholamsd faculty members. SPARC Scholars also engage in
undergraduate research experiences, extracurricular events, field trips, and benefit from mentorship provide
selected faculty members.

Another noteworthy STEM program is Bridges to Baccalaureate,(@2Bynt program supported by the National
Institutes of Health. This collaborative initiative involves Gaston College, Rowan Cabarrus Community Colle
the University of North Carolina at Charlotte, providing paid research opportunities to studeftS and A.E.

programs. The program facilitates paid undergraduate research experiences with Gaston College faculty me
and allows students to engage in research at UNCC, fostering research relationships with faculty mentors th
Additionally, stuénts receive travel support and financial assistance to present their work at regional and nat
conferences across the United States.

Areas for Improvement

The Arts and Sciences Division is always looking to enhance and improve the student egp@Viéimcontinuous
improvement in mind, several areas have been identified for further development. Additionally, divisional lea
will focus on providing further academic support to students in science and math courses, brainstorming way
increase esponse rates for course evaluations and graduation surveys, improvement of seamless transfer to
institutions, and reducing course withdraw rates.

Recruiting efforts to enroll students in the SPARC program need improvement. While greatwéidaaade over
the last academic year, there are still significant issues getting the word out to talented high school students
their parents who display financial nedglach year, there are fewer first semester students in the program as
students typtally find out about the program by word of mouth after starting at the College or because stude
enter with College Now creditét the high schools, specific science teachers have been the biggest supporter
recommended the program to students wimuld benefit from the program; however, the high school counsel
do not typically do the same.

Needs

Due to higher enrollment, the Division of Arts and Sciences needs more English and Mathematics faculty. R
Science Building is in desperate nedfcd new HVAC system due to dangerously high temperatures in the lab,
is a hazard with storing chemicals and materials in the lab. In addition, the Greenhouse is in desperate need
as it is needed to be used for labs and resources.

Actions:

1 Meet the North Carolina Community College System Critical Success measures for student success
curriculum English and curriculum Math.

1 Implement strategies to improve online learning and teaching.

1 Develop, implement, and promote the Gas College Honors Program.

1 Promote transfer opportunities and success strategies for students to continue their education by obf
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SECTION II: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Ye_ar 2022023 A10400 P1042C

American Indian/Alaska Native 2 0
Asian 6 14

Black 60 35

Hawaiian Pacific 1 0
Hispanic 70 40

NortU.S. Resident 10 1

Two or More Races 15 6
Unknown 134 280
White 272 236

Grand Total 570 612

/| dzNNA Odzf dzy C¢9a o6& {(idzRSydGaQ tNAYIFINEB al 22NJ

FTE 1819 19-20 20-21 21-22 22-23
Associate in Science (10400 391.20 412.80 385.22 386.66 331.97
College Transfer Pathway

Leading to an Associate in 109.59 250.44 336.02 264.47 265.16
Science (1042C)

Credential Earned, Academic Year 2022023

Program Titles Programs Code 2022SU  2022FA 2023SP | Grand Total
A10400 Associate in Science

A10400 22 24 75 121

P1042C Associate in Science Pathwa P1042C 0 0 0 0

Grand Total

Trend Data- Credential Earned

Program Titles Programs Code
A10400 Associate in Science A10400 112 97 130 121
P1042C Associate in Science
Pathway P1042C 0 0 0 0

Grand Total




ProgramFinancial Viability

FTEs by
Revenue Program Revenue
FTEs by| FTE Values | Cost by of Study | FTEs Values | Cost
Major | by major major (NCCCS | Program of by Program
Program Total Costs| Prefixes| Prefixes Prefixes data) Study of Study
College
Transfer
(includes
CCP
Transfer $5,496,251.664 2414.2 | $9,616,814.66 $4,120,563.00 2430.7 | $9,596,802.90 $4,100,551.24
Pathways &
Biotech)

Program Retention Data

Fall 2020 to| Fall 2021 to Fall 2021 to Fall 2022 to

Program Titles Programs Code| Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention
A10400 Associate in Science A10400 38% 54% 40% 67%
P1042C Associate in Science
Pathway P1042C 39% 74% 0% DNA




College Wide Demographics Program- Demographics

Gaston College Unduplicated Enrollment A10400 & PlO:Z(;: As§s$ciattaz(i)r12288:;%nc; LIJ?ndupIicated Enroliment
. cademic Year - ace
Academic Year 2022-2023 - by Race Y

Asian

American 204

Indian/Alaska
Non-U.S. Resident Native

Black
8%

Hawaiian Pacific
American 0% 0% __ Hispanic
Indian/Alaska Native Black
0%

9%

Hawaiian Pacific
0%

\Hispanir_

White
8%

Non-U.S. Residen
1%

Two or More Races

2%

Two or More Races
44% 3%
Unknown
Unknown
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65+
_\ 0%

<18
8%

1824
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SECTION Ill: CONNECTION

Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce Labor Market Data Tools & Rep
https://www.commerce.nc.gov/dataools-
reports/labormarketdata
tools#EmploymentProjectior05

https://www.commerce.nc.gov/dataools-
reports/labormarketdatatools/employment
projections#IndustryProjection272)

The Associate of Science degree pathway is, by design, a trans
pathway that prepares students for transfer to gydar university t(
complete their fouryear degree. While the degree pathway does
not directly lead to a job upon graduation for most st its
primary goal is to provide access to higher educational
opportunities. This degree pathway increases the numbers of
students with access to quality education and opportunities to
transfer to their preferred fouyear transfer institution. This leis
to better career opportunities and a stronger, more educated
workforce upon completing their educational goals.

The Associate of Science degree pathway prepares students tg
further their education for professional, scientific, & technical

service jobsThese jobs are projected to be the second fastest
growing industry with 18.4% growth in the next 10 years in the §
of NC.

Community.
How does this program lead to employment

opportunities in the local community or
prosperity zone?

How have wéenefitted from community
partnerships and what other opportunities
exist for collaboration?

What is the advisory committee feedback?

The Division of Arts and sciences are involved in several educa
and community partnerships. Educational partriéps include
partnerships with our public and private universities across Nort
Carolina as well as local partnerships with our area high school
through College Now.

IAn annual Transfer Advisory Committee is conducted with
representatives from the mairesior institutions for our transfer
students. Transfer Admission Guarantees (TAGs) have been
developed with several public and private institutions in our areg
Students are guaranteed admission to the selected institution if
maintain a certain GPA drfollow the established program
guidelines. Several of the private institutions offer specific
scholarship opportunities to Gaston College transfer students.

College Now is a program offered at Gaston College and is on€
our biggest collaborative effts within Arts and Science8ollege
Now is a dual enrolment program for qualified high school studg
to take tuitionfree college classe$he Division of Arts and Scien
houses several of the duahrollment degree programs, including
but not limited to A.A. (P1012C), A.S. (P1042C), A A.T.P (P101
A.S.S.T.P (P1042T).

In addition, the Division of Arts in Sciences participates in sever
community outreach events throughout the year (such as
community art shows, Legislative Breakfast, Educataeal8ast,
Science Fair Judging, Stampede for Success, Transfer Fairs, e
of these outreach events helps establish and build strong
relationships with the area community.

Unigueness
What do we do that sets us apart from

neighboringinstitutions?

Gaston College is participating in the North Carolina Guided

Pathways to Success (KBPS). As a result of thintiative we have
created streamlined pathways for students in the various degre
programs. One of the benefits of M&PS is to create greater cost

savings and efficiencies for the students.



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

[Explanation

How effective are the departments

promotional and outreach efforts in Division faculty/staff are currently developing a more robust

highlighting this unique vision and attractingjmarketing plan with the high school population as a target audie

students? \We continue to collaborate with senior institutions regarding the
Baccalaureate Degree Plans (BDPs) to ensure a smooth transf
process.

Additionally, student resources for this pregn are unique. Beyon
our traditional learning center, we also have both a Writing Cen
and Math and Science Center staffed with professional academ
O21 OKSa ¢gK2 K2fR | o0l OKSf 2N

Gaston College offers a SPARC Scholars programprdgriam is a
scholarship initiative funded by the National Science Foundatio
a private donor to help offset the unmet need of Gaston Collegg
alidzRRSyiGao { OK2f I NBEKALA dzLJ
offered to select fultime Associate of Samce and Associate of

Engineering students, who plan to transfer to a fgear university
after graduating from Gaston College, major in Science, Techng
OYIAYSSNAYy3IsS 2N aliK o6{¢9a0v=x
Transition scholarships of up to $7(bfbr at least the first year aft
transfer are also available to participants of the program. The

amount awarded is determined based upon federal financial ne

Beginning this academic year, a committee is establishing the f
full Honors Program within the Arts and Sciences. A committee
meeting biweekly to develop a novel, opetoor Honors Program
for students at Gaston College.

ENTRY
[Explanation
Enroliment Goals All courses within the Assaociate of Science degree pathway a

Are courses (including general education an{sequenced to allow successful completion of the pathway that
elective courses) selected and sequenced inboth efficient for student completion and economical in terms
way that makes sense(ath and English programing cost. Foundation requirements areyided early in
requirements in the first semester/year) the program and promote completion of prequisite courses
early in the program to ensure successful completion. Student
Have FullTime and Parfime pathways have [encouraged, through advising and discussion with faculty and
been updated/revieved? to take Math and English (including preredi#sand corequisite
courses as early in their academic program as possible.

In comparison to neighboring institutions, ho)
do our program hours compare? What are thHProgram hours are comparable with neighboring institutions. 1
differences in major courses? nearest colleges, Cleveland Community College, Central Pied
Community College, and Catawba Valley Commurmitig@® all
\What strategies have been and/or will be  |share the same Associate in Science program requirements.
implemented to improve enroliment goals?
Improve the program for our studentdfhprovelmproving course offerings is an important goal within the Arts
course offerings? Sciences. To enhance course enroliment and maintain consis
course offerings, A&S has diligently streamlined semester
schedules. Previous semester data has been analyzed to asc
student demand based on course, modality, time of day, and




Explanation

campus location. The science curriculum schedule now includ
lab sessions in both morning and afternoon slots to accommo
students' scheduling needs. Multiple lab sessions throughout
day havebeen introduced to provide students with greater
lexibility.

PROGRESS

Explanation

SLOs and Curriculum Map
Attach curriculum map and analysis of progr
learning outcomes.

See the attached curriculum map and program learning outco

Retention and Progressian
Discuss the program retention and identify a
barriers to student progress. Consider cours
success/withdrawal data.

Identify any barriers to student progress.
Consider course success/withdrawal data.

Program Retention A1030

1 Fall 2018 to Fall 2019 61%
1 Fall 2019 to Fall 2020 53%
f Fall 2020 to Fall 2021 38%
f Fall 2021 to Fall 2022 54%
1 Fall 2022 to Spring 2023 67%

There was an increase in retention of new students of 13
percentage points from the previous year. Data for this acader
program review is from Fall 2022 to Spring 2023.

Program Retention P1042C

1 Fall 2018 to Fall 2019 52%
1 Fall 2019 to Fall 2020 26%
1 Fall 2020 to Fall 2021 39%
1 Fall 2021 to Fall 2022 74%
1 Fall 2022 to Spring 202DNA

Data is not available for this review cycle for P1042C.

There remains a barrier to student progress for the P1042C w
involves the uniqueness of the high schoopptation. The
aldzRSyidQa 32Kt Yire o6S G2 0l 7
through the pathway. The P1042C pathway is fot dad 12"
grade students only. If students enroll in the pathway in the fal
their senior year they would no longer bethis pathway or
perhaps at Gaston College during the following, fall. Therefore
based on the population of students enrolled in the pathway w
do not expect this retention rate to grow significantly in the futd
One suggestion for improvement in thisearwould be to market
to students during their senior year about the benefits of stayir
Gaston College to complete their A.S degree program before
on to the university. This marketing suggestion could be done
through a partnership with GC Markegj, College Now, and the
Division of Arts and Sciences.

Demographics
Share the strategies that are utilized to supp

underserved populations and ndraditional
enrolliments.

Demographics A10400 during 202023 Academic Year
Percent Female 58%

Percent Male 42%

Percent White 43%

Percent NoAWhite 57%




[Explanation

(Consider program demographic data
compared to college wide demograpluata.)

Review program enrollment for A10400 at
other institutions in our neighboring counties

Key Question: Why are students in Lincoln 8
Gaston counties not enrolling in the Associa]
in Science program at GC? Identify strategig
for enrollment gravth. (data was not provided
on numbers of students enrolled in AS degre
programs in other counties)

During the academic year 202023, there were more female
students in the A10400 programs than male, which was consi:
with the College demographics. During the academic year-202
2023, more norwhite students were enrolled in the A.S. degres
program.

\We continue to strive to serve broader demographics, includin
minorities, lowincome students, working adults, returning
students, and students with low academic achievement, espe(
in STEM programs. Traditionally there is gender disparity acrg
STEM fields with more male students pursuing the

degrees.s. With regard to faculty, we have a high percentage
women faculty members teaching our math and science
courses.Additionally, our science courses have been restructu
using Inquiry Based_earning, which research suggests helps tq
eliminate the gender gap in learning. We also have created a
and Science Center for added academic support in those ares

'We provide academic holistic supports for students, including
growth mindset actiities in various courses, and individual helf
the Writing Center, Math and Science Center, Learning Cente
TRIO, and the Transfer Advising Center. Additionally, we are §
early adopter of the North Carolina Community College Syster
developmental redegn, which has a goal of accelerating the
progression of underprepared students using a corequisite md
Cleveland C@Gad210(new recurring students for Spring 2023);
however,2 from Lincoln & from Gaston students wergom our
service arednave enrdeed in the Associate in Science program
CVCC. 2 + 6 = 8/Opportunity for program growth

Catawba Valley Cltad 254 (new and recurring students for Spri
2023); however22 from Lincoln &3 from Gaston students were
from our service arehave enrolled irthe Associate in Science

program at CVCC. 22 + 3 = 25/Opportunity for program growt
Central Piedmont C8ad1,629(new and recurring students Spr
2023); however8 from Lincoln 82 from Gaston totalingg0
students from our service area. 8 + 22 #@@portunity for
program growth

\When reviewing these numbers, determine if the program has
effectively marketed the Associate in Science program to stud
in and around our service area counties.

The college plans to use marketing efforts to ensurestuelents
in our service area understand the value of attending GC.

Course Sequence/Success

Are courses (including general education an
elective courses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to |
College success rate?

Course sequencing is a high priority within the Division.
Collaboration with other division argtograms occur each
aSYSadaSNI G2 YSSG GKS 3ISYySNI f
college wide. A course matrix of semester offerings is provide
college program leaders.

Data analysis of fill rates and course demands of prior semest

used to ceate the schedule for each upcoming semester. Cou




[Explanation

Are the courses that are being offered for the
program meeting enroliment needs?
Share/ldentify courses that have low
enrollment.

fill rates are closely monitored during registration periods to
maximize efficiencies in course offeringgaproving course
offerings is an important goal within the Arts and Sciences. Tqg
enhance coursenrollment and maintain consistent course
offerings, A&S has diligently streamlined semester schedules.
Previous semester data has been analyzed to ascertain stude
demand based on course, modality, time of day, and campus
location. The science curricutuschedule now includes lab
sessions in both morning and afternoon slots to accommodate
students' scheduling needs. Multiple lab sessions throughout 1
day have been introduced to provide students with greater
flexibility.

Currently, courses with low ealiments within A&S are:

1 Several ART courses (AR, 214, 240, 265, 275, 283)

have less than 10 students.

1 PHY152 (4 students in one section)

1 EGR220 (7 students in one section)
While there are several classes that are low enrolled, most clg
directly related to Science and Math have more than 10 stude
enrolled per section. The courses with low enroliment are
managed well by providing only one section of that course.

Modality:
Are we choosing the best delivery methods?

Consider course success rates by modality.

Include Quality Matters and online training
information here

Previous semester data has been analyzed to ascertain studen
demand based on course, modality, time of day, and campus
location. The science curriculum schedule now includes lab se
in both morning and afternoon slots to accommodate students'
scheduing needs and to increase the ability to hold morgérson
labs throughout the week. Multiple lab sessions throughout the
have been introduced to provide students with greater flexibility
and better use of lab space. There does not appear to betanpat
in science and math courses with which modality is preferred.
are science and math courses with higher success rates onling|
BIO168, BIG112, BIGL10) but there are notable classes with
higher success rates in the seated sections (et$\-C30, BIGL69,
PSY150, CHML52). The Division of Arts and Sciences has work
offer online teaching and instructional design training in a varie
ways. Some trainings have been and will continue to be offerec
house by the Dean and AssociateaDs. In addition, many faculty
are working toward improving instruction in other professional
development opportunities such as QM and ACUE.

The following faculty in Arts and Sciences have at least 1 cours
certified by Quality Matters:

- Tonia Broome (MATI52)

- Melanie Dekerlegand (ENIA.1)
- Michele Domenech (ENGL2)

- Leslie Huss (MAT71)

- Dr. Lori Metcalf (PSY¥50)

- Ed Pardue (SGZ10)

- Judith Porter (MUS10)




[Explanation

- Susan Whittemore (BKD11)
- Dr. Heather Woodson (EE243)
- Chris Ziembdolbert (ACAL22)

The following faculty in Arts and Sciences have received
certification to be Certified Peer Reviewers for Quality Matters

- Michele Domenech

- Ed Pardue

- Dr. Patricia Williams
- Chris Ziemba&olbert

The following faculty in Arts and Sciences have earned the Ful
Online Teaching Certification (‘€ourse program) for Quality
Matters:

- Dr. Patricia Williams

The following faculty in Arts and Sciences have completed
Professional Development in Quality Matters:

- Marguerite Bishop (IYOC)

- Brian Bookout (IYOC & APPQMR)

- ToniaBroome (IYOC & APPQMR)

- Penny Brower (IYOC & APPQMR)

- Heather Bruch (IYOC)

- Amy Chaney (IYOC & APPQMR)

- Melanie Dekerlegand (IYOC & APPQMR)
- Keith Denson (IYOC & APPQMR)

- Gerri Dobbins (IYOC & APPQMR)

- Michele Domenech (IYOC & APPQMR)
- Hisayo Tokurdallo (IYOC &PPQMR)

- Mary Gourley (IYOC & APPQMR)

- Lori Hupp (DYOC & DTWYL)

- Leslie Huss (IYOC & APPQMR)

- Dr. Shannon Landrum (IYOC)

- Dr. Lori Metcalf (IYOC & APPQMR)

- Mary Morton (IYOC & APPQMR)

- Ed Pardue (IYOC & APPQMR)

- Judith Porter (IYOC)

- Jeffery Pruett (IYOC)

- Dr. ChrisThurley (IYOC & APPQMR)

- Susan Whittemore (IYOC & APPQMR)
- Dr. Patricia Williams (DYOC, IYOC & APPQMR)
- Dr. Heather Woodson (IYOC)

- Chris Ziembdolbert (APPQMR)

- Bianca Yavelak (IYOC)

- Jodi ValenciZieverink (I'YOC)

Evaluation Course evaluations are conducted each fall and spring semest
every faculty member and every class. Faculty members along




[Explanation
Upon reviewing coursevaluations share somtheir department chairs have access to course evaluations upo

of the common positive and negative completion of the semester. Annually, strategies to addretuden
statements students have indicated. feedback are developed for any areas of concern. Due to courd
evaluations being administered online, the response rate rema
Explain how the student feedbackisbeinguff 2 6 ® Ly adAlddziAz2ytf 9FFSOGADS
to improve the course(s). brainstorm ways to increase student response sat®verall,
student feedback for the program is positive.

During the academic year 202923 a pilot was conducted sever
departments (Science and Math) in the Division of Arts and Sci
requiring faculty to add a seféflection to their annual evahtion.
This required faculty to review each of their course evaluations
document scores on specific questions, discuss specific positivj
negative comments from students, and to create a plan for cha
or improvement. The leadership team felt thiss helpful and
many faculty commented on how helpful it was in terms of their
student evaluations. Each department in the Division of Arts an
Sciences will be adopting this process for the 22834 academic

year.
COMPLETION
StudentAchievement Courses with Low Enrollment
\What strategies have been and/or will be 1 Several ART courses (AR, 214, 240, 265, 275, 283) al
implemented to impact the low enroliment, have less than 10 students.
low success rate, high withdrawal rate cour 1 PHY152 (4 students in one section)
within the program? 1 EGRR220 (7 students in one section)

Courses with Low Success Rates (69% or bel@éb or more point
below the college average)

COM110, COM231

ENGO002, EN&11

MAT-152, MAT172

BIG155,BI0C168, BIGL69

PHY151 (43%)

RELE110 (59%)

SOE225

Courses with High Withdrawal Rates (18% or alapX& or more
above the college average)

COM110, COM231

ENG002, EN&®11

MAT-003, MAT152, MAT172, MAT272

BIG155, BIGL61, BIGL68, BIGL69

GEH111

PHY-151

PSY241

REE110

SOE225

=4 =4 =4 -4 -8 -8 -9

=4 =8 =8 -8 4 8 8 9 9




[Explanation

The college average success rate is 79%, several courses fall n
below this success rate. In addition, the college average withdrg
rate is 11% and several courses are near or above this rate. Th
division promotes the use of Watermark to send upgtato student
and faculty raise alerts to address student withdrawal and succe
issues. The Division of Arts and Sciences makes use of the sys
catch students who are struggling as early as possible. In additi
course audits are conducted to ensuiaculty are meeting grading
deadlines and are designing their courses with student success
mind. Inhouse divisional training is offered throughout the year {
help faculty improve their instructional design approaches.

Graduation

How does the aoal awards/headcount
percentage compare to thawards/headcoun
goaf?

Identify any known barriers to timely studen

\What strategies have been and/or will be
implemented to improve time to degree
completion? Impove success for being care
ready for employment upon graduating with
degree?

completion and how they can be addressedP1042C

IA10400

Headcount; 570

Awardsg 130

Awards at the Highest Lewell30
Awards to Headcount Ratp22.8%

Headcount; 612

Awardsc 0

Awards at the Highest LeveD
Awards to Headcount Ratp0%

Timely student completion has been a major objective for both t
Division and the College. Specific initiatives such as Completior
Design, Achieving the Dream, and-8ES have provided the
framework for improvemenstrategies. Students in A10400 and
P1042C have diversified goals for attending; and completion of
credential is only one preference. Many students plan to transfe
before fulfilling degree requirements. Some strategies to encour
degree completion ia dedicated advising for Arts and Sciences
students can have oren-one advising to help keep them on trac
within their pathway. In addition, the use of the Watermark studg
retention system is a tool the Division of Arts and Sciences
encourages usefdor faculty to ensure completion at the course
level. This has led to retention of more student witktie Arts and
Science division.

TRANSISTION

Explanation

Job Placement/Transfer

job placement otransfer.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer
data)

Share the graduation outcome data regardin

Transfer Performance, as provided by the NCCCS performanc
measures, has been consistent for Gaston College, 2858%,
2019- 82%, 202, 85.6%, 202%, 82.7%, an®022¢ 86.8% The
numbers indicate that transfer performance is below the averag
collegepercentage for the state but above the system baseline
level. We have created a Transfer Performance Improvement 1
consisting of divisional leadership, faculty, and staff to address
improvement of this measure.

Additionally, we have a Transfer Advig@ommittee with
membership from our Arts and Sciences Advising Center, A&S




[Explanation
5SIFyQa hFFAOST ! OFLRSYAO ! FFI
transfer institutions. This committee meets in the spring semes

Students have the benefit of oren-one advsing in the Arts and
Sciences Advising Center. Transfer advisors assist students in
developing educational plans with the goal of seamless transfe
senior institution based on the published Baccalaureate Degreg
Plans (BPDs). The advising staff dffeth in person and virtual
advising meetings.

SECTION WPROGRAM FINANCIAL VIABILITY

[Explanation

How financially viable is the program? (Cond FTE Count A10400

FTE data and program financial viability date 20182019-391.2
20192020-412.8
2020-2021- 385.22
2021-2022- 386.66
2022-2023- 331.97

=A =4 =4 -4 =4

There was a decrease in FTE of 54.69 FTE from2Z0221to 2022
2023.

FTE Count P1042C
20182019-109.59
20192020-250.4
20202021- 336.02
2021-2022- 264.47
20222023- 265.16

= =4 =4 -4 =4

There was an increase in FTE of 0.69 from 2T to 20212022.

The FTE was down for the A10400 program and slightly up for
P1042C program. However, the program remains in high demg
especially among the high school population.

The Arts ad Sciences Division consistently earns approximatel
of the College FTEs. The return on investment for this program
consistently high; FTE income significantly outweighs the cost
running the program and faculty salaries.

SECTION YARTNERSHIP/COMMUNITY OUTREACH

[SHERET

\What partnerships and/or community outrea(The Division of Arts and sciences are involved in several
activities are related to the program? educational and community partnerships. Educational partner
include partnerships with our public and private universities ag
North Carolina as well as local partnerships with our area high
schools through College Now.

IAn annual Transfer Advisory Committee is conducted with
representatives from the main senior institutions for our transfg
students. Transfer Admission Guarantees (TAGs) have been




[Explanation

developed with several public and privatetitigions in our area.
Students are guaranteed admission to the selected institution
they maintain a certain GPA and follow the established progral
guidelines. Several of the private institutions offer specific
scholarship opportunities to Gaston Cokletgansfer students.

College Now is a program offered at Gaston College and is or
our biggest collaborative efforts within Arts and Scien€aslege
Now is a dual enrollment program for qualified high school
students to take tuitioAree college clgsesThe Division of Arts
and Sciences houses several of the dual enrollment degree
programs, including but not limited to A.A. (P1012C), A.S.
(P1042C), A.AA.T.P (P1012T), A.S.S.T.P (P1042T).

In addition, the Division of Arts in Sciences participatesueral
community outreach events throughout the year (such as
community art shows, Legislative Breakfast, Educators Breakf
Science Fair Judging, Stampede for Success, Transfeefegdirs,
Each of these outreach events helps establish and build gtron
relationships with the area community

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or |NA
information related to programevel
accreditation.




Program Review, A10500 Associate in Engineering

AcademicYear: 20222023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Dr. Patricia Williams
Program Code(s)/Name(s):
A A10500 Associate in Engineering

SECTION I: EXECUTIVE SUMMARY

Strengths: What are we doing well?
Areas foimprovement: What can we do to better serve our students?

Needs: What do we need from the institution? Include Personnel and Equipment Request

Actions: What are our next steps? How will we make use of this program review for future improvement?
Themission and purpose of the Associate in Engineering (AE) degree at Gaston College is to provide studer
transfer degree which allows for seamless entry to a senior institution engineering program. The degree plar
includes required general educati@md prerequisite courses that are acceptable to all state funded Bachelor ¢
Engineering programs. Students who follow the degree progression plan will meet the entrance requirement
of the North Carolina public Bachelor of Science Engineeringamsg Associate in Engineering graduates may |
apply to any of these programs without taking additional and sometimes duplicative courses. Admission to
Engineering programs is highly competitive and admission is not guaranteed.

The AE degree shall beagted for a planned program of study consisting of a minimum of 60 semester hours |
credit of college transfer courses. Within the degree program, the students have the opportunity to achieve
competence in reading, writing, oral communication, fundamémathematical skills, and basic computer use.
The Arts and Sciences Divisional Council (dean, associate deans, and department chairs) serves as the prir
program review committee for this degree program. This group meets once or twice monthly depapdimg
current needs and activities. Additionally, an external Transfer Advisory Committee meets annually to review
curricula, transfer issues, and other topics. This committee is composed of representativesyadoinstitutions
where Gaston College stants may transfer.

The following action items from the 2022023 program review cycle were addressed.
To meet the needs of Division, the following actions will be implemented during the 222 academic year:

Implement strategies to improve online leaing and teaching within Arts and Sciences
The Division of Arts and Sciences made online teaching and learning a priority throughout the academic yeg
division completed an audit of 100% of ftithe faculty to establish a baseline of instructionhielp determine area
of strength as well as areas for improvement. In addition, a faculty needs assessment survey was sent to fac
the Arts and Sciences to gather faculty perspectives on their professional development needs within the divi
Facuty indicated a need for more professional development relating to RSI, instructional design, DEI, and co
specific training. In addition, the audit analysis indicated faculty need support in RSI within their courses. Se)
professional developmentgportunities were offered to faculty within the Division of Arts and Sciences, as we|
individualized support for faculty within their courses. In addition, faculty provided professional development
opportunities through Gaston College (e.g., Profesdi@evelopment Day, Quality Matters, ACUE, MOE
Certification).

\Work with Human resources to hire faculty in needed positions within Arts and Sciences
In the previous year, 5 science faculty, 1 math faculty, and 1 communications faculty were hiredcadeenic yeg
20222023. In addition, 2 meetings were held with Human Resources to discuss making hiring and onboardir
timely and more efficient. Several human resource forms were digitized for greater efficiency in reporting anc
submitting files anadlocumentation.

Investigate potential science friendly 2+2 to transfer institutions for Science Majors.




Strengths: What are we doing well?
Areas foimprovement: What can we do to better serve our students?

Needs: What do we need from the institution? Include Personnel and Equipment Request

Actions: What are our next steps? How will we make use of this program review for future improvement?
Upon investigation, this goal was not viable for the current academic year as Arts and Sciences have limited
degrees in the sciences. This goal basn eliminated

Design global activities into at least one science course to align with Gaston College Global Initiative of incre
cultural and global awareness in courses.

One course in the sciences was developed to align with the Gaston Collegé IGikidtive to increase cultural and
global awareness in courses at Gaston College. The success of this alignment will be leveraged during the r
academic year with the science department's goal of globalizing at least 3 courses with UNC Woc| &gl
Distinction.

Develop Strategies to retain existing faculty

Over the past year, the faculty were provided an updated workload policy that allowed for greater flexibility ir
campus schedules. Faculty can use a significant portion of their remately. In addition, the Division of Arts an
Sciences started providing special treats and events to show their appreciate for faculty in the division. At le:
events are held to show faculty how much we appreciate their hard work. A divisional imagas created that
showcases all the great things faculty and staff in the division are doing to support students and the mission
Gaston College. These initiatives have been met with very positive responses and feedback. A faculty need:
assessmensurvey was distributed last year to better understand faculty and staff needs. These responses w
to make changes (including the restructuring of the division) based on review of the data provided by faculty

Increase Diversity among Arts & ScienEaculty

The division has made DEI a priority in the Arts and Sciences. Several initiatives have been adopted to help
DEI in the division. Book clubs, professional development, and book clubs have been created to educate fad
staff of DEIdsues. One faculty member serves as an Equity Coach and will be developing trainings and supg
improve DEI at the college. These initiatives are a start in the process of working toward increasing diversity
the division.

Increase Fall to Fatketention and degree completion within Arts and Sciences

Holistic student support is a goal of the Division of Arts and Sciences. The division works closely with the ad
center in Arts and Sciences to ensure students are supported throughout theimsnGaston College. Students
receive individualized advising that help promote student retention and degree completion. In addition, facul
staff within the division work to track student progress early and often within their courses. Faculty &#ndibze
\Watermark to ensure students are on a path toward success.

Strengths:
The Associate of Engineering program remains an essential part of Gaston College academic programs, evi

the enrollment statistics. The courses within the Arts &uiknces (A&S) Division play a crucial role in all the de
offered by the College. The Division continues to be at the forefront of statewide and national improvement
initiatives. Given the interdependent nature of the Arts and Sciences Divisionjifiagstellaboration with other
programs and divisions at the College is a top priority and a significant strength. To enhance course enrollm;
maintain consistent course offerings, A&S has diligently streamlined semester schedules. Previous setadsis
been analyzed to ascertain student demand based on course, modality, time of day, and campus location. T
science curriculum schedule now includes lab sessions in both morning and afternoon slots to accommodats
students' scheduling needs. Multiplieb sessions throughout the day have been introduced to provide students
greater flexibility.

The Division offers numerous valuable academic resources to support students in successfully completing tf
studies. It actively participates in variouswmaus initiatives and activities, such as CoDEréguisite Developments




Strengths: What are we doing well?
Areas foimprovement: What can we do to better serve our students?

Needs: What do we need from the institution? Include Personnel and Equipment Request

Actions: What are our next steps? How will we make use of this program review for future improvement?
Education), Gaston College Study Tours, Writing Center, Learning Center, MASC Center, Transfer Advising
Beta, Gamma Beta Phi, Completion by Design, Achieving the Dréa@olige Transfer Program Association, S
Persistence and Retention via Curricula, Centralization, and Cohorts (SPARC)Baepdrizearning methods, an(
North Carolina Guided Pathways to Success@RSG).

The Gaston College SPARC Scholars progeastimlarship initiative funded by the National Science Foundatio
(Grant Nos. 1355569, 1742128, 1833738) and a private donor to help alleviate the unmet financial needs of
College students. Scholarships of up to $10,000 per student per year alabe/to selected fultime Associate of
Science and Associate of Engineering students who intend to transfer to-gdfauuniversity, major in STEM fielc
(Science, Technology, Engineering, or Math), and demonstrate academic merit. Transition sigisobdngh to
$7,500 for at least the first year after transfer are also accessible to program participants, with the awarded ¢
determined based on federal financial need. In addition to receiving scholarship support for their unmet finar
needs, SRRC Scholars are part of a clodalit learning community with specially designed course schedules,
enabling them to collaborate with fellow scholars and faculty members. SPARC Scholars also engage in
undergraduate research experiences, extracurriculanes, field trips, and benefit from mentorship provided by
selected faculty members.

Another noteworthy STEM program is Bridges to Baccalaureate (B2B), a grant program supported by the N4
Institutes of Health. This collaborative initiative involvest®n College, Rowan Cabarrus Community College, ¢
the University of North Carolina at Charlotte, providing paid research opportunities to students in A.S and A.
programs. The program facilitates paid undergraduate research experiences with Gastge Gaililty members
and allows students to engage in research at UNCC, fostering research relationships with faculty mentors th
Additionally, students receive travel support and financial assistance to present their work at regional and ng
conferences across the United States.

Areas for Improvement:

The Arts and Sciences Division is always looking to enhance and improve the student experience. With cont
improvement in mind, several areas have been identified for further developmalditionally, divisional leaders
will focus on providing further academic support to students in science and math courses, brainstorming way
increase response rates for course evaluations and graduation surveys, improvement of seamless transfar t
institutions, and reducing course withdraw rates.

Recruiting efforts to enroll students in the SPARC program need improvement. While great strides were ma
the last academic year, there are still significant issues getting the word out to tdleigh school students and

their parents. Each year, there are fewer first semester students in the program as students typically find out
the program by word of mouth after starting at the College or because students enter with College Now &ed
the high schools, specific science teachers have been the biggest supporters and recommended the progral
students who would benefit from the program; however, the high school counselors do not typically do the s:

Needs:

Due to higher enrollmentthe Division of Arts and Sciences needs more English and Mathematics faculty. Ral
Science Building is in desperate need of a new HVAC system due to dangerously high temperatures in the |
is a hazard with storing chemicals and materials in &tve In addition, the Greenhouse is in desperate need of r¢
as it is needed to be used for labs and resources. In addition, the division is committed to improving the stud
experience, retention, and degree completion through improving success rekagglish and Math, improving onl
teaching and learning, creating an honors program, and increasing the promotion of transfer opportunities.

Actions:




Strengths: What are we doing well?
Areas fodimprovement: What can we do to better serve our students?
Needs: What do we need from the institution? Include Personnel and Equipment Request
Actions: What are our next steps? How will we make use of this program review for future improvement?
1 Meet the North Carolina Community College System Critical Success measures for student success
curriculum English and curriculum Math.
Implement strategies to improve online learning and teaching.
Develop, implement, and promote the Gaston College Honors Program.
Promote transfer opportunities and success strategies for students to continue thatatdn by obtaining
I ol OKSt 2NNRa& RSANBS dzllRy O2YLX SiAy3d GKSANI | &3
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SECTION II: PROGRAM DATA ANALYSIS
Program Enrollments

Academic Year 2022023

Unduplicated A10500

American Indian/Alaska Native 1
Asian 2
Black 7

Hispanic 14
Non-U.S Resident 4
Two or More Races 1
Unknown 25

White 49

Grand Total 103

| dZNNR Odzf dzy C¢9a& o0& {0dzRSydaQ tNAYINE al 22NJ

FTE 1819 19-20 20-21 21-22 22-23
Associate in Engineering 70.51 79.44 69.03 65.78 70.25
(10500)
College Transfer Pathway
Leading to arssociate in 13.82 4.19 0.16 DNA DNA
Engineering (1052C)

Credential Earned, Academic Year 2022023

Program Titles \Programs Code 2022SU 2022FA  2023SP Grand Total

Associate in Engineering
(A10500) A10500
0 0 9 9

Grand Total \



TrendData- Credential Earned
Program Titles

Programs Code 20192020 20202021 2021-2022

20222023

Associate in Engineering A10500 12

10 8 9
(A10500)

Program Financial Viability

FTEs by
Revenue Program Revenue-
FTEs by | FTE Values  Cost by of Study FTEs Values | cost
Program Total Costs by major major (Ncccs Program of | by program of
Prefixes | Prefixes Prefixes data) Study Study
College
Transfer
(includes CCF
Transfer
Pathways & | $5,496,251.6( 2414.2 | $9,616,814.66 $4,120,563.00 2430.7 | $9,596,802.90 $4,100,551.24
Biotech)

Program Retention Data

Fall 2020to  Fall 2021 to Fall 2021 to

Fall 2022 to
Program Titles Programs Code Fall 2021 Spring 2022 Fall 2022 Spring 2023
retention retention retention retention
Associate in Engineering A10500 50% 78% 44% 78%
(A10500)




College Wide Demographics

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Black
12%

Hawaiian Pacific
0%

\Hispanic
8%

Two or More Races
3%

Unknown
31%

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Gender

Female

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Age

45-64

% -

25-44
22%

Program- Demographics

A10500: Asssociate in Engineering Unduplicated Enrollment
Academic Year 2022023- by Race
American

Non-U.S.
BlackRresident
% _ 4%

Hispanic

/ 14%

White
47%
Two or More
Races
1%

24%

A10500: Asssociate in Engineeribignduplicated Enrollment
Academic Year 2022023- by Gender

Female

A10500: Associate in Engineering Unduplicated Enrollment
Academic Year 2022023- by Age

74%



SECTION IlI: CONNECTION

Explanation

How valuable is this program to the
community?

(Review JobsEq data, consider the NC
Commerce dLabor Market Data Tools &
Reports,
https://www.commerce.nc.gov/datéools-
reports/labor-market-data-
tools#EmploymentProjectior$05

https://www.commerce.nc.gov/datdools-
reports/labor-marketdata
tools/employment
projections#IndustryProjection272)

The Associate of Engineering degree pathway is, by
design, a transfer pathway that prepares students for
transfer to a 4year university to complete their four
year degree in an Engineering Physics Program. Wh
the degree pathway does not directly leamld job upon
graduation for most students, its primary goal is to
provide access to higher educational opportunities. T
degree pathway increases the numbers of students v
access to quality education and opportunities to
transfer to their preferred far-year transfer institution.
This leads to better career opportunities and a strong
more educated workforce upon completing their
educational goals.

The Associate of Engineering degree pathway prepa
students to further their education for professial,
scientific, & technical service jobs. These jobs are
projected to be the second fastest growing industry
with 18.4% growth in the next 10 years in the State 0
NC.

Community:

How does this program lead to
employment opportunities in the local
community or prosperity zone?

How have we benefitted from community
partnerships and what other opportunitieg
exist for collaboration?

What is the advisory committee feedback

The Division of Arts and Sciences are involved in sey
educational and community partnerships. Educationg
partnerships include partnerships with our public and
private universities across North Carolina as well as
local partnerships with our area higichools through
College Now.

An annual Transfer Advisory Committee is conducte(
with representatives from the main senior institutions
for our transfer students. Transfer Admission
Guarantees (TAGs) have been developed with sever
public and private irt#utions in our area. Students are
guaranteed admission to the selected institution if the
maintain a certain GPA and follow the established
program guidelines. Several of the private institutiong
offer specific scholarship opportunities to Gaston
Colleg transfer students.

In addition, the Division of Arts in Sciences participat
in several community outreach events throughout the
year (such as community art shows, Legislative
Breakfast, Educators Breakfast, Science Fair Judging
Stampede for SuccesBransfer Fairs, etc). Each of the
outreach events helps establish and build strong
relationships with the area community.

The SPARC and B2B programs held an Engineering
on Oct. 19 2022. A diverse panel of Engineers from {
community were inved to speak with students about



https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation

their careers in Engineering. About 50 students
attended throughout the zhour session.

Uniqueness: Gaston College is participating in the North Carolina

What do we do that sets us apart from | Guided Pathways to Success {GEPS). As a result of

neighboring institutions? this initiative we have created streamlined pathways
students in thevarious degree programs. One of the

How effective are the departments benefits of NGGPS is to create greater cost savings a

promotional and outreah efforts in efficiencies for the students.

highlighting this unique vision and

attracting students? Division faculty/staff are currently developing a more

robust marketing plan with the high school populatior
as a targetwudience. We continue to collaborate with
senior institutions regarding the Baccalaureate Degre
Plans (BDPs) to ensure a smooth transfer process.

Additionally, student resources for this program are
unique. Beyond our traditional learning center, weal
have both a Writing Center and Math and Science
Center staffed with professional academic coaches w
K2ftR I ol OKSf 2NR&a RSINE

Gaston College offers a SPARC Scholars program. 1
program is a scholarship initiative funded by the
NationalScience Foundation and a private donor to
KSf LI 2FFasSa GKS dzyYSiG vy
Scholarships up to $10,000 per student, per year, arg
offered to select fultime Associate of Science and
Associate of Engineering students, who plan to $fan
to a fouryear university after graduating from Gaston
College, major in Science, Technology, Engineering,
aliK o0{¢9a0> IyR ¢gK2 aKi
Transition scholarships of up to $7,500 for at least th
first year after transfer are also avdila to participants
of the program. The amount awarded is determined
based upon federal financial need.

Beginning this academic year, a committee is
establishing the first full Honors Program within the
Arts and Sciences. A committee is meetingvbeklyto
develop a novel, opedoor Honors Program for
students at Gaston College.




ENTRY
Enroliment Goals: All courses within the Associate of Science degree pathway are
Are courses (including general education angsequenced to allow successful completion of the pathway that i
elective courses) selected and sequenced inboth efficient for student completion and economical in terms of
way that makes sense? (Math and English |programing cost. Foundation requirements are provided earlyér]
requirements in the first semester/year) program and promote completion of prequisite courses early in
the program to ensure successful completion. Students are
encouraged, through advising and discussion with faculty and s
to take Math and English (including prerequisite and coretpuisi
courses as early in their academic program as possible.

Have FullTime and ParTime pathways have
been updated/reviewed?

In comparison to neighboring institutions, ho
do our program hours compare? What are th

differences in major courses?
Program hours are comparable with neighboring institutions. Th

What strategies have beeand/or will be nearest colleges, Cleveland Community College, Central Piedn
implemented to improve enrollment goals? [Community College, and Catawba Valley Community College a
Improve the program for our students? sharethe same Associate in Science program requirements.
Improve course

offerings?

Improving course offerings is an important goal within the Arts g
Sciences. To enhance course enrollment and maintain consiste
course offerings, A&S has diligently streamlined semester sche
Previous semester data has been analyzed to ascertain studen
demand based on course, modality, time of day, and campus
location. The science curriculum schedule now includes lab ses
in both morning and afternoon slots to accommodate students'
scheduing needs. Multiple lab sessions throughout the day have
been introduced to provide students with greater flexibility.

PROGRESS

Explanation

LOs and Curriculum Map: . See the attachedurriculum map and program learning outcomesg
Attach curriculum map and analysis of progr|

learning outcomes.
Retention and Progression: Program Retention A10500

1 Fall 2018 to Fall 2019 72%
Fall 2019 to Fall 2020 62%
Fall 2020 to Fall 2021 50%
Fall 2021 to Fall 2022 40%
Fall 2022 to Spring 2023 78%

Discuss the program retention and identify a
barriers to student progress. Consider cours
success/withdrawal data.

= =4 —a -8

Identify any barriers to student progress. _ _ _ )
Consider courssuccess/withdrawal data. There was an increase in retention of students retained of 38

percentage points from Fall 202Fall 2021 to Spring 2023. Fall 2
to Fall 2023 was not provided.

Divisional administrators track individual course withdraw and
success rates and creatgategies to improve. One barrier to
student progress is that some of the key courses required by thg
program (e.g. Calculus and Physics) have moderate to low sucg
rates and moderate to high withdrawal rates due to the nature o




the courses. This arhigh level math and science courses that arg
traditionally challenging for students.

Demographics:

Share the strategies that are utilized to supp
underserved populations and ndraditional
enrollments.

(Consider program demographic data
comparedto college wide demographic data.

Review program enrollment for A10500 at
other institutions in our neighboring counties

Demographics A10500 202223 Academic Year
Percent Female9%

Percent Male 91%

Percent White- 47%

Percent NoAWhite - 53%

During the academic year 202023, there were significantly morg
male students in the A10500 program than female. Over the las
academic year, the percentage of female students decreased by
percentage points. In addition, there was an increase inwwbite
students over the previous academic year by 11%.

\We continue to strive to serve broader demographics, including
minorities, lowincome students, working adults, returning studer
and students with low academic achievement, especially in the |
programs. Traditionally there is gender disparity across STEM fi
with more male students pursuing the degreBespite having a lo
female student representation in STEM, we have a high percent
of women faculty members teaching our math and science
courses. Additionally, our science course have been restructured
using Inquiry Based Learning, which research suggests helps tq
eliminate the gender gap in learning. We also have created a M
and Science Center for added academic support in those areas

\We provide holistic academic supports for students, including g
mindset activities in various courses, and individual help in the
\Writing Center, Math and Science Center, Learning Center, TRI
the Transfer Advising Center. Additionally, we amesarly adopter ¢
the North Carolina Community College System developmental
redesign, which has a goal of accelerating the progression of
underprepared students using a corequisite model.

Course Sequence/Success:

Are courses (including general educatiand
elective courses) selected and sequenced ir
way that makes sense?

How do Course Success Rates compare to
College success rate?

Are the courses that are being offered for the
program meeting enrollment needs?

Share/ldentify
courses that haveow enrollment.

Course sequencing is a high priority within the Division. Collabo
with other division and programs occur each semester to meet t
ISYSNIt SRdzOFdGA2y ySSRa 27F |
matrix of semester offerings is provideo college program leaders

Data analysis of fill rates and course demands of prior semester
used to create the schedule for each upcoming semester. Cours
rates are closely monitored during registration periods to maxim
efficiencies ircourse offeringslmproving course offerings is an
important goal within the Arts and Sciences. To enhance course
enrollment and maintain consistent course offerings, A&S has
diligently streamlined semester schedules. Previous semester d
has been analyl to ascertain student demand based on course
modality, time of day, and campus location. The science curricu
schedule now includes lab sessions in both morning and afterng
slots to accommodate students' scheduling needs. Multiple lab
sessions throghout the day have been introduced to provide
students with greater flexibility.




Currently, courses with low enroliments within A&S are:

1 Several ART courses (AR, 214, 240, 265, 275, 283) all

have less than 10 students.

1 PHY152 (4 students in one s&on)

1 EGR220 (7 students in one section)
While there are several classes that are low enrolled, most class
directly related to Science and Math have more than 10 student
enrolled per section. The courses with low enroliment are mana
well by providng only one section of that course.

Modality:

Are we choosing the best delivery
methods? Consider course success rates
by modality.

Include Quality Matters and online training
information here

Previous semester data has been analyzed to ascertain studen
demand based on course, modality, time of day, and campus
location. The science curriculum schedule now includes lab sef
in both morning and afternoon slots to accommodate students'
scheduing needs and to increase the ability to hold morgérson
labs throughout the week. Multiple lab sessions throughout the
have been introduced to provide students with greater flexibility
and better use of lab space. There does not appear to betarnpat
in science and math courses with which modality is preferred. 1
are science and math courses with higher success rates online
BIG168, BIG112, BIGL10) but there are notable classes with
higher success rates in the seated sections (et\M-C30, BIGOL69,
PSY150, CHML52).

Many courses that are directly related to the A.E. degree pathw
are only offered as seated sections (e.g., RBY, PH¥Y52, MAT
271, MAT272) and there is not data relating to online or hybrid
success rates. Information is not available on whether after
differing modalities in these courses would increase enrollment
However, it is important to note that these courses are extreme
challenging for students and seated sections are usually the m
preferred among Engineering students.

The Division ofrts and Sciences has worked to offer online
teaching and instructional design training in a variety of ways. $
trainings have been and will continue to be offered in house by
Dean and Associate Deans. In addition, many faculty are worki
toward improving instruction in other professional development
opportunities such as QM and ACUE.

The following faculty in Arts and Sciences have at least 1 cours
certified by Quality Matters:

- Tonia Broome (MATI52)

- Melanie Dekerlegand (ENI3.1)
- Michele DomenecliENG112)

- Leslie Huss (MAT71)

- Dr. Lori Metcalf (PS¥50)

- Ed Pardue (SGZ10)

- Judith Porter (MUg10)




- Susan Whittemore (BHD11)
- Dr. Heather Woodson (EE243)
- Chris Ziembd&olbert (ACAL22)

The following faculty in Arts and Sciences have received
certification to be Certified Peer Reviewers for Quality Matters

- Michele Domenech

- Ed Pardue

- Dr. Patricia Williams
- Chris Ziembdolbert

The following faculty in Arts and Sciences have earned the Full
Online Teaching Certification {Gourse program) for Quality
Matters:

- Dr. Patricia Williams

The following faculty in Arts and Sciences have completed
Professional Development in Quality Matters:

- Marguerite Bishop (IYOC)

- Brian Bookout (IYOC & APPQMR)

- Tonia Broome (IYOC & APPQMR)

- Penny Brower (IYOC & APPQMR)

- Heather Bruch (IYOC)

- Amy Chaney (IYOC & APPQMR)

- Melanie Dekerlegand (IYOC & APPOQMR)
- Keith Denson (IYOC & APPQMR)

- Gerri Dobbins (IYOC & APPQMR)

- Michele Domenech (IYOC & APPQMR)
- Hisayo Tokur&allo (IYOC & APPQMR)
- Mary Gourley (IYOC & APPQMR)

- Lori Hupp (DYO& DTWYL)

- Leslie Huss (IYOC & APPOMR)

- Dr. Shannon Landrum (IYOC)

- Dr. Lori Metcalf (IYOC & APPQMR)

- Mary Morton (IYOC & APPQMR)

- Ed Pardue (IYOC & APPQMR)

- Judith Porter (IYOC)

- Jeffery Pruett (IYOC)

- Dr. Chris Thurley (IYOC & APPQMR)

- Susan Whittemore (IYOC &BMR)

- Dr. Patricia Williams (DYOC, IYOC & APPQMR)
- Dr. Heather Woodson (IYOC)

- Chris Ziemb& olbert (APPQMR)

- Bianca Yavelak (IYOC)

- Jodi ValenciZieverink (IYOC)

Evaluation:
Upon reviewing course evaluations share so
of the common positive and negative

Course evaluations are conducted each fall and spring semests
every faculty member and every class. Faculty members along
their department chairs have access to course evaluations upo

statements students have indicated.




to improve the course(s).

Explain how the student feedback is being u

completion of the semester. Annually, strategies to addrstuden
feedback are developed for any areas of concern. Due to cours
evaluations being administered online, the response rate rema
t20 LyatAaddziazylf 9FFSOGABS
brainstorm ways to increase student response gat®verall,
student feedback for the program is positive.

During the academic year 202923 a pilot was conducted sever|
departments (Science and Math) in the Division of Arts and Sci
requiring faculty to add a setéflection to their annual evahtion.
This required faculty to review each of their course evaluations
document scores on specific questions, discuss specific positiv|
negative comments from students, and to create a plan for cha
or improvement. The leadership team felt thiss helpful and
many faculty commented on how helpful it was in terms of their
student evaluations. Each department in the Division of Arts an
Sciences will be adopting this process for the 20034 academic
year.

COMPLETION

Explanation

StudentAchievement:

What strategies have been and/or will be
implemented to impact the low enroliment,
low success rate, high withdrawal rate
courses within the program?

Courses with Low Enrollment

1 Several ART courses (AR, 214, 240, 265, 275, 283) al
have less than 10 students.

1 PHY152 (4 students in one section)

1 EGR220 (7 students in one section)

Courses with Low Success Rates (69% or bel@86 or more point
below the college average)

QOM-110, COM231

ENGO002, EN&11

MAT-152, MAT172

BIO155, BIGL68, BIGL69

PHY151 (43%)

REEL10 (59%)

SO25

Courses with High Withdrawal Rates (18% or alapX& or more
above the college average)

=4 =4 =4 -4 -8 8 -9

COM110, COM231

ENG002, EN&®11

MAT-003, MAT152,MAT-172, MAT272
BIG155, BIG161, BIGL68, BIG1L69
GEE111

PHY151

PSY241

REE110

SOE225

E R N




Explanation

The college average success rate is 79%, several courses fall n
below this success rate. In addition, the college average withdrg
rate 11% and several crses are near or above this rate. The
division promotes the use of Watermark to send updates to stud
and faculty raise alerts to address student withdraw and succes
issues. The Division of Arts and Sciences makes use of the sys
catch students wh are struggling as early as possible. In additio
course audits are conducted to ensure faculty are meeting grad
deadlines and are designing their courses with student success
mind. In house divisional training is offered throughout the year
help faculty improve their instructional design approaches.

Graduation:

How does the actual awards/headcount
percentage compare to thawards/headcoun
goalf?

Identify any known barriers to timely studen
completion and how they can be addressed

What strategies have been and/or will be

implemented to improve time to degree
completion? Improve success for being cart
ready for employment upon graduating with
degree?

A10500

Headcount; 103

Awardsc 9

Awards at the Highest Leveb
Awards to HeadcourRRatioc 8.7%

Timely student completion has been a major objective for both t
Division and the College. Specific initiatives such as Completion]
Design, Achieving the Dream, and-8BS have provided the
framework for improvement strategies. StudensA10400 and
P1042C have diversified goals for attending; and completion of
credential is only one preference. Many students plan to transfe
before fulfilling degree requirements. Some strategies to encour
degree completion is a dedicated advisfog Arts and Sciences so
students can have oren-one advising to help keep them on trac
within their pathway. In addition, the use of the Watermark studé
retention system is a tool the Division of Arts and Sciences
encourages use of for faculty to emswcompletion at the course
level. This has led to retention of more student withing the Arts ¢

Science division

TRANSISTION

Explanation

Job Placement/Transfer:
Share the graduation outcome data
regarding job placement or transfer.

(Consider JobsEdata, GradCast data,
Performance Measures, and UNC Transfer

Transfer Performance, as provided by the NCCCS performanc
measures, has been consistent for Gaston College, 28532%,
2019- 82%, 202@; 85.6%, 202%, 82.7%, an®022¢ 86.8% The
numbers indicate that transfer performance is below the averag
college percentage for the state but above the system baseline
devel. We have created a Transfer Performance Improvement T
consisting of divisional leadership, faculty, and staff to address
improvement of this measure.

)Additionally, we have a Transfer Advisory Committee with
membership from our Arts and Sciences Advising Center, A&S
5SIFyQa hFFAOST ! OFRSYAO ! FFI
transfer institutions. This committee meets inet spring semester

Students have the benefit of oran-one advising in the Arts and
Sciences Advising Center. Transfer advisors assist students in




Explanation

developing educational plans with the goal of seamless transfe
senior institution based on the pubhed Baccalaureate Degree
Plans (BPDs). The advising staff offer both in person and virtug
advising meetings.

SECTION IV: PROGRAM FINANCIAL VIABILITY

Explanation

How financially viable is the program?
(Consider FTE
data and program financiaiability data)

FTE Count A10500

20182019-70.51
20192020-79.44
20202021-69.03
2021-2022-65.78
20222023-70.25

= =4 =4 -8 4

There was an increase in FTE of 4.47 FTE fromZiZ2.to 2022
2023.

The A10500 program demand continues to be stable.d&a
indicates that postCOVID recovery of enrollment in this degree
pathway. However, many students in the program are not read
the entry level math requirement. This can be a challenge keep
students in the program. Another factor about enrolimésthat
there are many students enrolled simultaneously in both the
Associate in Engineering and Associate in Science degree plar
students will seek to graduate as soon as they fulfilled one of th
two. A.S. does not require as much or as high ewallof math ang
science, and therefore the students who enroll in the program ¢
up graduating with an A.S. instead of A.E.

The Arts and Sciences division consistently earns approximate
of the College FTEs. The return on investment for thisrprags
consistently high; FTE income significantly outweighs the cost 1
running the program and faculty salaries.

SECTION V: PARTNERSHIP/COMMUNITY OUTREACH

activities are related to the program?

What partnerships and/or community outrea(The Division of Arts and sciences are involved in several

Explanatio
n

educational and community partnerships. Educational partners
include partnerships with our public and private universities ac
North Carolina as well as local partnerships with our area high
schools through College Now.

IAn annual Transfer Advisory Committee is conducted with
representatives from the main senior institutions for our transfy
students. Transfer Admission Guarantees (TAGs) have been
developed with several public and privatesiiutions in our area.




Explanatio
n

Students are guaranteed admission to the selected institution
they maintain a certain GPA and follow the established progral
guidelines. Several of the private institutions offer specific
scholarship opportunities to Gaston Cgiéetransfer students.

In addition, the Division of Arts in Sciences participates in sev
community outreach events throughout the year (such as
community art shows, Legislative Breakfast, Educators Breakf
Science Fair Judging, Stampede for Sucdeassfer Fairs, etc).
Each of these outreach events helps establish and build stroni
relationships with the area community.

SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or [NA
information related to progrardevel
accreditation.




Program Reviewg A1010T Associate in Arts in Teacher Preparation
Program Review, A1040T Associate in Science in Teacher Preparation

Academic Year: 2022023 (Summer 2022, Fall 2022, Spring 2023)
College Dean: Brian Bookout
Associate Dean: Christine Ziemidalbert
ProgramCode(s)/Name(s):

9 A1010T Associate iArts Teacher Preparation

I P1012T Associate in Arts Teacher Preparation Pathway

I A1040T Associate in Science Teacher Preparation

9 P1042T Associate in Science Teadhegparation Pathway

SECTION I: EXECUTSUMMARY

Strengths What are we doing well?

Areas for ImprovementWhat can we do to better senaur students?

Needs:What do we need from the institution? Include Personnel and Equipment Request

Actions:What are our next steps? How will we make use of this program review for future improvement?
The mission and purpose of the Associate in Arts and Science in Teacher Preparation (AATP/ASTP) degree at Gastg
to provide students interested incénA y dzA y 3 G KSANJ SRdzOF GA2y (2 O2YLX SGS |
the 15 University of North Carolina (UNC) system-faar institutions and 23 North Carolina Independent Colleges and
Universities (NCICUDhe Associate in Arts Teachi@meparation (AATP) degree program is for students interested in teack
non-science and mathelated curriculum. The Associate in Science Teacher Preparation (ASTP) degree program is fo
students interested in teaching science and megtated curriculum

Admission to College of Education programs is competitive and admission is not guaranteed. To be eligible for the tra
ONBRAG&A dzy RSNJ GKS 1!l ¢tk! {¢t ! yYAF2NY ! NOAOdz I GA2Yy | 3N
better in each course and an overall GPA of at least 2.7 on a 4.0 scale.

The AATP/ASTP degree is granted for a planned program of study consisting of a minimum of 60 semester hours of
college transfer courses. Within the degree program, students hae@pportunity to achieve competence in reading,
writing, oral communication, fundamental mathematical skills, and basic computer use.

The Arts and Sciences Division Office (Dean and Associate Deans) serve as the primary program review teamrfeg thi
program. This group meets weekly depending upon the current needs and activities of the division. Additionally, an e
Transfer Advisory Committee meets annually to review curricula, transfer issues, and other topics. This committee is
composed ofepresentatives of fouyear institutions where Gaston College students may transfer.

The following action items from the 2022022 program review cycle were addressed.
To meet the needs of Division, the following actions will be implemented dureng@@222023 academic year:

Implement strategies to improve online learning and teaching within Arts and Sciences.

The Division of Arts and Sciences made online teaching and learning a priority throughout the academic year. The di
completed an adit of 100% of futime faculty to establish a baseline of instruction to help determine areas of strength
well as areas for improvement. In addition, a faculty needs assessment survey was sent to faculty in the Arts and Sci
gather faculty pergectives on their professional development needs within the division. Faculty indicated a need for m
professional development relating to RSI, instructional design, DEI, and capieeific training. In addition, the audit
analysis indicated faculty rd support in RSI within their courses. Several professional development opportunities wer
offered to faculty within the Division of Arts and Sciences, as well as individualized support for faculty within thes.dau
addition, faculty provided profesional development opportunities through Gaston College (e.g., Professional Developn
Day, Quality Matters, ACUE, MOE Cetrtification).




Strengths What are we doing well?
Areas for ImprovementiWhat can we do to better senaur students?

Needs:What do we need from the institution? Include Personnel and Equipment Request

Actions:What are our next steps? How will we make use of this program review for future improvement?

Work with Human resources to hire faculty in needed positions within Arts and Sciences.

Five science faculty, 1 math faculty, and 1 communications faculty were hired in the academic ye202822 addition, 2
meetings were held with Human Resources to discuss making hiring and onboarding more timely and more efficient.
human resouce forms were digitized for greater efficiency in reporting and submitting files and documentation.

Develop Strategies to retain existing faculty.

Over the past year, the faculty were provided an updated workload policy that allowed for greatetifieikiltheir campus
schedules. Faculty can use a significant portion of their hours remotely. In addition, the Division of Arts and Sci¢eates
providing special treats and events to show their appreciation for faculty in the division. At leasit akeheld to show
faculty how much we appreciate their hard work. A divisional magazine was created that showcases all the great thin
faculty and staff in the division are doing to support students and the mission of Gaston College. These ihidia¢ivesen
met with very positive responses and feedback. A faculty needs and assessment survey was distributed last year to [
understand faculty and staff needs. These responses were used to make changes (including the restructuring of the
based on review of the data provided by faculty.

Increase Diversity among Arts & Science Faculty

The division has made DEI a priority in the Arts and Sciences. Several initiatives have been adopted to help impriree
division. Book clubs, profdssal development, and workshops have been created to educate faculty and staff about DI
issues. One faculty member serves as an Equity Coach and will be developing trainings and support to improve DEI
college. These initiatives are a start in fh@cess of working toward increasing diversity withing the division.

Increase Fall to Fall retention and degree completion within Arts and Sciences

Holistic student support is a goal of the Division of Arts and Sciences. The division works closktyadttsing center in
Arts and Sciences to ensure students are supported throughout their time at Gaston College. Students receive indivic
advising that helps promote student retention and degree completion. In addition, faculty and staff wighdtivikion work
to track student progress early and often within their courses. Faculty and staff utilize Watermark to ensure studenta i
path toward success. Faculty and staff also use Watermark to reduce the numbeiShioMe within their courseRetaining
more students helps increase Fall to Fall retention and degree completion.

Strengths:

The Associate of Arts/Science in Teacher Preparation program remains an essential part of Gaston College academi
programs as it provides a pipeline for tué educators to earn their teaching degree and credentials. There is currently &
county, state, and nationwide teacher shortage. The courses within the Arts and Sciences (A&S) Division play a cruc
all the degrees offered by the College. Theidiiw continues to be at the forefront of statewide and national improvemern
initiatives. Given the interdependent nature of the Arts and Sciences Division, fostering collaboration with other progr
and divisions at the College is a top priority andgaificant strength. To enhance course enroliment and maintain consis
course offerings, A&S has diligently streamlined semester schedules, creatdextourse offerings, and have added onli
and onlinesynchronous options of prerequisite and-ejuisite classes in Math and English to better serve the needs of
student. Previous semester data has been analyzed to ascertain student demand based on course, modality, time of
campus location.

The Division offers numerous valuable academic resgsito support students in successfully completing their studies. It
actively participates in various campus initiatives and activities, such as CoBf(Sde Developmental Education), Gast
College Study Abroad, Writing Center, Learning CenterM2e¢hiter, Transfer Advising Center, Psi Beta, Gamma Beta H
Completion by Design, Achieving the Dream, NC College Transfer Program Association, STEM Persistence and Retg
Curricula, Centralization, and Cohorts (SPARC), IAgasgd Learning metlds, and North Carolina Guided Pathways to
Success (NGPS).




Strengths What are we doing well?
Areas for ImprovementiWhat can we do to better senaur students?

Needs:What do we need from the institution? Include Personnel and Equipment Request

Actions:What are our next steps? How will we make use of this program review for future improvement?

Many A&S faculty received specialized professional development related to conducting high quality online courses in
form of online course audits, Blackboard and Accessibly Training, Quatiigrs Courses (QM), and Association of Colleg
and University Educators (ACUE).

Areas for Improvement:

The Arts and Sciences Division is always looking to enhance and improve the student experience. With continuous
improvement in mind, several arehave been identified for further development. Additionally, divisional leaders will foc
on providing further academic support to students in science and math courses, brainstorming ways to increase resp
rates for course evaluations and graduationvays, improvement of seamless transfer to senior institutions, and reducir]
course withdraw rates.

Recruiting efforts to enroll students in Transfer Admissions Guarantees (TAG) is needed. TAG programs offer transfe
students guaranteed admission to uersity partners. Divisional leaders will focus on marketing efforts for these importg
agreements.

Needs:

Due to higher enrollment and faculty resignations, the Division of Arts and Sciences needs more English, Communica
and Mathematics facultyRauch Science Building is in desperate need of a new HVAC system due to dangerously higk
temperatures in the lab, which is a hazard with storing chemicals and materials in the lab. In addition, the greenhouse
desperate need of repair as it is needede used for labs and resources.

Actions:
1 Meet the North Carolina Community College System Critical Success measures for student success rate in cu
English and curriculum Math.
1 Implement strategies to improve online learning and teaching.
91 Develop, implement, and promote the Gaston College Honors Program.
1 Promote transfer opportunities and success strategies for students to continue their education by obtaining a
o0 OKSf 2NNR& RSANBS dzZalRy O2YLJX SGAYy3I GKSANI I 3a20Al G4

SECTION II: PROGREATA ANALYSIS
Program Enroliments

Academic Year 2022023 A1010T P1012T A1040T P1042T

Unduplicated

American Indian/Alaska Native 0 0 0 0
Asian 0 0 0 0

Black 5 1 0 0

Hispanic 9 1 2 0

Non-U.S. Resident 0 0 0 0

Two or More Races 1 0 0 0
Unknown 7 11 0 0

White 52 4 2 1
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FTE 1819 19-20 20-21 21-22 22-23
Teacher Preparation (1010T) DNA DNA DNA 14.69 42.22

College Transfer Pathway
Leading to a\ssociate in Arts DNA DNA DNA 0.75 6.09
in Teacher Preparatio1012T)

Teacher Preparation (1040T) DNA DNA DNA DNA 2.44

College Transfer Pathway
Leading to a\ssociate in
Science in Teacher Preparati
(1042T)

DNA DNA DNA 0.44 0.25

Credential Earned Academic Year 2022023

Program Titles Programs Code 2022SU 2022FA  2023SP Grand Total
A1010T Associate iArts Teacher
Preparation A1010T 0 5 3 8
P1012T Associate in Arts Teacher
Preparation Pathway P1012T 0 0 0 0
A1040T Associate in Science Teache
Preparation A1040T 0 0 0 0
P1042TAssociate in Science Teacher
Preparation Pathway P1042T 0 0 0 0
Grand Total | ) = 3 8

Trend Data- Credential Earned

Program Titles Programs Code 20192020 20202021 2021-2022 20222023
A1010T Associate iArts Teacher
Preparation A1010T 0 0 0 8

P1012T Associate in Arts Teach
Preparation Pathway P1012T 0 0 0 0

A1040T Associate in Science
Teacher Preparation A1040T 0 0 0 0

P1042T Associate in Science
Teacher Preparation Pathway P1042T 0 0 0 0

Grand Total \ 0 \ 0] 0] 8




Program FinanciaViability

FTEs by
Revenue Program Revenue
Cost by of Study FTEs Values | cost
major (Ncccs Program of
Prefixes data) Study

FTEs by | FTE Values

Program Total Costs by major
Prefixes | Prefixes

by Program of
Study

College
Transfer
(includes CCHF
Transfer
Pathways & | $5,496,251.6{( 2414.2 | $9,616,814.66
Biotech)

$4,120,563.00 2430.7 | $9,596,802.90 $4,100,551.24

Program Retention Data

Fall 2020 to Fall 2021 to Fall 2021 to Fall 2022 to

Program Titles Programs Fall 2021 Spring 2022 Fall 2022 Spring 2023
Code retention retention retention retention
A1010T Associate iArts Teacher
Preparation Al1010T 0% 80% 50% 64%
P1012T Associate in Arts Teachg
Preparation Pathway P1012T 0%
100% DNA DNA
A1040T Associate in Science Tea
Preparation A1040T
DNA DNA DNA DNA
P1042T Associate in Science Tea(
Preparation Pathwa: P1042T 0%
P y 100% DNA DNA




College Wide Demographics

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Race

Non-U.S. Resident

American
Indian/Alaska Native
0%

Black
12%

Hawaiian Pacific
0%

\Hispanic

8%
Two or More Races
3%

Gaston College Unduplicated Enroliment
Academic Year 2022-2023 - by Gender

Female
64%

Gaston College Unduplicated Enrollment
Academic Year 2022-2023 - by Age

45-64 65+
4%, _\ 0%
<18
22%
25-44
22%

A1010T & A1042¢ Demographic Aggregate Data

A1010T/A1042T: Associate in Teacher Prep
Unduplicated Enrollment
Academic Year 2022023- by Race

i Black
Asian 6% Hispanic
13%

American 0%
Indian/Alaska
Native
0%

Two or More
Races
1%

Non-U.S.
Resident
0%
Unknown
19%
34 3%
%
65+
0%

U
n

A1010TFA1040T: Associate in Teacher Prep
Unduplicated Enroliment
Academic Year 2022023 - by Gender
Male
8%.

Female
92%

(0]

A1010TFA1040T:Associate in Teacher Prep
Unduplicated Enrollment
Academic Year 2022023- by Age

65+



GenderData broken out by Program and Pathway. For the 96 students enrolled in 2228, below is the percentage (%)
for each program code.

Program Titles A1010T P1012T A1040T P1042T
Female 80% 17% 3% 0% 100%
Male 50% 25% 13% 12% 100%

Age Data broken out by Program and Pathway. For the 96 students enrolled in-20223, below is the percentage (%) for
each program code.

Program Titles A1010T P1012T A1040T P1042T
Under 18 yearsold 0% 100% 0% 0% 100%
18-24 yearsold 81% 14% 3% 2% 100%
2544 yearsold 96% 0% 4% 0% 100%
45-64 yearsold 100% 0% 0% 0% 100%
65 years old or older 50% 0% 50% 0% 100%

SECTION Ill: CONNECTION

Explanation |

How valuable is this program to the community? The A1010T/A1040T are highly valuailéhe community
as there is currently a county, state, and nationwide
Review JobsEq data, consider the NC Commerce Labor | shortage of teachers. In Lincoln and Gaston Counties,
Market Data Tools & Reports: local K12 School Systems are continually one of the toj
1 https://www.commerce.nc.gov/datdools- three employers in the county, as is the pukihool
reports/labor-marketdata systems in almost every county in North Carolina.
tools#EmploymentProjectiord05 Currently, in North Carolina the overall star rate (log3
1 https://www.commerce.nc.gov/datdools- KAIKO SRdzOl GA2Y LIRAAGAZ2Y ]
reports/labormarketdatatools/employment degree are averaging a 3 (moderate) with some areas
projections#IndustryProjectionr®72 indicating a 4star average.

Community.

How does this program lead to employment
opportunities in the local community or
prosperity zone?

The Division of Arts and Science is involved in several
educational and community partnerships. Educational
partnerships include partnerships with our public and
private universities across North Carolina as well as log



https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-%20tools#EmploymentProjections-405
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272
https://www.commerce.nc.gov/data-tools-%20reports/labor-market-data-tools/employment-projections#IndustryProjections-272

Explanation |

How have we benefitted from community partnerships with our area highsgols through College
partnerships and what other opportunities Now.

exist for collaboration?
An annual Transfer Advisory Committee is conducted v
What is the advisory committee feedback? representatives from our senior institutions for transfer
students. Transfer Admission Guarantees (TAGs) Co
Admission Programs have been developed with severa
public andprivate institutions in the area. Students are
guaranteed admission to the selected institution if they
maintain a certain GPA and follow the established
program guidelines. Several of the private institutions
offer specific scholarship opportunities to &an College
transfer students.

College Now is a program offered at Gaston College ar
one of our biggest collaborative efforts within Arts and
Sciences. College Now is a deafollment program for
qualified high school students to take tuitidree college
classes. The Division of Arts and Sciences houses sev
dualenrollment degree programs, including but not
limited to A.A. (P1012C), A.S. (P1042C), A.A.T.P (P10
A.S.S.T.P (P1042T).

In addition, the Division of Arts in Sciences particip@tes
several community outreach events throughout the yea
(such as community art shows, judging area art show
competitions, Legislative Breakfast, Educators Breakfa
Science Fair Judging, Stampede for Success, Transfer
etc). Each of these outrea@vents helps establish and
build strong relationships with the area community.

Unigueness:

What do we do that sets us apart from Gaston College is participating in the North Carolina

neighboring institutions? Guided Pathways to Success {GES). As a result of this
initiative, we have created streamlined pathways for

How effective are the department's promotional and students in the various degree programs. One of the

outreach efforts in highlighting this unigugsion and benefits of NGGPS is to create greater cost savings ang

attracting students? efficiencies for the students.

Division faculty/staff are currently developing a more
robust marketing plan with the high school population g
a target audience. We continue to collaborate with seni
institutions regarding the Baccalaureate Degree Plans
(BDPs) to ensure a smooth transfer process.

Additionally, student resources for this program are
unique. Beyond our traditional learning center, we also
have both a Writing Center and Math and ScieGeater
staffed with professional academic coaches who hold g
ol OKSf 2NRa& RSIANBS 2NJ KA




Explanation |

Gaston College offers a SPARC Scholars program. Th
program is a scholarship initiative funded by the Nation
Science Foundation and a private donor to helpeifthe
dzy YSUG ySSR 2F Dladzy [ 2ff
to $10,000 per student, per year, are offered to select f
time Associate of Science and Associate of Engineerin
students, who plan to transfer to a foyear university
after graduating fron Gaston College, major in Science,
Technology, Engineering, or Math (STEM), and who sh
FOFRSYAO YSNAGO® ¢ NI yaadiai
for at least the first year after transfer are also available
participants of the program. The amount awlad is
determined based upon federal financial need.

Gaston College also partners with UNC World View to
offer robust global programming and opportunities for
student recognition as a Scholar of Global Distinction.
Students must complete 15 Semester HoGredit in
courses designated as globally intensive, they must att
at least 8 globally designated events, and must comple
30 hours of intercultural experiences. The 30 hours of
intercultural experiences is usually obtained through
global travel. Gasto College has a study abroad prograr
that travels internationally 2B times annually. Students
who complete the program receive special recognition
their Gaston College transcript and receive a certificate
completion from UNC Chapel Hill.

Beginninghis academic year, a committee is establishir
the first full Honors Program within the Arts and Scienc
A committee is meeting biveekly to develop a novel,
opendoor Honors Program for students at Gaston
College.

ENTRY

Explanation |

EnrolimentGoals

Are courses (including general education and elective
courses) selected and sequenced in a way that makes
sense? (Math and English requirements in the first
semester/year)

Have FullTime and ParTime pathways have been
updated/reviewed?

In comparison to neighboring institutions, how do our
program hours compare? What are the differences in ma

courses?

What strategies have been and/or will be implemented tg

All courses within the Associate in Arts/Science in Teag
Preparation degree pathways are sequenced to allow
successful completion of the pathway that is both efficie
for student completion and economical in terms of
programing cost. Foundation requireents are provided
early in the program and promote completion of pre
requisite courses early in the program to ensure
successful completion. Students are encouraged, throu
advising and discussion with faculty and staff, to take A
122, Math, and Englis(including prerequisite and
corequisite courses as early in their academic program
possible, preferably within their first 30 credit hours.




Explanation |

improve enroliment goals? Improve the program for our | Program hours are comparable with neighboring
students? Improve course @ffings? institutions. The nearest colleges, Cleveland Communit
Colleg, Central Piedmont Community College, and
Catawba Valley Community College all share the same
Associate in Arts program requirements.

Improving course offerings is an important goal within t
Arts and Sciences. To enhance course enrollment and
maintain consistent course offerings, A&S has diligently
streamlined semester schedules. Previous semester da
has been analyzed to ascertain student demand based
course, modality, time of day, and campus location. Th
Arts and Science division has creakéygFlex course
offerings in English and has added online and online
synchronous options of prerequisite and-@xuisite
classes in Math and English to better serve the needs ¢
students.

PROGRESS

Explanation
SLOs and Curriculum Map: See provided Curriculum Map

Attach curriculum map and analysis of progr|Please see the attached curriculum map and analysis of learni

learning outcomes. outcomes documents.
Retention and Progression:

How does program retention compare to thelProgram Retention A1010T

retention goal? w Fall 2019 to Fall 2020 = n/a

o Fall 2021 to Spring 2021 = 80%
Identify any barriers to student progress. w Fall 2021 to Fall 2022 = 50%
Consider course success/withdrawal data. o Fall 2022 to Spring 2023 64%

The first retention rate for the A1010T program for Fall to Fall i
50%, in looking at the Fall to Spring retention rates those are h
percentage that the Fatb-Fall rates.

Program Retention P1012T
w Fall 2019 to Fall 2020 = n/a
o Fall 2021 to Springd21 = 100%
w Fall 2021 to Fall 2022 = DNA
o Fall 2022 to Spring 2023 = DNA

There is only 1 retention rate to review for the P1012T (College
Now Pathway) and that is for the Fall 202%pring 2021 and it is
100%.

Program Retention A1040T
w Fall 2019 to Fall@20 = n/a
o Fall 2021 to Spring 2021 =n/a
w Fall 2021 to Fall 2022 = n/a
o Fall 2022 to Spring 2023 =n/a




Explanation

Currently, there is no retention data available for A1040T as th
are not any students enrolled in the program.

Program Retention P1042T
w Fall 2019 td=all 2020 = n/a
o Fall 2021 to Spring 2021 = 100%
w Fall 2021 to Fall 2022 = DNA
o Fall 2022 to Spring 2023 = DNA

There is only 1 retention rate to review for the P1042T (College
Now Pathway) and that is for the Fall 202%pring 2021 and it is
100%.

In reviewing the data for our P1012T/P1042T pathways, no bar
appears to exist as there is 100% retention from the Fall to Spr
term. Further data from future terms is needed to review all
AATP/ASTP programs and pathways to make a better
determination for aiy barriers.

However, these pathways are for 11th and 12th grade students
only. If students enroll in the pathway in the fall of their senior
year, they would no longer be in this pathway or perhaps at Gg
College during the following fall. Therefol®sed on the
population of students enrolled in the pathway, we do not expe
the Falito-Fall retention rate to be at the same rate in the future
One suggestion for improvement in this area would be to mark
students during their senior year the beite of staying at Gaston
College to complete their AATP/ASTP degree program before
on to university. This marketing suggestion could be launched
through a partnership with GC Marketing, College Now, and th
Division of Arts and Sciences.

Demographics:

Share the strategies that are utilized to supp Demographicgdata for all 96 students in
underserved populations and neraditional |A1010T/P1012T/A1040T/P1042T programs)

enrollments. Program CollegeWide
Female 92% 64%

(Consider program demographic data Male 8% 36%

compared to college wide demographic datg White 61.5% 44%
Non-White 38.5% 56%

IAccording to the program data, a lower percentage of Ndnite
(African American/Black, Hispanic) and male studentsarelled
in the program than when compared to the percentages of eac
shared in the college wide demographic data. There is a highe
percentage of White and Females enrolled in this program whe
compared to the college wide data.

The strategies that aretilized to support underserved populatior
and nontraditional enrollments are that we continue to strive to
serve broader demographics, including minorities,-ioaome




Explanation

students, working adults, returning students, and students with
academic achievenm. We provide academic holistic supports f
students, including growth mindset activities in various courseg
and individual help in the Writing Center, Math and Science Ce
Learning Center, TRIO, and the Transfer Advising Center.

Strategies that a focused on enrollment in our curriculum cour
are continual assessment and monitoring of courses and class
enrolliments during registration periods. We strive to offer as m
sections in a variety of delivery methods (traditionapirson,

web-blended and online) and times that our students need. W¢
have started to offer HyFlex courses that allow further flexibility
students in attending class.

Associate in Arts (including A1010T/P1012T)

Cleveland CGad 851 (new recurring students for Spring 28);
however,8 from Lincoln &8 from Gaston students wergom our
service arednave enrolled in the Associate in Arts program at
CVCCS8 + 28 = 36/Opportunity for program growth

Catawba Valley Cltad1,793(new and recurring students for
Spring 2023)however,50from Lincoln & from Gaston students
were from our service arehave enrolled in the Associate in Arts
program at CVCG&O0 + 2 = 52/Opportunity for program growth

Central Piedmont C8ad6,336(new and recurring students Spri
2023); howeer, 37 from Lincoln &.02from Gaston totalind.39

students from our service area. 37 + 102 = 139/Opportunity for
program growth

Associate in Science (including A1040T/P1042T)

Cleveland C@ad210(new recurring students for Spring 2023);
however,2 from Lincoln & from Gaston students werigom our
service arednave enrolled in the Associate in Science program
CVCC. 2+ 6 = 8/Opportunity for program growth

Catawba Valley Cltad254 (new and recurring students for Sprir
2023); however22from Lincoln &3 from Gaston students were
from our service arehave enrolled in the Associate in Science
program at CVCC. 22 + 3 = 25/Opportunity for program growt

Central Piedmont C8ad1,629(new and recurring students Spri
2023); however8 from Lincoln 82 from Gaston totalingg0




Explanation

students from our service area. 8 + 22 = 30/Opportunity for
program growth

When reviewing these numbers, determine if the program has
effectively marketed the Associate Arts/Science in Teacher Pre
programs to studsts in and around our service area counties.

The college plans to use marketing efforts to ensure the studer
our service area understand the value of attending GC.

Course Sequence/Success:

Are courses (including general education an
electivecourses) selected and sequenced in
way that makes sense?

How do Course Success Rates compare to
the College success rate?

Course sequencing is a high priority within the Division.
Collaboration with other divisions and programs occurs each
semester to neet the general education needs of all programs
collegewide. A course matrix of semester offerings is provided
college program leaders.

Currently, there is not a course sequence of which classes to t
during which term is available for students this program. Durin
meetings with their Academic Advisor, students are guided on
sequencing of courses that are needed. Students are encourag
complete ACA 122, English and Math requirements within theit
30 credit hours.

Are the courseshat are being offered for the
program meeting enrollment needs?
Share/ldentify

courses that have low enroliment.

Yes, the courses being offered for the program meet the enrall
needs. Students are able to select any course to complete, as
as theymeet the prerequisite requirements.

Data analysis of fill rates and course demands of prior semeste
used to create the schedule for each upcoming semester. Cou
rates are closely monitored during registration periods to maxir
efficiency n course offerings.

Currently, courses with low enrollments within A&S that relate
the A1010T/A1040T program:

w PHY152 (4 students in one section)

\While there are several classes in the A&S Division that have |
enrollment, most classes have more thhh students enrolled per
section. The courses with low enrollment are managed well by
providing only one section of that course.

Modality:

Are we choosing the best delivery
methods? Consider course success rates
by modality.

Include Quality Mattersind online training
information here

All learning modalities (traditional, wettlended, hybrid, and
online) exist in A1010T/A1040T/P1012T/P1042T. Classes are
offered day, night, and online on multiple campuses and high
school locations. Various start datase provided to accommodat
the different populations served as well as to aid in progressior

degree completion.




Explanation

The following faculty in Arts and Sciences have at least 1 cour
certified by Quality Matters:
Tonia Broome (MAT52)
Melanie Dekerlegan(ENG111)
Michele Domenech (ENGL2)
Leslie Huss (MAT71)
Dr. Lori Metcalf (PSY¥50)
Ed Pardue (SGZ10)
Judith Porter (MU3.10)
Susan Whittemore (BHD11)
Dr. Heather Woodson (EE243)
Chris Ziemb& olbert (ACAL22)
The following faculty in Arts and 8oces have received
certification to be Certified Peer Reviewers for Quality Matters
1 Michele Domenech
9 Ed Pardue
9 Dr. Patricia Williams
9 Chris Ziembd&olbert
The following faculty in Arts and Sciences have earned the Ful
Online Teaching Certification-€burse program) for Quality
Matters:
9 Dr. Patricia Williams
The following faculty in Arts and Sciences have completed
Professional Development in Quality Matters:
Marguerite Bishop (IYOC)
Brian Bookout (IYOC & APPQMR)
Tonia Broome (IYOC & APPQMR)
PennyBrower (IYOC & APPQMR)
Heather Bruch (IYOC)
Amy Chaney (IYOC & APPQMR)
Melanie Dekerlegand (IYOC & APPQMR)
Keith Denson (IYOC & APPQMR)
Gerri Daobbins (IYOC & APPQMR)
Michele Domenech (IYOC & APPQMR)
Hisayo Tokurdsallo (IYOC & APPQMR)
Mary Gourley (IYOC &PPQMR)
Lori Hupp (DYOC & DTWYL)
Leslie Huss (IYOC & APPQMR)
Dr. Shannon Landrum (IYOC)
Dr. Lori Metcalf (IYOC & APPQMR)
Mary Morton (IYOC & APPQMR)
Ed Pardue (IYOC & APPQMR)
Judith Porter (IYOC)
Jeffery Pruett (IYOC)
Dr. Chris Thurley (IYOC & APPQMR)
Susa Whittemore (IYOC & APPQMR)
Dr. Patricia Williams (DYOC, IYOC & APPQMR)
Dr. Heather Woodson (IYOC)
Bianca Yavelak (IYOC)
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Explanation

9 Chris Ziembd& olbert (APPQMR)
1 Jodi ValenciZieverink (IYOC)

Evaluation:

Upon reviewing course evaluations share sgCourse evaluations are conducted each fall and spring semest
of the common positive and negative every faculty member and every class. Faculty memlalong with
statements students have indicated. their department chairs have access to course evaluations upg

completion of the semester. Annually, strategies to address st
Explain how the student feedback is being [feedback are developed for any areas of concern. Overall, stuc
used to improve the course(s). feedback for the program is positive.

During the academic year 202023 a pilot was conducted seve
departments (Science and Math) in the Division of Arts and

Sciences requiring faculty to add a gelfflection to their annual

evaluation. This required faculty to review each of their course
evaluations and document scores on specific questions, discus
specific positive and negative comments from students, and to
create a plan for change or improvement. The leadership team
this was helpful and many faculty commented on how helpful it
wasin terms of their student evaluations. Each department in t
Division of Arts and Sciences will be adopting this process for {
20232024 academic year.

COMPLETION

Explanation
tudent Achievement:

\What strategies have been and/or will be [Currently, courses with low enrollments within A&S are:
implemented to impact the low enroliment,
low success rate, high withdrawal rate
courses within the program?

w Several ART courses (AR, 214, 240, 265, 275, 283) all
have less than 10 students.

w PHY152 (4 students in one section)

w EGR220 (7 students in one section)
While there are several classes that have low enrollment, mos
classes have more than 10 students enrolled per section. The
courses with low enrollment are managed well by providintyon
one section of that course.

Courses with Low Success Rates (69% or bel@#b or more point
below the college average)

COM231
ENG002, EN&®11
MAT-152, MAT172
REL110
SO225
Courses with High Withdrawal Rates (18% or alip¥# or more
above thecollege average)
w COM231
w ENGO002, EN&®11
w MAT-003, MAT152, MAT172, MAT 272

E R




Explanation

PHY 151
PSY241
REE110
SO225

w

€ EE

The college average success rate is 79%, and several courses
or below this success rate. In addition, the college average
withdrawalrate is 11%, and several courses are near or above t
rate. The division promotes the use of Watermark to send updat
to students, and faculty raise alerts to address student withdraw
and success issues. The Division of Arts and Sciences makes U
the system to catch students who are struggling as early as pos
In addition, course audits are conducted to ensure faculty are
meeting grading deadlines and are designing their courses with
student success in mind.-house divisional training is effed
throughout the year to help faculty improve their instructional
design approaches.

Graduation:

How does the actual awards/headcount
percentage compare to thewards/headcoun
goaf?

Identify any known barriers to timely studen
completion and hovthey can be addressed.

\What strategies have been and/or will be
implemented to improve time to degree

completion? Improve success for being carg
ready for employment upon graduating with
degree?

A1010T/A1040T/P1012T/P1042T Headcount
Overall Headcount 86

Awards = 8

IAwards to Headcount Percentage = 8.3%

A1010T A1040T P1012T P1042T
Headcount 74 4 17 1
Award 8 0 0 0
Awards to
Headcount| ) g0, 0% 0% 0%
Percentag
e

The A1010T/A1040T/P1012T/P1042T programs are still in the ¢
years of enroliment. Th8 students that did enroll and graduate a|
a success as there had not been any graduates from the progra
prior year. How students may be enrolled @inhe/part-time)
impacts their time to degree completion and even if it is in their
interestto complete their degree prior to transferring to a feyear
institution. Continuing to review the data is needed over the nex
several years is needed to review the awards/degree obtained [
students enrolled in the program.

It is important to notethat the P1012T/P1042T programs are for
high school students and those students may choose or may ng
able to complete the program while enrolled in high school befo
they graduate from high school.

Timely student completion has been a major objezfior both the
Division and the College. Specific initiatives such as Completior
Design, Achieving the Dream, and-8ES have provided the
framework for improvement strategies. Students in A10300 havs
diversified goals for attending; and completion afradential is only

one preference. Many students plan to transfer or seek admissi




Explanation
another program before fulfilling degree requirements.

TRANSISTION

ob Placement/ITranster:

Explanation

Share the graduation outcome data
regarding job placement dransfer.

(Consider JobsEQ data, GradCast data,
Performance Measures, and UNC Transfer

The NCCCS Transfer Performance Measures and UNC Syster
Transfer Data Dashboard do not provide any data, yet, for theg
programs as they are in the early stages of enrollment and tran
However, job placement and need is high for educators in Gast
andLincoln counties, the state of North Carolina, and US.

Transfer Performance (All A&S programs), as provided by the |
performance measures, has been consistent for Gaston Colleg
2018¢ 85.2%, 2019 82%, 202@; 85.6%, 202%, 82.7%, and 2022
86.8%.The numbers indicate that transfer performance is below
the average college percentage for the state but above the sys
baseline level. We have created a Transfer Performance
Improvement Team consisting of divisional leadership, faculty,
staff to address improvement of this measure.

Additionally, we have a Transfer Advisory Committee with
membership from our Arts and Sciences Advising Center, A&S
5SFyQa hF¥FFAOSE ! OFRSYAO ! FF1
transfer institutions. This committemeets in the spring semeste

SECTION IV: PROGRAM FINANCIAL VIABILITY

Explanation

How financially viable is the program?
(Consider FTE
data and program financial viability data)

FTE Count
1819 19-20 2021 21-22 22-23
A1010T n/a n/a n/a 14.69 42.22
A1040T n/a n/a n/a n/a 2.44
A1012T n/a n/a n/a .75 6.09
A1042T n/a n/a n/a 44 .25

There was an increase in FTEs for all areas from-2022 to 2022
2023, except A1042T. This decrease for the A1042T could hav
due to the course and number ofedit hours the student was
enrolled in.




Explanation

The program remains demand for students, as a necessary prd
for initial enrollment at the college as the student prepares for
admission to their teacher education program at the fyear
institution.

TheArts and Sciences Division consistently earns approximate
of the College FTEs. The return on investment for this program
consistently high; FTE income significantly outweighs the cost {
running the program and faculty salaries.

SECTION YARTNERSHIP/COMMUNITY OUTREACH

Explanation

What partnerships and/or community outreafThe Division of Arts and Sciences is involved in several educa
activities are related to the program? and community partnerships. Educational partnerships includg
partnerships with our public and private universities across Nd
Carolina as well as local partnerships with our area high scho
through College Now.

An annual Transfer Advisory Committee is conducted with
representatives from the main senior institons for our transfer
students. Transfer Admission Guarantees (TAG#dDuission
programs have been developed with several public and privats
institutions in our area. Students are guaranteed admission to
selected institution if they maintain a caih GPA and follow the
established program guidelines. Several of the private instituti
offer specific scholarship opportunities to Gaston College tran
students.

Gaston College also partners with UNC World View to offer ro
global programmingrad opportunities for student recognition as
Scholar of Global Distinction. Students must complete 15 Sen
Hours Credit in courses designated as globally intensive, they
attend at least 8 globally designated events, and must comple
hours ofintercultural experience. The 30 hours of intercultural

experiences are usually obtained through global travel. Gasto
College has a study abroad program that travels internationa®l
times annually. For 2022023, the Gaston College Study Abroa
program traveled to Ireland and Germany. Students who comp
the program receive special recognition on their Gaston Colleg
transcript and receive a certificate of completion from UNC Ch
Hill.

In addition, the Division of Arts in Sciences participatesireral
community outreach events throughout the year (such as
community art shows, Legislative Breakfast, Educators Breakf
Science Fair Judging, Stampede for Success, Transfer Fairs,
Each of these outreach events helps establish and build gtron
relationships with the area community.




SECTION VI: ADDITIONAL INFORMATION

Please include any additional data and/or |n/a

information related to programevel
accreditation.




College Transfer Program Course Information and Grades Distribution by Course and Delivery Method

Dept-Course FTE Value
1174 34 345 73.4

ACA122 1174 34 34.5 73.4 $ 275,983.19

Arts and Communications 2907 81 35.88 272.6 $1,025,063.63
ART111 1143 33 34.6 107.2 $  403,043.59
ART114 146 3 48.7 13.7 $ 51,482.38
ART115 133 3 44.3 12.5 $ 46,898.34
COM120 250 5 50.0 234 $ 88,154.77
COM231 153 7 21.9 14.3 $ 53,950.72
MUS110 563 17 33.1 52.8 $ 198,524.53
MUS112 100 3 33.3 9.4 $ 35,261.91
SPA111 243 6 40.5 22.8 $ 85,686.43
SPA112 176 4 44.0 16.5 $ 62,060.96
English 3450 152 22.7 335.8 $1,262,728.87
ENG002 131 9 14.6 24.6 $ 92,386.19
ENGO11 270 17 15.9 25.3 $ 95,207.15
ENG111 1527 63 24.2 143.2 $ 538,449.31
ENG112 1154 49 23.6 108.2 $ 406,922.40
ENG231 140 5 28.0 13.1 $ 49,366.67
ENG232 45 3 15.0 4.2 $ 15,867.86
ENG241 133 3 44.3 12.5 $ 46,898.34
ENG242 50 3 16.7 4.7 $ 17,630.95
Math 2006 74 27.1 316.2 $1,367,250.88
MAT-003 222 14 15.9 41.6 $ 180,047.27
MAT-071 54 5 10.8 6.8 $ 29,196.86
MAT-143 71 3 23.7 8.9 $ 38,388.46




Dept-Course Students‘ Sections‘ Students/Section FTE Value

MAT-152 412 12 34.3 64.4 $ 278,451.49
MAT-171 816 24 34.0 127.5 $ 551,496.15
MAT-172 243 8 304 38.0 $ 164,232.31
MAT-263 49 1 49.0 7.7 $ 33,116.80
MAT-271 71 3 23.7 11.1 $ 47,985.57
MAT-272 38 2 19.0 5.9 $ 25,682.42
MAT-273 18 1 18.0 2.8 $ 12,165.36
MAT-285 12 1 12.0 15 $ 6,488.19
Science 1605 56 28.66 292.1 $1,242,323.85

BIG110 211 7 30.1 39.6 $ 171,126.01
BIO111 558 20 27.9 104.6 $ 452,551.25
BIG112 231 9 25.7 43.3 $ 187,346.49
CHM151 210 7 30.0 39.4 $ 170,314.99
CHM152 71 4 17.8 13.3 $ 57,582.69
GEH11 238 4 59.5 37.2 $ 139,872.23
PHY151 42 2 21.0 6.6 $ 28,385.83
PHY152 4 1 4.0 0.6 $ 2,703.41
PHY¥251 22 1 22.0 4.1 $ 17,842.52
PHY252 18 1 18.0 3.4 $ 14,598.43

Soc/Bev Science 4977 137 36.33 466.6 $1,754,985.07

HIS111 312 12 26.0 29.3 $ 110,017.15
HIS112 159 4 39.8 14.9 $ 56,066.43
HIS131 275 8 34.4 25.8 $ 96,970.24
HIS132 185 6 30.8 17.3 $ 65,234.53
HUM-120 81 2 40.5 7.6 $ 28,562.14
PHI215 29 2 145 2.7 $ 10,225.95
PH1240 337 10 33.7 31.6 $ 118,832.62




Dept-Course ‘ Students‘ Sections‘ Students/Section FTE Value
POL120 160 5 32.0 15.0 $ 56,419.05
PSY150 1580 41 38.5 148.1 $ 557,138.12
PSY237 74 2 37.0 6.9 $ 26,093.81
PSY241 280 11 25.5 26.3 $ 98,733.34
PSY281 149 4 37.3 14.0 $ 52,540.24
REL110 106 2 53.0 9.9 $ 37,377.62
S0c210 994 23 43.2 93.2 $ 350,503.35
S0c220 159 3 53.0 14.9 $ 56,066.43
SOER225 97 2 48.5 9.1 $ 34,204.05

Education 142 5 28.4 17.1 $63,824.04
EDU 187 20 1 20 3.8 $14,104.76
EDU 216 86 2 43 8.1 $30,325.24
EDU 279 19 1 19 3.6 $13,399.52
EDU 250 17 1 17 1.6 $5,994.52

College Transfer Programs Grade Distribution by Course and Delivery Method (all courses in program)

Course Success
De?i\)//ery GPA Cf):r; r?lfet
Method ers
College | 44% | 22%| 11%| 4% | 6% | 2% | 0% [ 11%| 0% | 1% | 79% | 83% | 3.09 88%
ACAL122 | 47% | 18% | 12%| 5% | 6% | 0% | 0% | 11%| 0% | 4% | 78% | 83% | 3.07 84%
Hybrid | 64% | 24% | 9% | 0% | 3% | 0% | 0% | 0% | 0% | 0% | 97% | 97% | 3.45 97%
Online | 47% | 17% | 12%| 5% | 6% | 0% | 0% | 12%| 0% | 4% 76% | 82% | 3.08 83%
Seated| 43% | 25% | 17%| 2% | 8% | 0% | 0% | 4% | 0% | 7% 86% | 88% | 2.99 84%
ART111 | 53% | 21%| 8% | 3% | 6% | 0% | 0% | 9% | 0% | 1% | 82% | 85% | 3.24 89%
Online | 52% | 21%| 8% | 3% | 6% | 0% | 0% | 10%| 0% | 2% | 81% | 84% | 3.23 89%
Seated| 58% | 21% | 8% | 4% | 5% | 0% | 0% | 4% | 0% | 1% | 87% | 91% | 3.27 89%




Course Success
De:)i\)//ery i: (I:DC:Le GPA Cgr;;)lfet
Method ers
ART114 | 66% | 18% | 3% | 2% | 3% | 0% | 0% | 8% | 0% | 1% 88% | 90% | 3.55 94%

Online | 69% | 17%| 3% | 1% | 3% | 0% | 0% | 7% | 0% | 1% 90% | 91% | 3.60 95%
Seated| 57% | 20% | 3% | 7% | 3% | 0% | 0% | 10% | 0% | 0% | 80% | 87% | 3.33 89%
ART115 | 53% | 25%| 8% | 2% | 5% | 0% | 0% | 8% | 0% | 1% 85% | 87% | 3.30 92%
Online | 53% | 24% | 9% | 2% | 5% | 0% | 0% | 8% | 0% | 1% 85% | 87% | 3.28 92%
Seated| 50% | 31%| 0% | 6% | 0% | 0% | 0% | 13%| 0% | 0% 81% | 88% | 3.43 93%
COM120| 37% | 25% | 15%| 1% | 12%| 0% | 0% | 10% | 0% | 1% 7% | 78% | 2.84 85%
Online | 37% | 25% | 15% 1% | 12%| 0% | 0% | 10%| 0% | 1% | 77% | 78% | 2.84 85%
COM231| 28% | 28% | 10%| 5% | 7% | 0% | 0% | 22% | 0% | 0% | 67% | 71% | 2.86 86%
Online | 19% | 29% | 14%| 5% | 5% | 0% | 0% | 28% | 0% | 0% 61% | 67% | 2.70 85%
Seated| 52% | 26% | 2% | 2% | 10%| 0% | 0% | 7% | 0% | 0% 81% | 83% | 3.18 87%
MUS110 | 44% | 20% | 11%| 5% | 9% | 0% | 0% | 10% | 0% | 2% | 75% | 80% | 2.94 82%
Online | 49% | 17%| 8% | 4% | 11%| 0% | 0% | 12%| 0% | 3% | 74% | 77% | 3.01 81%
Seated| 34% | 26% | 18%| 9% | 6% | 0% | 0% | 6% | 0% | 0% | 79% | 87% | 2.79 84%
MUS112 | 61% | 23%| 4% | 0% | 5% | 0% | 0% | 7% | 0% | 1% 88% | 88% | 3.45 94%
Online | 63% | 22%| 4% | 0% | 4% | 0% | 0% | 7% | 0% | 0% 89% | 89% | 3.48 95%
Seated| 44% | 30% | 0% | 0% | 11%| 0% | 0% | 11% | 0% | 11% | 78% | 78% | 3.13 78%
SPA111 | 62% | 15% | 9% | 2% | 7% | 0% | 0% | 5% | 0% | 1% | 86% | 88% | 3.29 89%
Online | 62% | 15%| 9% | 2% | 7% | 0% | 0% | 5% | 0% | 1% 86% | 88% | 3.29 89%
SPA112 | 80% | 9% | 5% | 2% | 2% | 0% | 0% | 3% | 0% | 2% 93% | 95% | 3.67 94%
Online| 80% | 9% | 5% | 2% | 2% | 0% | 0% | 3% | 0% | 2% 93% | 95% | 3.67 94%
ENGO02 | 0% | 0% | 0% | 0% | 8% | 47% | 17%| 28% | 0% | 2% | 47% | 47% | 0.00 63%
Online| 0% | 0% | 0% | 0% | 0% | 56% | 9% | 35% | 0% | 0% | 56% | 56% NA 86%
Seated| 0% | 0% | 0% | 0% | 11% | 43% | 20%| 26% | 0% | 3% 43% | 43% | 0.00 56%
ENGO11 | 0% | 0% | 1% | 0% | 13%| 65% | 2% | 19% | 0% | 1% 66% | 66% | 0.11 80%




Course Success
De:)i\)//ery D[ S6R 6P i: C((::f i: (I:DC:Le GPA Cgr;;)lfet
Method ers

Online| 0% | 0% | 0% | 0% | 5% | 62% | 2% | 31%| 0% | 2% | 62% | 62% | 0.00 87%
Seated| 0% | 0% | 1% | 0% | 18% | 66% | 2% | 13% | 0% | 0% 67% | 67% | 0.12 7%
ENG111 | 39% | 21%| 12%| 5% | 10%| 0% | 0% | 13% | 0% | 1% 72% | 77% | 2.86 82%
Online | 38% | 20% | 12%| 5% | 8% | 0% | 0% | 16% | 0% | 1% 71% | 76% | 2.91 83%
Seated| 40% | 21% | 13%| 5% | 13%| 0% | 0% | 8% | 0% | 0% 74% | 79% | 2.79 81%
ENG112 | 44% | 20% | 12%| 3% | 7% | 0% | 0% | 13% | 0% | 1% 77% | 80% | 3.04 87%
Online | 47% | 19% | 11%| 3% | 7% | 0% | 0% | 13%| 0% | 1% 78% | 80% | 3.14 88%
Seated| 36% | 22% | 16%| 5% | 9% | 0% | 0% | 12% | 0% | 1% | 74% | 80% | 2.81 84%
ENG231 | 53% | 19% | 11%| 6% | 4% | 0% | 0% | 7% | 0% | 0% | 82% | 89% | 3.18 88%
Online | 65% | 13%| 5% | 4% | 3% | 0% | 0% | 10% | 0% | 0% 83% | 87% | 3.46 92%
Seated| 28% | 30% | 22% | 11% 7% | 0% | 0% | 2% | 0% | 0% 80% | 91% | 2.64 82%
ENG232 | 38% | 24%| 13%| 2% | 7% | 0% | 0% | 16% | 0% | 0% 76% | 78% | 3.00 89%
Online | 30% | 24% | 12%| 3% | 9% | 0% | 0% | 21%| 0% | 0% | 67% | 70% | 2.81 85%
Seated| 58% | 25% | 17%| 0% | 0% | 0% | 0% | 0% | 0% | 0% | 100% | 100% | 3.42 100%
ENG241 | 51% | 21%| 15%| 5% | 2% | 0% | 0% | 5% | 0% | 1% 87% | 92% | 3.20 91%
Online | 51% | 21% | 15%| 5% | 2% | 0% | 0% | 5% | 0% | 1% 87% | 92% | 3.20 91%
ENG242 | 60% | 26% | 6% | 2% | 0% | 0% | 0% | 6% | 0% | 0% | 92% | 94% | 3.53 98%
Seated| 60% | 26% | 6% | 2% | 0% | 0% | 0% | 6% | 0% | 0% | 92% | 94% | 3.53 98%
MAT-003| 0% | 0% | 0% | 0% | 0% | 73% | 7% | 20% | 0% | 7% | 73% | 73% | NA 84%
Hybrid| 0% | 0% | 0% | 0% | 0% | 77% | 9% | 14%| 0% | 7% 7% | 77% NA 83%
Online| 0% | 0% | 0% | 0% | 0% | 71% | 7% | 22%| 0% | 7% 71% | 71% NA 84%
MAT-071| 0% | 0% | 0% | 0% | 0% | 89% | 0% | 11% | 0% | 2% | 89% | 89% | NA 98%
Seated| 0% | 0% | 0% | 0% | 0% | 89% | 0% | 11% | 0% | 2% | 89% | 89% NA 98%
MAT-143 | 32% | 27%| 11%| 7% | 15%| 0% | 0% | 7% | 0% | 0% 70% | 77% | 2.58 76%
Online | 32% | 27% | 11%| 7% | 15%| 0% | 0% | 7% | 